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In November 2018, Evergreen Solutions was retained by Spokane County to conduct a total 
compensation study. The study was primarily designed to focus external equity by which 
employees are compensated both in terms of salary and benefits.   

External equity deals with the differences between what the County is providing (in salary and 
benefits) for each classification and what total compensation is available in the market place 
for the same skills, capabilities, and duties.  

As part of the study, Evergreen Solutions was tasked with:  

 collecting and reviewing current environmental data present in the Spokane 
County; 

 reviewing job descriptions; 

 conducting market and benefit surveys and providing feedback to the Spokane 
County regarding current market competitiveness; 

 including in the study all non-bargaining and executive classification and 
compensation plans; 

 conducting a comprehensive benefit survey and addressing total compensation; 

 developing strategic positioning recommendations using market data and best 
practices; 

 developing a compensation structure and implementation cost plan for the 
Spokane County; and 

 developing and submitting draft and final reports summarizing findings and 
recommendations. 

1.1 STUDY METHODOLOGY 

Evergreen Solutions combined qualitative as well as quantitative data analysis to produce an 
equitable solution in order to maximize the fairness and competitiveness of the County’s 
compensation structure and practices.  Project activities included: 

 conducting a project kick-off meeting; 

 facilitating employee focus group sessions; 
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 conducting salary and benefits surveys; 

 creating the draft and final reports; 

 developing recommendations for compensation management; and 

 developing implementation plan. 

Kickoff Meeting 

The Kickoff Meeting provided an opportunity to discuss the history of the organization, finalize 
the work plan, and begin the data collection process.  Data collection of relevant background 
material (including existing pay plans, organization charts, policies, procedures, job 
descriptions, and other pertinent material) is part of this process.   

Employee Outreach 

Employee Outreach consisted of focus group meetings.  The focus group sessions allowed 
employees, supervisors, and senior managers to identify practices that are working well and 
to suggest areas for improvement with regard to compensation and benefits. The collective 
feedback received during these sessions is summarized in Chapter 2 of this report. 

Analysis of Current Conditions 

This analysis provided an overall assessment of the existing pay plans and related data for 
County employees at the time the study began. The existing pay plans, the progression of 
employee salaries through pay grades, employee tenure, and the distribution of employees in 
the County were all examined during this process. The findings of this analysis is summarized 
in Chapter 3 of this report.  

Salary and Benefits Surveys 

The external market is defined as identified peers that have similar characteristics, 
demographics, and service offerings as the target school district.  Benchmark positions are 
identified from each area and level of the organization and include a large cross-section of 
positions in the County.  Once the target and benchmark information were finalized, a market 
survey tool was created to solicit salary information from each of the peer organizations. 
 
A second survey developed to address benefits (such as health insurance, dental insurance, 
vision insurance, long- and short-term disability insurance, retirement and other benefits).  
When the results were received, the data were analyzed, cleaned, and entered to provide 
aggregate findings.  
 
The results of the salary and benefits surveys are provided in Chapters 4 and 5. 
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Recommendations 
 
During the recommendation phase of the study, Evergreen developed a market-based pay 
plan into the plan based on external equity. Next, implementation options were developed to 
transition employee salaries; and the associated costs of adjusting employee salaries were 
estimated.  
 
Information was then provided to the Spokane County on how to execute the recommended 
salary adjustments, as well as how to maintain the recommended compensation and 
classification system over time. A summary of the findings and the associated 
recommendations in the study can be found in Chapter 6. 

1.2 REPORT ORGANIZATION 

This report includes the following six chapters: 

 Chapter 1 – Introduction 
 Chapter 2 – Summary of Employee Outreach 
 Chapter 3 – Assessment of Current Conditions 
 Chapter 4 – Salary Survey Summary 
 Chapter 5 – Benefits Survey Summary 
 Chapter 6 – Recommendations 
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On January 15-17, 2019, the Evergreen Solutions Team conducted a series of focus group 
sessions with Spokane County, WA (County) employees representing a cross section of 
departments and classifications as well as staff and management levels.  Over this three-day 
period, approximately 300 individuals attended one of the 48 scheduled focus group 
sessions, with some employees being conferenced in by phone when physical attendance was 
not possible.  The objective of the focus groups was to collect feedback on strengths and 
weaknesses of the current compensation and benefit plans directly from the employees. 
Focus groups lasted for approximately 45-60 minutes.  

The remainder of this chapter summarizes the comments made by focus group participants. 
It is important to note that the views shared in this summary are not necessarily supported by 
Evergreen Solutions nor the County.  Evergreen, however, used this information as a basis for 
further investigation throughout the course of the study. In all instances, Evergreen has 
removed any information that may identify the commenter.  

Comments and feedback have been organized into the following four sections: 

2.1 General Feedback 
2.2 Compensation  
2.3 Benefits  
2.4 Summary 

 

2.1 GENERAL FEEDBACK 

Although the purpose of the focus group sessions was to discuss compensation and benefits, 
the first two questions asked by Evergreen consultants generally received feedback related 
to issues beyond these two topics. In some cases, even questions related specifically to 
compensation and classification yielded feedback outside of these domains. This section 
provides feedback received unrelated to compensation and classification, per se, but 
important to framing the context in which this study is occurring.  

Important factors frequently shared by employees as reasons for coming to work for and/or 
remaining with Spokane County included: 

 Benefit Package – Employees in nearly every focus group stated the benefit offerings 
(including health, retirement and fringe benefits) are what enticed them to seek 
employment with the County.  Some employees said that keeping these benefits was 
a major reason for staying with the County, but expressed concern that the out-of-
pocket expenses for the health coverage were increasing.  

E V E R G R E E N  S O L U T I O N S ,  L L C  
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 Spokane is a Great Place to Live – Although many employees indicated that they lived 
elsewhere and relocated to Spokane, a large number of employees said they came to 
work for the County because Spokane is where they want to live and raise their 
families.  Some noted that they attended college in Spokane and stayed because the 
community was welcoming and progressive.  Some indicated that they left Spokane 
for a time and returned, or simply relocated to the County because Spokane was a 
great community.   

 Comradery with Co-workers – Many County employees stated that they enjoyed the 
people they worked with, and felt their fellow employees were willing to do whatever it 
took to get the job done.  They indicated that they were making a difference for the 
community, in general, and found it a pleasure to work with other employees who share 
their desire to give back to the community to ensure a high quality of life.  

 Security and Stability – Some employees noted that they had worked in the private 
sector or had owned their own businesses, but had come to work for the County 
because the County offered a level of security and stability not available in the private 
sector. Many employees indicated that they came to work for Spokane County so that 
their work schedules would allow them more time with family.   

 Flexible Work Schedules – Many employees applauded the flexible work schedules 
offered by the County.  For example, several employees have one day off every two 
weeks. 

 Internships and Work Study Programs – At least a few employees in larger focus groups 
stated that they started work for the County as an intern, temporary/seasonal 
employee, or through a formal Work-Study Program and enjoyed the work and the 
people they worked with.  In time, they either applied for or were offered regular 
employment and ended up making their work at the County a career.   

 Unique Opportunities to Use Skills and Talents – Many professional employees 
indicated the County offered them an opportunity to use and apply their unique skills 
and talents.  Some mentioned that they even took a cut in pay to come to work for the 
County because the work is interesting and challenging, and they felt they had an 
opportunity to use their talents.  Although some stated they knew they could go to work 
elsewhere for more money, they stayed because they are able to make a meaningful 
contribution to the community in a field that they love. 

Employees identified factors other than compensation and benefits that they felt impacted or 
undermined the employee morale and contributed to higher turnover rates.  The concerns 
voiced included the following:  

 Lack of Communication – Some employees stated that the County employees are often 
the last to know when there are changes in leadership, policy and the like.  Several 
employees stated that they experienced instances where members of the public called 
in for more information regarding a change and they were unaware that a change had 
occurred.  While employees said they often receive emails alerting them to internal 
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issues, they are not regularly informed about the outcome of Commissioner Meetings 
where major changes may be announced.  The most recent example cited was the 
change from a 13-Step Pay System back to a 7-Step Systema change that was 
effective January 1, 2019.  During the focus group sessions, some stated that they 
were unaware of this change    

 Succession Planning and Training – Managers and employees alike said that, even 
when retirements or terminations are known months in advance, the position is not 
posted until the incumbent has vacated the position. For certain key positions, staff 
noted that the department struggled for months while the hiring and training process 
took place.  In some instances, the employees hired into such a position said that 
because there was no time allotted for them to train with the incumbent, they were left 
to their own devices to learn the job. 

 Distrust of the System – Employees repeatedly expressed concern about the manner 
in which salary data would be gathered for this study, which peer groups would be 
surveyed, how results would be presented, etc.  Much of the distrust centered on a 
similar study conducted about ten years ago.  According to employees, the last study 
was shelved with little or no action, interim studies of specific classifications had also 
been dismissed for various reasons, and in some instances the results had been 
discounted as being based on surveys of the wrong peer groups.  With only few 
exceptions, employees stated that, although they were skeptical, they felt that the 
study was needed and were glad that they were being given a chance to provide 
feedback about the current situation. 

 On-Call Pay – On-Call pay varies among unions and should be examined.  This is also 
true for overtime. 

 Parking – Most Spokane County employees stated that efforts need to be made to 
provide parking for employees.  They indicated that it takes over a decade to obtain a 
county-owned parking spot and parking is very expensive. 

2.2 COMPENSATION 

Specific comments shared by employees related to the County’s compensation practices, 
policies, and procedures included the following: 

 Starting pay levels are having a significant impact on the number of candidates 
applying for open positions.  Examples were given of positions remaining open and 
unfilled for months and up to two years. In some positions, the candidates are being 
brought in and trained to handle the work.  Where state-level credentials are required, 
the County has had to provide the training and assist the new employee to obtain the 
necessary credentials since credentialed applicants will not accept the job at the 
current pay rate.  As a result, employees said they felt that the County had become a 
training ground for the private sector and other governmental entities, since many 
employees leave for better paying jobs as soon as they are fully credentialed. 
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 More than 50 percent of employees attending one of the focus group sessions stated 
they had reached the top step in their pay range and were no longer getting step 
increases. Many of those indicated they had not gotten anything more than a cost of 
living (COLA) increase for a number of years.  Most felt that there needed to be 10 or 
more steps with a minimum of 5 percent difference between the steps to make the 
system work. 

