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Rob Chase, Spokane County Treasurer

Treasurer’s Office Responsibilities

THE TREASURER’S OFFICE can be thought of as “the largest bank in the county”. It
provides cash custody, banking and financial services, investment, revenue collection,
and debt payment services for almost 80 regional government districts including
school districts, transit, airport, Spokane County, fire districts, cemeteries, water dis-
tricts, and other special districts. The Treasurer maintains over 90 accounts at local
banks for use by regional governments. For the year ending December 31, 2012 the
Treasurer’s Office collected over $500 million in taxes, and processed approximately
$110 million in debt payments for principal, interest, and debt refunding. Additionally,
the Treasurer’s Office manages an investment pool in excess of $750 million, which

during the last year earned approximately $8 million in interest for local governmental
agencies.

Mission Statement

The Spokane County
Treasurer’s Office is
committed to respectfully
serving our customers in
an effective and timely
manner while responsi-
bly managing public *
resources.

Among our Responsibilities:

Billing and collecting real and personal property taxes, due April 30th and Octo-
ber 31st.

¢ Billing and collecting special assessments and fees for flood control, road im-
provement, water, drainage, and other special districts.

Inside this issue: e Banking and financial services, investment management and debt administra-
tion.

Organization 1 e Collection of excise tax on the sale or transfer of real property and mobile
homes.

Accomplishments 2 e Foreclosure of real estate and the distraint of personal property for delinquent
taxes.

Finances 2

e Collection and distribution of sales and gambling taxes.
o Payment of debt obligations.

Looking Forward 4
Office Production Comparables
2011 2012 2011 2012

Tax Collected $483,213,488 $507,784,169 | | Parcel Count 223,539 223,812
Real Estate Excise Tax $20,298,340 $25,055,833| | Calls Received 51,286 50,089
Cash Receipted $ 1,770,005,459 $1,947,592,236 By Operator 28,317 29,066
Investments (Avg.) $ 786,777,000 $775,000,000 By Automation 22,969 21,023
Invest. Rate (Avg.) 1.10% 1.01% Internet Payments 4,151 6,138
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Accomplishments

New Online Payment and Statement Portal

The summer of 2012
brought many system
changes to the Treas-
urer’s office, but the most
significant was our online
payment process. In
August 2012, the Treas-
urer, Rob Chase, signed
an agreement with In-
voice Cloud; a new inter-
net based payment proc-
essing company. This
new system gives tax-

online along with an easy
method of making online
payments, viewing state-
ments and looking up re-
ceipts. With Invoice Cloud
we can accept credit,
debit and eCheck pay-
ments via one payment
portal. Payments can also
be made through our Inte-
grated Voice Response
(IVR) phone system. Both
methods offer the same

ease of use and payment
options.

payers greater access to
tax information found

About Citizen Centric Reporting

This is the second Citizen Centric Report
produced by the Spokane County Treasurer.
The Association of Government Accountants
(AGA) developed guidance on producing Citizen
Centric Reporting as a method to demonstrate
accountability to residents and answer the
question: Are we better off today than we were
last year? Additional details can be found at the
AGA website: www.agacgfm.org

Additional information on Spokane County
Treasurer’s Office is available at
www.spokanecounty.org/treasurer

Electronic statement deliv-
ery is also offered through
this service. It's as easy
as registering your email
address to your parcels
and confirming your intent.
Reminders are emailed to
you as the due date ap-
proaches and if you
would like to schedule a
payment you have a cou-
ple options: Set up an
Auto-Pay which deducts
the amount automatically
on the due date or sched-

ule a payment in a predeter-
mined amount on a specific
date. There are many pay-
ment and viewing options
with Invoice Cloud and we
are very pleased to offer
them to you. =

| Go Green

View or Pay
Tax Bills Online

Online Auctions

In July 2012, the Treasurer
signed an agreement with
Bid4Assets, Inc to imple-
ment an online auction for
the county’s tax foreclosed
properties. This process is
similar to E-Bay where pro-
spective buyers can view
property and bid on parcels
from their computer. We
believe this allows for
greater public participation
and reduces the number of

unsold parcels. We also
chose to move the Foreclo-
sure Auction from December
to March, giving taxpayers
more time to catch up on
delinquent taxes. Future
sales will be held in January.
For more information on our
foreclosure process, please
visit our website at
www.spokanecounty.org/
treasurer. "