 The implementation of a 13-step system, where step increases were cut in half, was a 
topic of concern in most focus group sessions.  Many employees were unaware that 
the system was being reverted back to a 7-step system (effective January 2019), and 
were further concerned that they had not been informed.  Those who knew noted they 
felt the entire exercise was an attempt by management to balance the budget with 
employee salaries. 

 A few years ago, the number of hours worked by full-time staff in some departments 
was reduced from 40 hours to 37.5 hours in lieu of a pay raise.  Since these employees 
work fewer hours, their base pay is lower than those working 40 hours.  One new hire 
said she had calculated what she thought her monthly pay would be, but was unaware 
of the 37.5 hours; therefore, her first paycheck was less than she anticipated.  Most 
employees said that making the normal work week 40 hours was desirable, while a 
few said they enjoyed the flexibility of working fewer hours. 

 There is no merit pay, meaning that poorly performing employees and exceptional 
employees receive the same raises.  Although employees stated that they generally 
felt there were opportunities for upward mobility for exceptional employees, some said 
they liked what they were doing and did not wish to change jobs – they felt some type 
of career ladder was needed.  Managers said they had no way to reward or to show 
gratitude to employees for doing a good job.  Both employees and managers said that 
some type of incentive for exceptional performance would be good.   

 Employees stated that, in the past, new hires could not be brought in higher than a 
Step 2 on the current pay scale.  Now, because it is getting harder and harder to find 
qualified applicants, new hires are being placed as high as a Step 6 or 7meaning 
that the new hire is making as much as an employee who has been with the County for 
many years.  A few employees indicated that they resented having to train someone 
who is making as much or more than they are. Most stated that setting the starting 
salary at competitive rates would prevent the need for new hires to come in at higher 
levels. 

 A number of employees noted that since there are open positions, they are being 
required to work ‘out of class.’  Since the employee is only paid for the hours when 
working ‘out of class’, the time must be tracked and manually entered which is 
cumbersome.  Finance staff attributed the growing number of ‘out of class’ payments 
to staffing shortages and outdated job descriptions.  
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 According to some employees, upward mobility, promotions, and reclassifications are 
sometimes inhibited by Human Resources (HR) policy and union rules.  Managers and 
staff alike indicated that applying for positions outside of an employee’s department 
is sometime problematic as employees will lose tenure with their unions.  Managers 
also indicated that HR policy and practices can also inhibit their ability to realign the 
workforce in their areas.  Some consistency in the rules and guidelines between the 
unions and HR is desirable. 

 Many employees cited the lack of COLA increases for several years during the 2010-
16 period. 

 Employees stated that Spokane County has noticeable recruitment and retention 
issues with the following positions: 

‒ 911 Call Receivers  
‒ Accountants 
‒ Administrative Specialists 
‒ Animal Control Officers 
‒ Auto and Truck Mechanics 
‒ Attorneys 
‒ Automotive Technicians 
‒ Behavioral Health Care Specialists  
‒ Behavioral Heath Manager 
‒ Boiler Maintenance Specialist 
‒ Business Manager 
‒ Buyer I and Buyer II  
‒ Communications Officer  
‒ Commute Trip Reduction Marketing Specialist 
‒ Compliance and Analysis Specialist 
‒ Court Clerks and Processing Clerks  
‒ Customer Accounting Specialist 
‒ Detention Services Technical Assistant   
‒ Diversion Case Manager 
‒ Engineering Information Systems Coordinator 
‒ Engineering Technicians 
‒ Engineers 
‒ Environmental Services Technicians 
‒ Experienced Programmers 
‒ Field Liaison 
‒ Fleet Manager 
‒ Forensic Specialists 
‒ Forensic Supervisor and Lead 
‒ Heavy Equipment Mechanics 
‒ Heavy Equipment Mechanics and Operators 
‒ Integrated Behavioral Care Manager 
‒ Integrated Behavioral Care Supervisor 
‒ Integrated Care Coordinators 
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‒ Integrated Care Managers  
‒ IT Technician  
‒ Juvenile Corrections Officers 
‒ Legal Assistants (Secretaries)  
‒ Legal Office Assistants/Paralegals  
‒ Licensing Specialist 
‒ Licensing Supervisor Elections 
‒ Maintenance I and II 
‒ Network Administrator (open for more than 5 months) 
‒ Office Assistant 2 
‒ Office Assistant 3 
‒ Office Assistant 4 
‒ Office Technicians 
‒ Planning Coordinator 
‒ Probation Counselors   
‒ Probation Officers 
‒ Program Specialist I 
‒ Recording Supervisor 
‒ Recreation Program Manager – Aquatics 
‒ Road Maintenance Specialist  
‒ Senior Accountants 
‒ Senior Data Analysts  
‒ Sheriff’s Dispatch Radio Operators 
‒ Sheriff’s Technical Assistants 
‒ Sign Technicians 
‒ Staff Assistant in Veterans Relations 
‒ Trade Specialists (and Trade Positions in General) 
‒ Truck Drivers (and any position requiring a Commercial Driver’s License) 
‒ Vehicle Licensing Specialists 
‒ Water Resource Specialists  

 Employees identified the biggest competitors for positions are: 

‒ Clark County, WA 
‒ Kitsap County, WA 
‒ Snohomish  County, WA 
‒ Pierce County, WA 
‒ Benton County, WA 
‒ King County, WA 
‒ Thurston County, WA 
‒ Yakima County, WA 
‒ Kootenai  County, ID 
‒ City of Spokane, WA 
‒ City of Spokane Valley, WA 
‒ City of Tacoma, WA 
‒ City of Coeur d’ Alene, ID 
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‒ City of Cheney, WA 
‒ City of Liberty Lake, WA 
‒ Boise County, ID 
‒ Spokane Public Schools 
‒ Avista 
‒ Itron 
‒ State of Washington (list of specific state agencies) 
‒ Eastern Washington University 
‒ Washington State University 
‒ Sacred Heart Hospital 
‒ Deaconess Hospitals  
‒ Providence Hospital/Clinics 
‒ Kaiser Aluminum 
‒ Contractors and Consultants in the area 
‒ US Geological Service 
‒ VA Medical Center 
‒ Idaho State Patrol 

2.3 BENEFITS  

General comments provided by employees related to benefits included the following: 

 In general, employees are happy with their health and retirement benefits.  Benefits 
were cited by many as the primary reason they came to the County, and retirement 
was one of the top reasons many employees gave for staying with the County.   

 Fringe benefits (such as personal, sick and annual leave as well as holidays and work 
schedules) were shared as reasons why many employees came and have stayed.   

 A number of employees expressed concern, however, that the County leaders 
continually tout the “total compensation package” as the reason that they are paying 
lower than market salaries.  Repeatedly, employees said that benefits do not buy food 
or pay the rent, and hoped the County could achieve some level of balance so that 
County employees made a living wage.  This was especially noted by younger County 
employees. 

2.3.1 Healthcare 

 The majority of employees stated that they appreciated the fact that the County paid a 
large portion of the premiums (both for the employee as well as the employee plus 
family) for health coverage, but many stated that the out-of-pocket expenditures were 
rising faster than their ability to pay.   

 Many employees indicated that they liked having an option of choosing between two 
plans since their own situations often made one plan more desirable over another. 
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 Several employee groups said the co-payments of $30 per visit quickly became cost 
prohibitive when their doctors prescribed rehabilitation visits two or three times per 
week.  Others mentioned times when they were unable to go to the doctor or take a 
family member to a doctor because they did not have the money for the co-pay. 

 Many employees indicated that they wanted a Health Savings Account (HSA) where 
they could set money aside for payment of the co-pays and other medical needs, 
stating that providing such a benefit should cost the County nothing.  Others suggested 
that the County contribute a matching amount to an HSA. 

 Some employees stated that they felt their health insurance was much better than the 
plans offered by other area employers, while others gave examples of plans provided 
by area employers that exceeded the County’s plans.  In general, all agreed that recent 
upheavals in the health insurance industry had negatively impacted the price and level 
of coverage nationally. 

2.3.2 Retirement 

 Employees repeatedly stated that they appreciated the fact that they had retirement 
benefits, and many indicated that they were staying with the County because of the 
retirement.  

 In terms of health insurance, a number of employees said they had delayed retiring 
because they would have no health insurance until they were eligible for Medicare.  
Some said the County had the option of paying into the state retirement system so that 
retirees would be covered, but they had not yet exercised that option.  Employees were 
uncertain as to whether the County’s current self-insurance system could handle 
retiree health care. 

 A number of employees said they would like for the County to consider some form of 
employer matching component to their deferred compensation plans.   

2.3.3 Fringe Benefits 

 There appears to be ample opportunities for professional development activities paid 
for by the County. 

 Nearly all employees were pleased with the amount of leave they had available to 
themincluding sick leave, annual leave and personal time off (PTO).   

 Some controversy has arisen in recent years when some bargaining units elected to 
take Paid Time Off (PTO) in lieu of sick and vacation leave.  When opting into PTO, the 
conversion was not a one-to-one conversion, as employees lost some leave.  
Employees debated the pros and cons of both systems during the focus group 
sessions.  The primary complaint of the employees with PTO was the fact that they 
were unable to donate their time to an employee experiencing catastrophic illness.  
The primary complaint of the employees with Sick/Vacation leave was the rigidness of 
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the sick leave requirements and the fact that sick leave is lost at the time of separation, 
whereas vacation and PTO are paid out. 

 Some employees stated that they had to pay for parking, and the waiting list for County 
parking was in excess of 15 years.  To help reduce the parking needs, the County has 
arranged for employees to obtain a $5 bus pass so they can park their car elsewhere 
and ride the bus to work.   While riding the bus is not conducive to running errands on 
lunch hours or picking up a sick child from school, many said they had to ride the bus 
because the cost of parking was prohibitive. 

 Many employees indicated they were losing leave time each year as the staffing 
shortages make it hard for them to take their leave.  Some suggested raising the caps 
so that fewer hours were lost. 

 The County has begun providing a small amount of tuition reimbursement for 
employees who want to return to school for additional education or certifications.  
While helpful, many said that the County does not recognize or compensate employees 
for achieving higher levels of education or credentials.  The exception is in the trades 
areas, but even there, employees said the additional compensation is minimal   

 Several employees said they came from private sector to take advantage of the 
government-funded program for forgiving student loans; the employee works and pays 
on the loan for 5 to 10 yearsdepending on the size of the loan, and the government 
then forgives the remainder of the loan. 

 Some employees appreciated the life insurance policy. 

 Employee stated that the Wellness Program offered by the County is limited to gym 
memberships and some exercise workshops. 

 The lack of consistency in benefits provided through union contracts was cited as a 
concern. 

2.4 SUMMARY 

Employee feedback reported above represents both common issues that exist in many 
organizations as well as issues that are unique to Spokane County.  The feedback received by 
the Evergreen Team during outreach in the County was mostly positive. Employees believe 
that the County is a very good place to workattributed in part to the comradery between 
employees.  However, as with any organization, employees perceive weaknesses in certain 
areas related to the current compensation and benefit system and the need to address these 
concerns so that the County is able to continually attract and retain a highly qualified 
workforce.   
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Chapter 3 provides an overall assessment of the compensation system in place in Spokane 
County for all employees. Data included here reflect the demographics in place at the time of 
the study and should be considered a snapshot in time. These data provide the baseline for 
analysis through the course of this study, but are not sufficient cause for recommendations 
in isolation. By reviewing employee data, Evergreen Solutions gained a better understanding 
of the structures and methods in place and identified issues for both further review and 
potential revision.  

3.1 ANALYSIS OF PAY PLANS 

The study was conducted for 1,345 County employees—1,333 full time and 12 part time. 
These employees are found in four pay plans: 

 Plan 352 – designated for all Public Works positions represented by the Local 1135 
Union; 

 Plan 375 – designated for all high-level administrative positions that do not fit into the 
County’s regular plans; 

 Plan N75 – designated for all positions working 75 hours in a pay period, or 1,950 
annual hours; and 

 Plan N80 – designated for all Sheriff’s Office, Prosecutors, SCRAPS, and Public 
Works positions working 80 hours in a pay period, or 2,080 annual hours. 

Most employees are compensated using a 13-step pay plan, which has been adopted in 
recent years. Employees were formerly on a seven-step plan and these “grandfathered” 
employees advance through their salary range using only the odd numbered steps, while new 
employees advance through all 13 steps.  

Exhibits 3A, 3D, and 3F display the steps for plans 352, N75, and N80 (pay plan 375 does 
not feature steps). Exhibits 3B, 3C, 3E, and 3G summarize the four aforementioned steps 
plans—for ease of comparison—and provide each pay grade on the schedule; the value of each 
pay range at minimum, midpoint, and maximum; the range spread for each pay range (the 
difference between the minimum and maximum salary levels for each pay grade); the number 
of filled unique classification titles by pay range; and the number of employees per pay range. 

Exhibit 3A displays only the eight occupied pay grades of the 352 pay plan currently filled with 
87 employees. The full plan features 23 pay grades—17 of which have 13 steps and six have 
seven steps. Exhibit 3B provides a summary of the plan. Range spreads range from 13.0 
percent at the lower grades to 13.7 percent at the higher grades, albeit with one anomaly. 
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There is no salary progression between steps 1-4; eight grades have progression between 
steps 5-7 that ranges from 4.1 percent to 4.4 percent; six grades do not progress past step 
seven; 17 steps have progression between steps eight and 13 that range from 2.0 percent to 
2.2 percent. Salary progression between grades is very inconsistent and irregular—ranging 
from -24.8 percent to 41.0 percent, with an average of 2.1 percent. 

Exhibit 3C displays the five occupied pay grades of the 375 pay plan currently filled with nine 
employees. The full plan features 12 pay grades—each having a flat hourly rate. 

Exhibit 3D displays the 121 occupied pay grades of the N75 pay plan. The full plan features 
5,330 separate pay grades—each with a constant range spread of 34.9 percent and a 
constant salary progression between pay grades of 0.05 percent. Salary progression from odd 
to even steps is 2.6 percent and 2.5 percent from even to odd steps. Exhibit 3E provides a 
summary of the plan. 

Exhibit 3F displays the 59 occupied pay grades of the N80 pay plan. The full plan is identical 
to N75 in that it contains 5,330 separate pay grades, each pay grade has a range spread of 
34.9 percent, and salary progression between pay grades is constant at 0.05 percent. Also 
like N75, salary progression from odd to even steps is 2.6 percent and 2.5 percent from even 
to odd steps. Exhibit 3G provides a summary of the plan. 

Comparing the summary data in Exhibits 3B, 3E, and 3G to best practices, a few strengths 
and weaknesses can be identified in the County’s pay plans: 

 Range Spread — Range spreads (the difference between the minimum and maximum 
salary levels for each pay grade) are generally set between 50 and 70 percent for best 
practice. Range spreads found in Plans 352, N75, and N80 experience very little 
variation.  However, they are relatively narrow compared to best practice. 

 Midpoint Progression – Midpoint progression (the difference between the midpoints of 
pay grades) is generally set between 3 to 5 percent for best practice. Pay Plan 352 
features very irregular and inconsistent progression, while Plans N75 and N80 feature 
perfectly consistent progression. All three plans feature midpoint progression lower 
than best practice, especially Plans N75 and N80. 

 Grades – A pay plan that features a large number of pay grades results in a 
compensation system that is more difficult to understand and administer. Between the 
four aforementioned pay plans, there are 10,695 pay grades (coming almost entirely 
from plans N75 and N80 which each contain 5,330 grades separately). 
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EXHIBIT 3A 
352 STEP PLAN 

Grade 
Step 

1 2 3 4 5 6 7 8 9 10 11 12 13 
235 $18.07 $18.07 $18.07 $18.07 $18.07 $18.07 $18.07 $18.44 $18.82 $19.21 $19.60 $20.01 $20.42 
251 $19.17 $19.17 $19.17 $19.17 $19.17 $19.17 $19.17 $19.57 $19.97 $20.40 $20.82 $21.27 $21.71 
252 $18.32 $18.32 $18.32 $18.32 $18.32 $18.32 $18.32 $18.71 $19.09 $19.49 $19.89 $20.31 $20.73 
257 $19.17 $19.17 $19.17 $19.17 $19.17 $19.17 $19.17 $19.57 $19.97 $20.40 $20.82 $21.27 $21.71 
261 $20.48 $20.48 $20.48 $20.48 $20.48 $20.48 $20.48 $20.91 $21.35 $21.81 $22.27 $22.75 $23.24 
271 $21.35 $21.35 $21.35 $21.35 $21.35 $21.35 $21.35 $21.81 $22.27 $22.75 $23.24 $23.74 $24.25 
275 $21.35 $21.35 $21.35 $21.35 $21.35 $21.35 $21.35 $21.81 $22.27 $22.75 $23.24 $23.74 $24.25 
286 $22.27 $22.27 $22.27 $22.27 $22.27 $22.27 $22.27 $22.75 $23.24 $23.74 $24.25 $24.79 $25.32 

 

EXHIBIT 3B 
352 PAY PLAN SUMMARIZED 

Grade Minimum Midpoint Maximum Range     
Spread 

Occupied 
Classification Titles Employees 

235 $18.07 $19.24 $20.42 13.0% 1 1 
251 $19.17 $20.44 $21.71 13.3% 1 4 
252 $18.32 $19.53 $20.73 13.2% 1 1 
257 $19.17 $20.44 $21.71 13.3% 1 2 
261 $20.48 $21.86 $23.24 13.5% 2 34 
271 $21.35 $22.80 $24.25 13.6% 2 41 
275 $21.35 $22.80 $24.25 13.6% 1 3 
286 $22.27 $23.79 $25.32 13.7% 1 1 

Overall 13.4% 10 87 
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EXHIBIT 3C 
375 PAY PLAN SUMMARIZED 

Grade Hourly Rate Occupied 
Classification Titles Employees 

CDA $75.22 1 4 
CEO $89.75 1 1 
CFD $75.22 1 1 
ME $110.16 1 2 
PDF $84.07 1 1 

Overall 5 9 

 
EXHIBIT 3D 

N75 STEP PLAN 

Grade 
Step 

1 2 3 4 5 6 7 8 9 10 11 12 13 
2SA $10.84 $11.11 $11.39 $11.68 $11.97 $12.28 $12.59 $12.91 $13.23 $13.57 $13.91 $14.26 $14.62 
2XL $11.45 $11.75 $12.04 $12.35 $12.66 $12.98 $13.30 $13.64 $13.99 $14.34 $14.70 $15.08 $15.45 
3HA $12.59 $12.91 $13.23 $13.57 $13.91 $14.26 $14.62 $15.00 $15.37 $15.76 $16.16 $16.57 $16.98 
3KA $12.97 $13.30 $13.63 $13.98 $14.33 $14.70 $15.07 $15.45 $15.84 $16.24 $16.65 $17.07 $17.50 
3RA $13.91 $14.26 $14.62 $15.00 $15.37 $15.76 $16.16 $16.57 $16.98 $17.42 $17.85 $18.31 $18.77 
3SA $14.05 $14.41 $14.77 $15.15 $15.52 $15.92 $16.32 $16.74 $17.15 $17.59 $18.03 $18.49 $18.96 
3TK $14.26 $14.63 $14.99 $15.37 $15.76 $16.16 $16.56 $16.99 $17.41 $17.86 $18.30 $18.77 $19.24 
3WA $14.62 $15.00 $15.37 $15.76 $16.16 $16.57 $16.98 $17.42 $17.85 $18.31 $18.77 $19.25 $19.73 
3XA $14.77 $15.15 $15.52 $15.92 $16.32 $16.74 $17.15 $17.59 $18.03 $18.49 $18.96 $19.44 $19.93 
3YK $14.99 $15.37 $15.76 $16.16 $16.56 $16.99 $17.41 $17.86 $18.30 $18.77 $19.24 $19.73 $20.23 
3ZK $15.14 $15.53 $15.92 $16.32 $16.73 $17.16 $17.59 $18.04 $18.49 $18.96 $19.44 $19.93 $20.43 
4BA $15.37 $15.76 $16.16 $16.57 $16.98 $17.42 $17.85 $18.31 $18.77 $19.25 $19.73 $20.23 $20.74 
4CA $15.52 $15.92 $16.32 $16.74 $17.15 $17.59 $18.03 $18.49 $18.96 $19.44 $19.93 $20.44 $20.95 
4EK $15.92 $16.32 $16.73 $17.16 $17.59 $18.04 $18.49 $18.96 $19.44 $19.93 $20.43 $20.95 $21.48 
4FP $16.12 $16.53 $16.94 $17.38 $17.81 $18.26 $18.72 $19.20 $19.68 $20.18 $20.69 $21.22 $21.75 
4FS $16.14 $16.55 $16.97 $17.40 $17.84 $18.29 $18.75 $19.23 $19.71 $20.21 $20.72 $21.25 $21.78 
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EXHIBIT 3D (Continued) 
N75 STEP PLAN 