Goals for 2013

In 2012, the Treasurer’s office created several employee-led groups looking for ways to improve efficiencies and add
value to our customers. We identified several processes and procedures in need of improvement and collectively
worked to find creative ways of resolving an issue or reworking a process. We made great strides last year and will con-
tinue to find improvements in all areas of the office. Some of our goals for this year include :

¢ Increase the efficiency of processing tax payments. Our goal is to process tax payments within 5 business days,
for those payments received during our peak times (April and October).

e Speed the processing of Excise affidavits by 20% with the implementation of electronic processing.

¢ Implement electronic check processing for the presentation and deposit of checks (Check21).

¢ Develop a means for tracking key performance measures
(i.e. customer wait times), along with data trends and

targets for future publications.

e Should legislation pass, implement a partial payment pro-

gram to assist distressed taxpayers.

.

AGA

“A Report To Our Citizens”
was a winner of the AGA
Citizen-Centric Report for
the Fiscal Year Ending
2011
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Finances

2013 Property Tax

Taxes and Assessments Billed for 2013
(Million $)

State School
$89.0

- Cities and Towns
$80.3
15.6%

17.3%

County
$49.0

Local Schools 9.5%

$197.3
38.4%

Fire Districts
$55.7
10.8%

H County Road
$20.2

“ Other 3.9%

M Assessments 2
$12.5 .
2.4%

Treasurer’s Office Budget

Treasurer's Office General Fund Expense Budget by Account Type
2012 Budget Compared to 2013 Budget
%

2012 Budget 2013 Budget Change Change
Salary and Wages $1,004400 $1,028,861 $24 461 2.4%
Employee Benefits 431,861 415579 -$16,282  -38%
Supplies, Services & Other 334,827 313,197 -$21,630 -65%
Interfund Services 32,000 27787 -$4213 -132%
Total Department General
Fund Expense Budget $1,803,088  $1,785424 -$17,664  -1.0%
Treasurer's Office General Fund Expense Budget vs. Estimated Actual
For Year Ending December 31, 2012
2012
Estimated %
2012 Budget Actual Change Change
Salary and Wages $1,004,400 $1,003,775 -$625 -0.1%
Employee Benefits 431,861 389,697 -$42,164 -9.8%
Supplies, Services & Other 334 827 264,027 -$70,800 -21.1%
Interfund Services 32,000 27,000 -$5.000 -15.6%
Total Department General
Fund Expense Budget $1,803,088  $1,684,499 -$118,589  -6.6%

Spokane County has over 220,000 parcels in 112
tax code areas supporting 56 taxing districts who
are governed by locally elected boards and set
their budgets through public hearings. These
budgets establish the tax levy rate and equate to
the total tax base for the districts in which the
parcel is located. The chart shown (upper left)
gives a breakdown of the total tax and assess-
ments calculated for the 2013 tax year. u

Investments

The Treasurer provides investment services for
approximately 80 governmental entities within
Spokane County. All funds are combined or
pooled in the Spokane County Treasurer’s In-
vestment Pool (SCIP). The SCIP had an average
balance amount of $775 million in 2012. The
money is invested in accordance with the Treas-
urer’s Investment Policy and interest earnings
are distributed to participants monthly. Safety,
liquidity and rate of return in that order are of pri-
mary concern. Prior to the SCIP, funds were pri-
marily invested in the State Investment Pool
(LGIP). The SCIP was started in the fourth quar-
ter of 1994 and as of December 2012, has aver-
aged over %z percent more yield than the LGIP.
In monetary terms, the SCIP has paid out $54
million more in interest than if all funds were in
the LGIP. In 2012, our average rate was 1.01%
compared to the LGIP average of 0.15%. This
resulted in approximately $6.6 million more inter-
est for the SCIP participants. =