Grade 
Step 

1 2 3 4 5 6 7 8 9 10 11 12 13 
4GL $16.25 $16.66 $17.08 $17.51 $17.95 $18.41 $18.87 $19.35 $19.84 $20.35 $20.85 $21.39 $21.92 
4HA $16.32 $16.74 $17.15 $17.59 $18.03 $18.49 $18.96 $19.44 $19.93 $20.44 $20.95 $21.48 $22.02 
4HH $16.38 $16.79 $17.21 $17.66 $18.10 $18.56 $19.02 $19.51 $20.00 $20.51 $21.02 $21.56 $22.10 
4JK $16.73 $17.16 $17.59 $18.04 $18.49 $18.96 $19.44 $19.93 $20.43 $20.95 $21.48 $22.03 $22.58 
4MA $17.15 $17.59 $18.03 $18.49 $18.96 $19.44 $19.93 $20.44 $20.95 $21.48 $22.02 $22.58 $23.15 
4NA $17.33 $17.77 $18.21 $18.68 $19.15 $19.64 $20.13 $20.64 $21.16 $21.70 $22.24 $22.81 $23.38 
4OK $17.59 $18.04 $18.49 $18.96 $19.44 $19.93 $20.43 $20.95 $21.48 $22.03 $22.58 $23.15 $23.73 
4RA $18.03 $18.49 $18.96 $19.44 $19.93 $20.44 $20.95 $21.48 $22.02 $22.58 $23.15 $23.74 $24.33 
4TK $18.49 $18.96 $19.44 $19.93 $20.43 $20.95 $21.48 $22.03 $22.58 $23.15 $23.73 $24.34 $24.95 
4UK $18.67 $19.15 $19.63 $20.13 $20.64 $21.16 $21.69 $22.25 $22.80 $23.39 $23.97 $24.58 $25.20 
4VF $18.81 $19.30 $19.78 $20.28 $20.79 $21.32 $21.86 $22.41 $22.97 $23.56 $24.15 $24.77 $25.39 
4VK $18.86 $19.34 $19.83 $20.34 $20.84 $21.38 $21.91 $22.47 $23.03 $23.62 $24.21 $24.83 $25.45 
4WA $18.96 $19.44 $19.93 $20.44 $20.95 $21.48 $22.02 $22.58 $23.15 $23.74 $24.33 $24.96 $25.58 
4XA $19.15 $19.64 $20.13 $20.64 $21.16 $21.70 $22.24 $22.81 $23.38 $23.98 $24.58 $25.21 $25.84 
4YJ $19.43 $19.92 $20.42 $20.94 $21.47 $22.02 $22.57 $23.14 $23.72 $24.33 $24.94 $25.57 $26.21 
4YK $19.44 $19.93 $20.43 $20.95 $21.48 $22.03 $22.58 $23.15 $23.73 $24.34 $24.95 $25.59 $26.23 
5AP $19.88 $20.39 $20.89 $21.43 $21.96 $22.53 $23.09 $23.68 $24.27 $24.89 $25.51 $26.17 $26.82 
5BA $19.93 $20.44 $20.95 $21.48 $22.02 $22.58 $23.15 $23.74 $24.33 $24.96 $25.58 $26.23 $26.89 
5BF $19.98 $20.49 $21.00 $21.54 $22.07 $22.64 $23.21 $23.80 $24.39 $25.02 $25.64 $26.30 $26.96 
5DK $20.43 $20.95 $21.48 $22.03 $22.58 $23.15 $23.73 $24.34 $24.95 $25.59 $26.23 $26.90 $27.57 
5GA $20.95 $21.48 $22.02 $22.58 $23.15 $23.74 $24.33 $24.96 $25.58 $26.23 $26.89 $27.58 $28.26 
5GK $21.05 $21.59 $22.13 $22.70 $23.26 $23.86 $24.45 $25.08 $25.71 $26.36 $27.02 $27.71 $28.41 
5GT $21.15 $21.69 $22.23 $22.80 $23.37 $23.97 $24.56 $25.19 $25.82 $26.48 $27.14 $27.84 $28.53 
5IK $21.48 $22.03 $22.58 $23.15 $23.73 $24.34 $24.95 $25.59 $26.23 $26.90 $27.57 $28.27 $28.98 
5JA $21.58 $22.14 $22.69 $23.27 $23.85 $24.46 $25.07 $25.71 $26.36 $27.03 $27.71 $28.42 $29.12 
5KF $21.86 $22.41 $22.97 $23.56 $24.15 $24.77 $25.39 $26.04 $26.69 $27.37 $28.05 $28.77 $29.49 
5KM $21.93 $22.49 $23.05 $23.65 $24.24 $24.86 $25.48 $26.13 $26.78 $27.47 $28.15 $28.87 $29.59 
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EXHIBIT 3D (Continued) 
N75 STEP PLAN 

Grade 
Step 

1 2 3 4 5 6 7 8 9 10 11 12 13 
5LA $22.02 $22.58 $23.15 $23.74 $24.33 $24.96 $25.58 $26.23 $26.89 $27.58 $28.26 $28.99 $29.71 
5NF $22.52 $23.10 $23.67 $24.28 $24.89 $25.52 $26.16 $26.83 $27.50 $28.20 $28.91 $29.65 $30.39 
5NH $22.54 $23.12 $23.70 $24.30 $24.91 $25.55 $26.19 $26.86 $27.53 $28.23 $28.94 $29.68 $30.42 
5NK $22.58 $23.15 $23.73 $24.34 $24.95 $25.59 $26.23 $26.90 $27.57 $28.27 $28.98 $29.72 $30.46 
5PK $23.03 $23.62 $24.21 $24.83 $25.45 $26.10 $26.75 $27.44 $28.12 $28.84 $29.56 $30.32 $31.08 
5QA $23.15 $23.74 $24.33 $24.96 $25.58 $26.23 $26.89 $27.58 $28.26 $28.99 $29.71 $30.47 $31.23 
5SK $23.73 $24.34 $24.95 $25.59 $26.23 $26.90 $27.57 $28.27 $28.98 $29.72 $30.46 $31.24 $32.02 
5TG $23.92 $24.54 $25.15 $25.79 $26.44 $27.11 $27.79 $28.50 $29.21 $29.96 $30.71 $31.49 $32.28 
5UF $24.15 $24.77 $25.39 $26.04 $26.69 $27.37 $28.05 $28.77 $29.49 $30.25 $31.00 $31.79 $32.59 
5UJ $24.20 $24.82 $25.44 $26.09 $26.74 $27.43 $28.11 $28.83 $29.55 $30.31 $31.06 $31.86 $32.65 
5VC $24.36 $24.98 $25.60 $26.26 $26.91 $27.60 $28.29 $29.02 $29.74 $30.50 $31.26 $32.07 $32.87 
5VS $24.55 $25.18 $25.81 $26.47 $27.13 $27.83 $28.52 $29.25 $29.98 $30.75 $31.52 $32.32 $33.13 
5XC $24.85 $25.48 $26.12 $26.79 $27.46 $28.16 $28.86 $29.60 $30.34 $31.12 $31.90 $32.71 $33.53 
5XF $24.89 $25.52 $26.16 $26.83 $27.50 $28.20 $28.91 $29.65 $30.39 $31.17 $31.94 $32.76 $33.58 
5XK $24.95 $25.59 $26.23 $26.90 $27.57 $28.27 $28.98 $29.72 $30.46 $31.24 $32.02 $32.84 $33.66 
5YP $25.26 $25.91 $26.55 $27.23 $27.91 $28.63 $29.34 $30.09 $30.85 $31.64 $32.43 $33.26 $34.09 
5ZJ $25.44 $26.09 $26.74 $27.43 $28.11 $28.83 $29.55 $30.31 $31.06 $31.86 $32.65 $33.49 $34.33 
6AA $25.58 $26.23 $26.89 $27.58 $28.26 $28.99 $29.71 $30.47 $31.23 $32.03 $32.83 $33.67 $34.51 
6AK $25.71 $26.36 $27.02 $27.71 $28.41 $29.13 $29.86 $30.63 $31.39 $32.19 $33.00 $33.84 $34.69 
6CA $26.09 $26.76 $27.43 $28.13 $28.84 $29.57 $30.31 $31.09 $31.86 $32.68 $33.50 $34.35 $35.21 
6CK $26.23 $26.90 $27.57 $28.27 $28.98 $29.72 $30.46 $31.24 $32.02 $32.84 $33.66 $34.52 $35.39 
6FA $26.89 $27.58 $28.26 $28.99 $29.71 $30.47 $31.23 $32.03 $32.83 $33.67 $34.51 $35.40 $36.28 
6GK $27.29 $27.99 $28.69 $29.43 $30.16 $30.93 $31.70 $32.52 $33.33 $34.18 $35.04 $35.93 $36.83 
6GM $27.32 $28.02 $28.72 $29.46 $30.19 $30.96 $31.74 $32.55 $33.36 $34.22 $35.07 $35.97 $36.87 
6HA $27.43 $28.13 $28.84 $29.57 $30.31 $31.09 $31.86 $32.68 $33.50 $34.35 $35.21 $36.11 $37.01 
6HF $27.50 $28.20 $28.91 $29.65 $30.39 $31.17 $31.94 $32.76 $33.58 $34.44 $35.30 $36.20 $37.11 
6HK $27.57 $28.27 $28.98 $29.72 $30.46 $31.24 $32.02 $32.84 $33.66 $34.52 $35.39 $36.29 $37.20 
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EXHIBIT 3D (Continued) 
N75 STEP PLAN 

Grade 
Step 

1 2 3 4 5 6 7 8 9 10 11 12 13 
6JA $27.98 $28.70 $29.42 $30.17 $30.92 $31.71 $32.51 $33.34 $34.17 $35.05 $35.92 $36.84 $37.76 
6JN $28.17 $28.89 $29.61 $30.37 $31.12 $31.92 $32.72 $33.56 $34.39 $35.27 $36.15 $37.08 $38.01 
6KA $28.26 $28.99 $29.71 $30.47 $31.23 $32.03 $32.83 $33.67 $34.51 $35.40 $36.28 $37.21 $38.14 
6LT $28.82 $29.56 $30.30 $31.07 $31.85 $32.66 $33.48 $34.34 $35.19 $36.09 $37.00 $37.94 $38.89 
6MK $28.98 $29.72 $30.46 $31.24 $32.02 $32.84 $33.66 $34.52 $35.39 $36.29 $37.20 $38.15 $39.10 
6NK $29.27 $30.02 $30.77 $31.56 $32.34 $33.17 $34.00 $34.87 $35.74 $36.66 $37.57 $38.53 $39.50 
6RA $30.31 $31.09 $31.86 $32.68 $33.50 $34.35 $35.21 $36.11 $37.01 $37.96 $38.91 $39.91 $40.90 
6SD $30.66 $31.45 $32.23 $33.06 $33.88 $34.75 $35.62 $36.53 $37.44 $38.40 $39.36 $40.37 $41.37 
6UA $31.23 $32.03 $32.83 $33.67 $34.51 $35.40 $36.28 $37.21 $38.14 $39.12 $40.09 $41.12 $42.15 
6UL $31.41 $32.21 $33.01 $33.86 $34.70 $35.59 $36.48 $37.42 $38.35 $39.33 $40.31 $41.35 $42.38 
6VP $31.78 $32.60 $33.41 $34.27 $35.12 $36.02 $36.92 $37.87 $38.81 $39.81 $40.80 $41.84 $42.89 
6WK $32.02 $32.84 $33.66 $34.52 $35.39 $36.29 $37.20 $38.15 $39.10 $40.10 $41.11 $42.16 $43.21 
6YK $32.67 $33.51 $34.34 $35.22 $36.10 $37.03 $37.95 $38.92 $39.89 $40.91 $41.94 $43.01 $44.08 
6YS $32.80 $33.64 $34.48 $35.36 $36.25 $37.17 $38.10 $39.08 $40.05 $41.08 $42.10 $43.18 $44.26 
6ZA $32.83 $33.67 $34.51 $35.40 $36.28 $37.21 $38.14 $39.12 $40.09 $41.12 $42.15 $43.22 $44.30 
6ZK $33.00 $33.84 $34.69 $35.58 $36.46 $37.40 $38.33 $39.31 $40.29 $41.32 $42.36 $43.44 $44.53 
7AK $33.33 $34.18 $35.04 $35.93 $36.83 $37.77 $38.71 $39.71 $40.70 $41.74 $42.78 $43.88 $44.97 
7CF $33.92 $34.78 $35.65 $36.57 $37.48 $38.44 $39.40 $40.41 $41.42 $42.48 $43.54 $44.65 $45.77 
7CK $34.00 $34.87 $35.74 $36.66 $37.57 $38.53 $39.50 $40.51 $41.52 $42.58 $43.64 $44.76 $45.88 
7CP $34.09 $34.96 $35.83 $36.75 $37.67 $38.63 $39.60 $40.61 $41.62 $42.69 $43.75 $44.87 $45.99 
7DE $34.24 $35.12 $35.99 $36.91 $37.84 $38.80 $39.77 $40.79 $41.81 $42.88 $43.95 $45.08 $46.20 
7DM $34.38 $35.26 $36.14 $37.06 $37.99 $38.96 $39.93 $40.96 $41.98 $43.05 $44.13 $45.26 $46.39 
7EC $34.55 $35.43 $36.32 $37.25 $38.18 $39.16 $40.13 $41.16 $42.19 $43.27 $44.35 $45.48 $46.62 
7FA $34.86 $35.75 $36.65 $37.58 $38.52 $39.51 $40.50 $41.53 $42.57 $43.66 $44.75 $45.89 $47.04 
7FC $34.90 $35.79 $36.68 $37.62 $38.56 $39.55 $40.54 $41.57 $42.61 $43.70 $44.79 $45.94 $47.09 
7FH $34.98 $35.88 $36.77 $37.72 $38.66 $39.65 $40.64 $41.68 $42.72 $43.81 $44.90 $46.05 $47.20 
7FR $35.16 $36.06 $36.96 $37.90 $38.85 $39.85 $40.84 $41.89 $42.93 $44.03 $45.13 $46.29 $47.44 
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EXHIBIT 3D (Continued) 
N75 STEP PLAN 

Grade 
Step 

1 2 3 4 5 6 7 8 9 10 11 12 13 
7GB $35.23 $36.13 $37.03 $37.98 $38.93 $39.93 $40.92 $41.97 $43.02 $44.12 $45.22 $46.38 $47.54 
7HH $35.69 $36.60 $37.52 $38.48 $39.44 $40.45 $41.46 $42.52 $43.58 $44.70 $45.81 $46.98 $48.16 
7HK $35.74 $36.66 $37.57 $38.53 $39.50 $40.51 $41.52 $42.58 $43.64 $44.76 $45.88 $47.05 $48.23 
7IQ $36.21 $37.14 $38.06 $39.04 $40.01 $41.04 $42.06 $43.14 $44.22 $45.35 $46.48 $47.67 $48.86 
7JE $36.35 $37.28 $38.22 $39.19 $40.17 $41.20 $42.23 $43.31 $44.39 $45.53 $46.67 $47.86 $49.05 
7KL $36.85 $37.79 $38.73 $39.73 $40.72 $41.76 $42.80 $43.90 $44.99 $46.15 $47.30 $48.51 $49.72 
7LA $37.01 $37.96 $38.91 $39.91 $40.90 $41.95 $43.00 $44.10 $45.20 $46.35 $47.51 $48.73 $49.94 
7LF $37.11 $38.06 $39.01 $40.00 $41.00 $42.05 $43.10 $44.21 $45.31 $46.47 $47.63 $48.85 $50.07 
7LI $37.16 $38.11 $39.06 $40.06 $41.07 $42.12 $43.17 $44.27 $45.38 $46.54 $47.70 $48.92 $50.14 
7OA $38.14 $39.12 $40.09 $41.12 $42.15 $43.22 $44.30 $45.44 $46.57 $47.76 $48.96 $50.21 $51.46 
7PN $38.77 $39.77 $40.76 $41.80 $42.85 $43.94 $45.04 $46.19 $47.35 $48.56 $49.77 $51.04 $52.32 
7TA $40.09 $41.12 $42.15 $43.22 $44.30 $45.44 $46.57 $47.76 $48.96 $50.21 $51.46 $52.78 $54.10 
7VK $41.11 $42.16 $43.21 $44.32 $45.42 $46.59 $47.75 $48.97 $50.19 $51.48 $52.76 $54.12 $55.47 
7WE $41.39 $42.45 $43.51 $44.63 $45.74 $46.91 $48.08 $49.32 $50.55 $51.84 $53.14 $54.50 $55.86 
7XD $41.79 $42.86 $43.93 $45.05 $46.18 $47.36 $48.54 $49.79 $51.03 $52.34 $53.64 $55.02 $56.39 
7ZF $42.67 $43.77 $44.86 $46.01 $47.16 $48.36 $49.57 $50.84 $52.11 $53.44 $54.78 $56.18 $57.58 
8AM $43.25 $44.36 $45.47 $46.63 $47.80 $49.02 $50.24 $51.53 $52.82 $54.17 $55.52 $56.94 $58.37 
8BA $43.43 $44.54 $45.65 $46.82 $47.99 $49.22 $50.45 $51.74 $53.03 $54.39 $55.74 $57.17 $58.60 
8CE $43.95 $45.08 $46.20 $47.38 $48.57 $49.81 $51.05 $52.36 $53.67 $55.04 $56.42 $57.86 $59.31 
8DR $44.68 $45.83 $46.97 $48.17 $49.37 $50.64 $51.90 $53.23 $54.56 $55.96 $57.35 $58.82 $60.29 
8FH $45.36 $46.52 $47.68 $48.90 $50.12 $51.40 $52.69 $54.03 $55.38 $56.80 $58.22 $59.71 $61.20 
8GP $45.99 $47.17 $48.35 $49.59 $50.83 $52.13 $53.43 $54.80 $56.16 $57.60 $59.04 $60.55 $62.06 
8IF $46.69 $47.88 $49.08 $50.34 $51.59 $52.91 $54.23 $55.62 $57.01 $58.47 $59.93 $61.47 $63.00 
8RK $51.21 $52.52 $53.83 $55.21 $56.59 $58.03 $59.48 $61.01 $62.53 $64.13 $65.73 $67.41 $69.10 
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EXHIBIT 3E 
352 PAY PLAN SUMMARIZED 

Grade Minimum Midpoint Maximum Range 
Spread 

Occupied 
Classification Titles Employees 

2SA $10.84 $12.73 $14.62 34.9% 1 1 
2XL $11.45 $13.45 $15.45 34.9% 1 8 
3HA $12.59 $14.79 $16.98 34.9% 2 19 
3KA $12.97 $15.23 $17.50 34.9% 1 1 
3RA $13.91 $16.34 $18.77 34.9% 6 52 
3SA $14.05 $16.50 $18.96 34.9% 1 1 
3TK $14.26 $16.75 $19.24 34.9% 2 29 
3WA $14.62 $17.17 $19.73 34.9% 2 3 
3XA $14.77 $17.35 $19.93 34.9% 1 20 
3YK $14.99 $17.61 $20.23 34.9% 1 1 
3ZK $15.14 $17.79 $20.43 34.9% 6 65 
4BA $15.37 $18.05 $20.74 34.9% 2 7 
4CA $15.52 $18.24 $20.95 34.9% 5 23 
4EK $15.92 $18.70 $21.48 34.9% 2 6 
4FP $16.12 $18.93 $21.75 34.9% 1 21 
4FS $16.14 $18.96 $21.78 34.9% 1 1 
4GL $16.25 $19.08 $21.92 34.9% 1 1 
4HA $16.32 $19.17 $22.02 34.9% 5 31 
4HH $16.38 $19.24 $22.10 34.9% 1 12 
4JK $16.73 $19.65 $22.58 34.9% 6 16 
4MA $17.15 $20.15 $23.15 34.9% 5 12 
4NA $17.33 $20.35 $23.38 34.9% 2 15 
4OK $17.59 $20.66 $23.73 34.9% 2 2 
4RA $18.03 $21.18 $24.33 34.9% 6 14 
4TK $18.49 $21.72 $24.95 34.9% 11 44 
4UK $18.67 $21.94 $25.20 34.9% 2 4 
4VF $18.81 $22.10 $25.39 34.9% 4 9 
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EXHIBIT 3E (Continued) 
352 PAY PLAN SUMMARIZED 