3.5%

| HSCIP Avg. Rate M LGIP Avg. Rate  H5 Year US Treas.
3.0% —

2.5% -

2.0% -

1.5% -

1.0% -

0.5% -

0.0% -
2008 2009 2010 2011 2012

Independent Audit: As part of a Countywide audit, the Spokane County Treasurer’s Office is audited on an annual basis
and contributes a major portion of the revenues and statements included in the Spokane County Comprehensive Annual

Financial Report (CAFR). The Treasurer’s Office received no audit findings for the latest fiscal year. For further financial
information about the Treasurer’s office, visit our website at: www.spokanecounty.org/treasurer

Responsiveness ¢ Transparency ¢ Courtesy * Effective
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Looking Forward

Taxpayer Advocacy:

Rob Chase, the Spokane County Treasurer, spent his first couple years in office really listening to taxpayers and using
their input and concerns to help change legislation in Washington State. An area of great concern to many taxpayers is
the disparaging economy and their struggle to pay annual property taxes given the constraints on payment methods and
delinquent charges.

After a great deal of research and gathering support from local Representatives, Rob Chase spearheaded legislation
meant to change the current restrictive and archaic laws. The bill addressed three items:

1. Remove the 11% penalty charged to taxpayers who are delinquent. The penalty is in addition to 12% interest; for a
total of 23% after the first 12 months of delinquency.

2. Change the calculation of interest to include a variable component that would adjust to economic conditions.
3. Allow for partial payments by letting the taxpayer pay “any amount at any time”.

Eliminating the major penalties for delinquent Property Tax and allowing partial payments at anytime of the year will be
of great benefit to our constituents. There is a growing need to help people who are experiencing temporary financial
difficulties. This legislative change allows them to work out a budget fitting their current needs. Over the last 30 years the
vast majority of interest rates, such as mortgage rates and the 5 year treasury rate, have dropped significantly, but the
penalty and interest charged on delinquent property tax has remained at record high levels.

According to Spokane County Treasurer Chase, major penalties on delinquent property taxes began in the early 1980s
when interest rates were much higher. “Twenty-three percent interest and penalty in one year is usurious anytime but
especially in these times of low interest rates.” Chase added, “Charging someone interest and then adding a penalty on
their delinquent property taxes, is like throwing an anchor to a drowning man.”

The above mentioned bill was introduced to legislature in early 2013.

The chart below shows the change in mortgage rates over the past
30 years as compared to the interest and penalty charged on delin- O u r CO re Va I u es
quent property taxes in the State of Washington. =
Integrity Excellence
Honesty Accountable
Interest & Penalties Charged on Delinquent Taxes Responsiveness Transparency
Compared to 30 Year Mortgage Rates Ethics Dedicated
25.0%
Total Penalty and Interest H
(23%) After First 12 Months CUStomer Ser‘"ce
20.0% /" \ Leadership Empowerment
L| |A Proactive Innovative
| Penalty After 12 Months (11%) Courtesy Effective
i /\ Efficient Safe
/ L
Annual Interest Rate (12%) } TeI | U s Wh at YO u Think
10.0% -
_/ Is there something you would like to see reported
in this letter or further information given on
ik something shown? Please contact us and let us
' know.
Spokane County Treasurer
. 5 1116 W Broadway, 2nd Floor
1980 1985 1990 1995 2000 2005 2010 Spokane, WA 99260
Phone: 509.477.4713
We are on the Web: Fax: 509.477.3674
www.spokanecounty.org/treasurer E-mail: treasurer@spokanecounty.org

Ethics * Dedicated ¢ Efficient « Safe
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