Grade Minimum Midpoint Maximum Range 
Spread 

Occupied 
Classification Titles Employees 

4VK $18.86 $22.16 $25.45 34.9% 3 3 
4WA $18.96 $22.27 $25.58 34.9% 2 16 
4XA $19.15 $22.49 $25.84 34.9% 1 4 
4YJ $19.43 $22.82 $26.21 34.9% 1 26 
4YK $19.44 $22.83 $26.23 34.9% 1 1 
5AP $19.88 $23.35 $26.82 34.9% 1 3 
5BA $19.93 $23.41 $26.89 34.9% 5 14 
5BF $19.98 $23.47 $26.96 34.9% 2 24 
5DK $20.43 $24.00 $27.57 34.9% 7 17 
5GA $20.95 $24.61 $28.26 34.9% 2 2 
5GK $21.05 $24.73 $28.41 34.9% 1 3 
5GT $21.15 $24.84 $28.53 34.9% 1 1 
5IK $21.48 $25.23 $28.98 34.9% 4 11 
5JA $21.58 $25.35 $29.12 34.9% 1 1 
5KF $21.86 $25.67 $29.49 34.9% 3 49 
5KM $21.93 $25.76 $29.59 34.9% 2 3 
5LA $22.02 $25.87 $29.71 34.9% 4 6 
5NF $22.52 $26.45 $30.39 34.9% 1 2 
5NH $22.54 $26.48 $30.42 34.9% 1 1 
5NK $22.58 $26.52 $30.46 34.9% 6 18 
5PK $23.03 $27.05 $31.08 34.9% 2 3 
5QA $23.15 $27.19 $31.23 34.9% 7 23 
5SK $23.73 $27.88 $32.02 34.9% 8 14 
5TG $23.92 $28.10 $32.28 34.9% 1 3 
5UF $24.15 $28.37 $32.59 34.9% 3 15 
5UJ $24.20 $28.43 $32.65 34.9% 2 20 
5VC $24.36 $28.61 $32.87 34.9% 1 1 
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EXHIBIT 3E (Continued) 
352 PAY PLAN SUMMARIZED 

Grade Minimum Midpoint Maximum Range 
Spread 

Occupied 
Classification Titles Employees 

5VS $24.55 $28.84 $33.13 34.9% 1 1 
5XC $24.85 $29.19 $33.53 34.9% 2 2 
5XF $24.89 $29.23 $33.58 34.9% 4 10 
5XK $24.95 $29.31 $33.66 34.9% 5 10 
5YP $25.26 $29.67 $34.09 34.9% 1 10 
5ZJ $25.44 $29.88 $34.33 34.9% 1 6 
6AA $25.58 $30.05 $34.51 34.9% 10 18 
6AK $25.71 $30.20 $34.69 34.9% 1 1 
6CA $26.09 $30.65 $35.21 34.9% 1 2 
6CK $26.23 $30.81 $35.39 34.9% 5 6 
6FA $26.89 $31.58 $36.28 34.9% 1 5 
6GK $27.29 $32.06 $36.83 34.9% 2 3 
6GM $27.32 $32.09 $36.87 34.9% 1 1 
6HA $27.43 $32.22 $37.01 34.9% 3 3 
6HF $27.50 $32.30 $37.11 34.9% 1 3 
6HK $27.57 $32.38 $37.20 34.9% 5 10 
6JA $27.98 $32.87 $37.76 34.9% 3 12 
6JN $28.17 $33.09 $38.01 34.9% 1 1 
6KA $28.26 $33.20 $38.14 34.9% 4 25 
6LT $28.82 $33.86 $38.89 34.9% 1 1 
6MK $28.98 $34.04 $39.10 34.9% 6 6 
6NK $29.27 $34.38 $39.50 34.9% 2 2 
6RA $30.31 $35.61 $40.90 34.9% 1 1 
6SD $30.66 $36.02 $41.37 34.9% 1 1 
6UA $31.23 $36.69 $42.15 34.9% 16 30 
6UL $31.41 $36.89 $42.38 34.9% 2 3 
6VP $31.78 $37.34 $42.89 34.9% 1 1 
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EXHIBIT 3E (Continued) 
352 PAY PLAN SUMMARIZED 

Grade Minimum Midpoint Maximum Range 
Spread 

Occupied 
Classification Titles Employees 

6WK $32.02 $37.62 $43.21 34.9% 1 2 
6YK $32.67 $38.38 $44.08 34.9% 1 1 
6YS $32.80 $38.53 $44.26 34.9% 1 9 
6ZA $32.83 $38.57 $44.30 34.9% 1 2 
6ZK $33.00 $38.76 $44.53 34.9% 1 1 
7AK $33.33 $39.15 $44.97 34.9% 1 1 
7CF $33.92 $39.84 $45.77 34.9% 1 1 
7CK $34.00 $39.94 $45.88 34.9% 3 5 
7CP $34.09 $40.04 $45.99 34.9% 1 1 
7DE $34.24 $40.22 $46.20 34.9% 2 54 
7DM $34.38 $40.38 $46.39 34.9% 1 1 
7EC $34.55 $40.58 $46.62 34.9% 1 1 
7FA $34.86 $40.95 $47.04 34.9% 1 1 
7FC $34.90 $40.99 $47.09 34.9% 3 9 
7FH $34.98 $41.09 $47.20 34.9% 1 1 
7FR $35.16 $41.30 $47.44 34.9% 2 2 
7GB $35.23 $41.38 $47.54 34.9% 1 2 
7HH $35.69 $41.92 $48.16 34.9% 2 3 
7HK $35.74 $41.99 $48.23 34.9% 1 1 
7IQ $36.21 $42.53 $48.86 34.9% 1 1 
7JE $36.35 $42.70 $49.05 34.9% 1 4 
7KL $36.85 $43.28 $49.72 34.9% 1 1 
7LA $37.01 $43.48 $49.94 34.9% 2 2 
7LF $37.11 $43.59 $50.07 34.9% 4 4 
7LI $37.16 $43.65 $50.14 34.9% 1 1 
7OA $38.14 $44.80 $51.46 34.9% 1 2 
7PN $38.77 $45.55 $52.32 34.9% 5 8 
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EXHIBIT 3E (Continued) 
352 PAY PLAN SUMMARIZED 

Grade Minimum Midpoint Maximum Range 
Spread 

Occupied 
Classification Titles Employees 

7TA $40.09 $47.10 $54.10 34.9% 1 1 
7VK $41.11 $48.29 $55.47 34.9% 3 3 
7WE $41.39 $48.63 $55.86 34.9% 2 41 
7XD $41.79 $49.09 $56.39 34.9% 1 2 
7ZF $42.67 $50.13 $57.58 34.9% 1 1 
8AM $43.25 $50.81 $58.37 34.9% 1 1 
8BA $43.43 $51.01 $58.60 34.9% 3 3 
8CE $43.95 $51.63 $59.31 34.9% 1 9 
8DR $44.68 $52.49 $60.29 34.9% 1 1 
8FH $45.36 $53.28 $61.20 34.9% 2 2 
8GP $45.99 $54.03 $62.06 34.9% 1 1 
8IF $46.69 $54.84 $63.00 34.9% 2 2 
8RK $51.21 $60.15 $69.10 34.9% 1 1 

Overall 34.9% 297 1065 
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EXHIBIT 3F 
N80 STEP PLAN 

Grade 
Step 

1 2 3 4 5 6 7 8 9 10 11 12 13 
3VK $13.64 $13.99 $14.34 $14.70 $15.07 $15.46 $15.84 $16.25 $16.65 $17.08 $17.51 $17.96 $18.40 
3ZK $14.19 $14.56 $14.92 $15.30 $15.69 $16.09 $16.49 $16.91 $17.33 $17.78 $18.22 $18.69 $19.15 
4CK $14.63 $15.00 $15.38 $15.77 $16.16 $16.58 $16.99 $17.43 $17.86 $18.32 $18.77 $19.26 $19.74 
4FK $15.07 $15.46 $15.84 $16.25 $16.65 $17.08 $17.51 $17.96 $18.40 $18.87 $19.35 $19.84 $20.34 
4HH $15.35 $15.75 $16.14 $16.55 $16.96 $17.40 $17.83 $18.29 $18.75 $19.23 $19.71 $20.21 $20.72 
4KK $15.84 $16.25 $16.65 $17.08 $17.51 $17.96 $18.40 $18.87 $19.35 $19.84 $20.34 $20.86 $21.38 
4NA $16.24 $16.66 $17.08 $17.51 $17.95 $18.41 $18.87 $19.35 $19.83 $20.34 $20.85 $21.38 $21.92 
4PK $16.65 $17.08 $17.51 $17.96 $18.40 $18.87 $19.35 $19.84 $20.34 $20.86 $21.38 $21.93 $22.47 
4SP $17.20 $17.64 $18.08 $18.55 $19.01 $19.50 $19.98 $20.50 $21.01 $21.55 $22.08 $22.65 $23.21 
4TK $17.33 $17.78 $18.22 $18.69 $19.15 $19.64 $20.13 $20.65 $21.17 $21.71 $22.25 $22.82 $23.39 
4UK $17.51 $17.96 $18.40 $18.87 $19.35 $19.84 $20.34 $20.86 $21.38 $21.93 $22.47 $23.05 $23.62 
4WN $17.89 $18.34 $18.80 $19.28 $19.77 $20.27 $20.78 $21.31 $21.84 $22.40 $22.96 $23.55 $24.14 
4WT $17.94 $18.40 $18.86 $19.34 $19.83 $20.33 $20.84 $21.37 $21.91 $22.47 $23.03 $23.62 $24.21 
4XA $17.95 $18.41 $18.87 $19.35 $19.83 $20.34 $20.85 $21.38 $21.92 $22.48 $23.04 $23.63 $24.22 
5BA $18.68 $19.16 $19.64 $20.14 $20.64 $21.17 $21.70 $22.26 $22.81 $23.40 $23.98 $24.59 $25.21 
5BF $18.73 $19.21 $19.69 $20.19 $20.70 $21.22 $21.75 $22.31 $22.87 $23.45 $24.04 $24.66 $25.27 
5BP $18.82 $19.30 $19.79 $20.29 $20.80 $21.33 $21.86 $22.42 $22.98 $23.57 $24.16 $24.78 $25.40 
5EK $19.35 $19.84 $20.34 $20.86 $21.38 $21.93 $22.47 $23.05 $23.62 $24.23 $24.83 $25.47 $26.10 
5GK $19.74 $20.24 $20.75 $21.28 $21.81 $22.37 $22.93 $23.51 $24.10 $24.72 $25.33 $25.98 $26.63 
5JK $20.34 $20.86 $21.38 $21.93 $22.47 $23.05 $23.62 $24.23 $24.83 $25.47 $26.10 $26.77 $27.44 
5KF $20.49 $21.01 $21.54 $22.09 $22.64 $23.22 $23.80 $24.41 $25.02 $25.66 $26.30 $26.97 $27.65 
5MA $20.85 $21.38 $21.92 $22.48 $23.04 $23.63 $24.22 $24.84 $25.46 $26.11 $26.76 $27.45 $28.13 
5MF $20.90 $21.44 $21.97 $22.54 $23.10 $23.69 $24.28 $24.90 $25.52 $26.18 $26.83 $27.52 $28.21 
5OG $21.34 $21.88 $22.43 $23.00 $23.58 $24.18 $24.78 $25.42 $26.05 $26.72 $27.39 $28.09 $28.79 
5OL $21.39 $21.94 $22.48 $23.06 $23.63 $24.24 $24.85 $25.48 $26.12 $26.79 $27.45 $28.16 $28.86 
5PT $21.69 $22.25 $22.80 $23.38 $23.97 $24.58 $25.20 $25.84 $26.49 $27.16 $27.84 $28.55 $29.27 
5RB $21.93 $22.49 $23.05 $23.64 $24.23 $24.85 $25.47 $26.13 $26.78 $27.46 $28.15 $28.87 $29.59 
5RK $22.03 $22.59 $23.16 $23.75 $24.34 $24.96 $25.59 $26.24 $26.90 $27.59 $28.28 $29.00 $29.72 
5UF $22.64 $23.22 $23.80 $24.41 $25.02 $25.66 $26.30 $26.97 $27.65 $28.36 $29.06 $29.81 $30.55 
5VA $22.81 $23.40 $23.98 $24.59 $25.21 $25.85 $26.50 $27.18 $27.86 $28.57 $29.28 $30.03 $30.78 
5VF $22.87 $23.45 $24.04 $24.66 $25.27 $25.92 $26.56 $27.24 $27.92 $28.64 $29.35 $30.11 $30.86 
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EXHIBIT 3F (Continued) 
N80 STEP PLAN 

Grade 
Step 

1 2 3 4 5 6 7 8 9 10 11 12 13 
5XF $23.33 $23.93 $24.52 $25.15 $25.78 $26.44 $27.10 $27.79 $28.49 $29.22 $29.95 $30.71 $31.48 
5YK $23.62 $24.23 $24.83 $25.47 $26.10 $26.77 $27.44 $28.14 $28.85 $29.58 $30.32 $31.10 $31.88 
5ZA $23.74 $24.35 $24.96 $25.60 $26.24 $26.91 $27.58 $28.28 $28.99 $29.73 $30.47 $31.26 $32.04 
6AA $23.98 $24.59 $25.21 $25.85 $26.50 $27.18 $27.86 $28.57 $29.28 $30.03 $30.78 $31.57 $32.36 
6AP $24.16 $24.78 $25.40 $26.05 $26.70 $27.38 $28.06 $28.78 $29.50 $30.26 $31.01 $31.81 $32.60 
6CP $24.65 $25.28 $25.91 $26.57 $27.24 $27.93 $28.63 $29.36 $30.10 $30.87 $31.64 $32.45 $33.26 
6DK $24.83 $25.47 $26.10 $26.77 $27.44 $28.14 $28.85 $29.58 $30.32 $31.10 $31.88 $32.69 $33.51 
6FA $25.21 $25.85 $26.50 $27.18 $27.86 $28.57 $29.28 $30.03 $30.78 $31.57 $32.36 $33.19 $34.01 
6FC $25.23 $25.88 $26.52 $27.20 $27.88 $28.60 $29.31 $30.06 $30.81 $31.60 $32.39 $33.22 $34.05 
6FP $25.40 $26.05 $26.70 $27.38 $28.06 $28.78 $29.50 $30.26 $31.01 $31.81 $32.60 $33.44 $34.27 
6IF $26.04 $26.71 $27.37 $28.07 $28.77 $29.51 $30.25 $31.02 $31.80 $32.61 $33.42 $34.28 $35.14 
6JA $26.24 $26.91 $27.58 $28.28 $28.99 $29.73 $30.47 $31.26 $32.04 $32.86 $33.68 $34.54 $35.40 
6KA $26.50 $27.18 $27.86 $28.57 $29.28 $30.03 $30.78 $31.57 $32.36 $33.19 $34.01 $34.88 $35.76 
6LK $26.90 $27.59 $28.28 $29.00 $29.72 $30.48 $31.25 $32.05 $32.85 $33.69 $34.53 $35.41 $36.30 
6PA $27.86 $28.57 $29.28 $30.03 $30.78 $31.57 $32.36 $33.19 $34.01 $34.88 $35.76 $36.67 $37.59 
6UA $29.28 $30.03 $30.78 $31.57 $32.36 $33.19 $34.01 $34.88 $35.76 $36.67 $37.59 $38.55 $39.51 
6YA $30.47 $31.26 $32.04 $32.86 $33.68 $34.54 $35.40 $36.31 $37.21 $38.17 $39.12 $40.12 $41.12 
6YS $30.75 $31.54 $32.32 $33.15 $33.98 $34.85 $35.72 $36.63 $37.55 $38.51 $39.47 $40.48 $41.49 
6ZR $31.04 $31.84 $32.63 $33.47 $34.30 $35.18 $36.06 $36.98 $37.91 $38.88 $39.85 $40.87 $41.89 
7AR $31.35 $32.16 $32.96 $33.80 $34.65 $35.54 $36.42 $37.36 $38.29 $39.27 $40.25 $41.28 $42.31 
7EN $32.57 $33.40 $34.24 $35.11 $35.99 $36.91 $37.83 $38.80 $39.77 $40.79 $41.81 $42.88 $43.95 
7GB $33.03 $33.87 $34.72 $35.61 $36.50 $37.43 $38.36 $39.35 $40.33 $41.36 $42.39 $43.48 $44.56 
7LS $35.01 $35.91 $36.81 $37.75 $38.69 $39.68 $40.67 $41.71 $42.76 $43.85 $44.94 $46.10 $47.25 
7OK $35.93 $36.85 $37.77 $38.74 $39.71 $40.73 $41.74 $42.81 $43.88 $45.00 $46.13 $47.31 $48.49 
7TK $37.77 $38.74 $39.71 $40.73 $41.74 $42.81 $43.88 $45.00 $46.13 $47.31 $48.49 $49.73 $50.97 
7XD $39.18 $40.18 $41.18 $42.24 $43.29 $44.40 $45.51 $46.67 $47.84 $49.06 $50.29 $51.58 $52.86 
8ND $45.97 $47.14 $48.32 $49.56 $50.79 $52.09 $53.39 $54.76 $56.13 $57.57 $59.00 $60.51 $62.02 
8TD $48.80 $50.05 $51.30 $52.62 $53.93 $55.31 $56.69 $58.14 $59.60 $61.12 $62.65 $64.25 $65.85 
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EXHIBIT 3G 
N80 PAY PLAN SUMMARIZED 

Grade Minimum Midpoint Maximum Range 
Spread 

Occupied 
Classification Titles Employees 

3VK $13.64 $16.02 $18.40 34.9% 2 7 
3ZK $15.14 $17.79 $20.43 34.9% 1 65 
4CK $14.63 $17.18 $19.74 34.9% 1 1 
4FK $15.07 $17.70 $20.34 34.9% 1 14 
4HH $16.38 $19.24 $22.10 34.9% 1 12 
4KK $15.84 $18.61 $21.38 34.9% 2 9 
4NA $17.33 $20.35 $23.38 34.9% 2 15 
4PK $16.65 $19.56 $22.47 34.9% 1 2 
4SP $17.20 $20.21 $23.21 34.9% 1 8 
4TK $18.49 $21.72 $24.95 34.9% 3 44 
4UK $18.67 $21.94 $25.20 34.9% 1 4 
4WN $17.89 $21.01 $24.14 34.9% 2 4 
4WT $17.94 $21.07 $24.21 34.9% 1 1 
4XA $19.15 $22.49 $25.84 34.9% 1 4 
5BA $19.93 $23.41 $26.89 34.9% 2 14 
5BF $19.98 $23.47 $26.96 34.9% 1 24 
5BP $18.82 $22.11 $25.40 34.9% 2 5 
5EK $19.35 $22.73 $26.10 34.9% 2 2 
5GK $21.05 $24.73 $28.41 34.9% 1 3 
5JK $20.34 $23.89 $27.44 34.9% 3 24 
5KF $21.86 $25.67 $29.49 34.9% 1 49 
5MA $20.85 $24.49 $28.13 34.9% 1 1 
5MF $20.90 $24.55 $28.21 34.9% 1 3 
5OG $21.34 $25.06 $28.79 34.9% 1 5 
5OL $21.39 $25.12 $28.86 34.9% 1 2 
5PT $21.69 $25.48 $29.27 34.9% 1 8 
5RB $21.93 $25.76 $29.59 34.9% 3 8 
5RK $22.03 $25.88 $29.72 34.9% 1 1 
5UF $24.15 $28.37 $32.59 34.9% 1 15 
5VA $22.81 $26.80 $30.78 34.9% 4 9 
5VF $22.87 $26.86 $30.86 34.9% 2 5 
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EXHIBIT 3G (Continued) 
N80 PAY PLAN SUMMARIZED 

Grade Minimum Midpoint Maximum Range 
Spread 

Occupied 
Classification Titles Employees 

5XF $24.89 $29.23 $33.58 34.9% 1 10 
5YK $23.62 $27.75 $31.88 34.9% 3 24 
5ZA $23.74 $27.89 $32.04 34.9% 1 2 
6AA $25.58 $30.05 $34.51 34.9% 3 18 
6AP $24.16 $28.38 $32.60 34.9% 3 8 
6CP $24.65 $28.95 $33.26 34.9% 1 5 
6DK $24.83 $29.17 $33.51 34.9% 1 1 
6FA $26.89 $31.58 $36.28 34.9% 1 5 
6FC $25.23 $29.64 $34.05 34.9% 1 1 
6FP $25.40 $29.83 $34.27 34.9% 1 2 
6IF $26.04 $30.59 $35.14 34.9% 1 5 
6JA $27.98 $32.87 $37.76 34.9% 1 12 
6KA $28.26 $33.20 $38.14 34.9% 2 25 
6LK $26.90 $31.60 $36.30 34.9% 1 3 
6PA $27.86 $32.72 $37.59 34.9% 2 2 
6UA $31.23 $36.69 $42.15 34.9% 1 30 
6YA $30.47 $35.80 $41.12 34.9% 1 1 
6YS $32.80 $38.53 $44.26 34.9% 2 9 
6ZR $31.04 $36.47 $41.89 34.9% 1 2 
7AR $31.35 $36.83 $42.31 34.9% 1 2 
7EN $32.57 $38.26 $43.95 34.9% 1 1 
7GB $35.23 $41.38 $47.54 34.9% 1 2 
7LS $35.01 $41.13 $47.25 34.9% 1 1 
7OK $35.93 $42.21 $48.49 34.9% 1 1 
7TK $37.77 $44.37 $50.97 34.9% 1 1 
7XD $41.79 $49.09 $56.39 34.9% 1 2 
8ND $45.97 $54.00 $62.02 34.9% 1 1 
8TD $48.80 $57.33 $65.85 34.9% 1 2 

Overall 34.9% 85 546 
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3.2 GRADE PLACEMENT ANALYSIS 

When assessing the effectiveness of a pay plan and associated policies, it is helpful to analyze 
where employee salaries stand in comparison to their classification’s pay grade range. In 
general, placement of an employee at a classification’s grade minimum would generally 
indicate a newer employee or an employee that was recently promoted into a classification 
who has not had the opportunity or experience needed to progress through the grade. In 
contrast, an employee at or near the maximum of their grade is generally an employee with 
longer tenure who has had the opportunity or experience necessary to progress towards the 
top of the pay grade. 

All analyses from this point forward omit pay grades with no incumbents for ease of 
comparison. Also, pay plan 375 is omitted from any grade placement analyses due to the 
nature of the plan. 

Exhibits 3I through 3K display the percentage of employees compensated at the pay grade 
minimum and pay grade maximum thresholds of their respective pay plan. Employees not 
included on these charts are compensated somewhere between the upper and lower 
thresholds. The percentages presented are based on the total number of employees in that 
grade. 

Exhibit 3I displays the 352 pay plan. As can be seen, nine employees (10.3 percent) are 
compensated at the pay grade minimum and 69 (79.3 percent) employees are compensated 
at the pay grade maximum. 

Exhibit 3J displays the N75 pay plan. As can be seen, 81 employees (7.6 percent) are 
compensated at their pay grade minimum and 523 (49.1 percent) employees are 
compensated at the pay grade maximum. 

Exhibit 3K shows the N80 pay plan. As can be seen, 40 (7.3 percent) employees are 
compensated at the pay grade minimum and 277 (50.7 percent) employees are compensated 
at the pay grade maximum. 

EXHIBIT 3I 
352 PAY PLAN 

EMPLOYEES AT MINIMUM AND MAXIMUM BY PAY GRADE 

Grade 
At Min At Max 

Employees 
# % # % 

235 0 0.0% 1 100.0% 1 
251 1 25.0% 2 50.0% 4 
252 0 0.0% 1 100.0% 1 
257 2 100.0% 0 0.0% 2 
261 5 14.7% 25 73.5% 34 
271 1 2.4% 36 87.8% 41 
275 0 0.0% 3 100.0% 3 
286 0 0.0% 1 100.0% 1 

Overall 9 10.3% 69 79.3% 87 
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EXHIBIT 3J 
N75 PAY PLAN 

EMPLOYEES AT MINIMUM AND MAXIMUM BY PAY GRADE 

Grade 
At Min At Max 

Employees 
# % # % 

2SA 0 0.0% 1 100.0% 1 
2XL 0 0.0% 0 0.0% 8 
3HA 4 21.1% 9 47.4% 19 
3KA 0 0.0% 0 0.0% 1 
3RA 13 25.0% 16 30.8% 52 
3SA 0 0.0% 1 100.0% 1 
3TK 1 3.4% 8 27.6% 29 
3WA 1 33.3% 0 0.0% 3 
3XA 2 10.0% 9 45.0% 20 
3YK 0 0.0% 0 0.0% 1 
3ZK 12 18.5% 22 33.8% 65 
4BA 0 0.0% 4 57.1% 7 
4CA 2 8.7% 18 78.3% 23 
4EK 1 16.7% 1 16.7% 6 
4FP 5 23.8% 9 42.9% 21 
4FS 0 0.0% 0 0.0% 1 
4GL 0 0.0% 0 0.0% 1 
4HA 2 6.5% 17 54.8% 31 
4HH 1 8.3% 5 41.7% 12 
4JK 0 0.0% 9 56.3% 16 
4MA 0 0.0% 3 25.0% 12 
4NA 1 6.7% 5 33.3% 15 
4OK 0 0.0% 1 50.0% 2 
4RA 0 0.0% 8 57.1% 14 
4TK 1 2.3% 30 68.2% 44 
4UK 2 50.0% 2 50.0% 4 
4VF 0 0.0% 7 77.8% 9 
4VK 0 0.0% 3 100.0% 3 
4WA 0 0.0% 4 25.0% 16 
4XA 0 0.0% 1 25.0% 4 
4YJ 2 7.7% 13 50.0% 26 
4YK 0 0.0% 0 0.0% 1 
5AP 0 0.0% 3 100.0% 3 
5BA 0 0.0% 9 64.3% 14 
5BF 11 45.8% 1 4.2% 24 
5DK 2 11.8% 9 52.9% 17 
5GA 0 0.0% 2 100.0% 2 
5GK 0 0.0% 1 33.3% 3 
5GT 1 100.0% 0 0.0% 1 
5IK 0 0.0% 6 54.5% 11 
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EXHIBIT 3J (Continued) 
N75 PAY PLAN 

EMPLOYEES AT MINIMUM AND MAXIMUM BY PAY GRADE 

Grade 
At Min At Max 

Employees 
# % # % 

5JA 0 0.0% 1 100.0% 1 
5KF 3 6.1% 19 38.8% 49 
5KM 0 0.0% 3 100.0% 3 
5LA 0 0.0% 5 83.3% 6 
5NF 0 0.0% 2 100.0% 2 
5NH 0 0.0% 1 100.0% 1 
5NK 1 5.6% 13 72.2% 18 
5PK 0 0.0% 3 100.0% 3 
5QA 0 0.0% 11 47.8% 23 
5SK 0 0.0% 8 57.1% 14 
5TG 0 0.0% 1 33.3% 3 
5UF 0 0.0% 9 60.0% 15 
5UJ 0 0.0% 0 0.0% 20 
5VC 0 0.0% 1 100.0% 1 
5VS 0 0.0% 1 100.0% 1 
5XC 0 0.0% 1 50.0% 2 
5XF 1 10.0% 4 40.0% 10 
5XK 0 0.0% 8 80.0% 10 
5YP 0 0.0% 10 100.0% 10 
5ZJ 0 0.0% 2 33.3% 6 
6AA 2 11.1% 10 55.6% 18 
6AK 0 0.0% 1 100.0% 1 
6CA 0 0.0% 2 100.0% 2 
6CK 0 0.0% 4 66.7% 6 
6FA 0 0.0% 2 40.0% 5 
6GK 0 0.0% 3 100.0% 3 
6GM 0 0.0% 1 100.0% 1 
6HA 0 0.0% 0 0.0% 3 
6HF 0 0.0% 3 100.0% 3 
6HK 0 0.0% 5 50.0% 10 
6JA 0 0.0% 2 16.7% 12 
6JN 0 0.0% 1 100.0% 1 
6KA 0 0.0% 16 64.0% 25 
6LT 0 0.0% 1 100.0% 1 
6MK 0 0.0% 4 66.7% 6 
6NK 0 0.0% 2 100.0% 2 
6RA 0 0.0% 0 0.0% 1 
6SD 1 100.0% 0 0.0% 1 
6UA 0 0.0% 16 53.3% 30 
6UL 0 0.0% 2 66.7% 3 



Chapter 3 - Assessment of Current Conditions Total Compensation Study for Spokane County 

  
Evergreen Solutions, LLC Page 3-21 

EXHIBIT 3J (Continued) 
N75 PAY PLAN 

EMPLOYEES AT MINIMUM AND MAXIMUM BY PAY GRADE 

Grade 
At Min At Max 

Employees 
# % # % 

6VP 0 0.0% 0 0.0% 1 
6WK 0 0.0% 1 50.0% 2 
6YK 0 0.0% 1 100.0% 1 
6YS 0 0.0% 7 77.8% 9 
6ZA 0 0.0% 2 100.0% 2 
6ZK 0 0.0% 0 0.0% 1 
7AK 0 0.0% 1 100.0% 1 
7CF 0 0.0% 1 100.0% 1 
7CK 0 0.0% 2 40.0% 5 
7CP 0 0.0% 1 100.0% 1 
7DE 9 16.7% 20 37.0% 54 
7DM 0 0.0% 0 0.0% 1 
7EC 0 0.0% 0 0.0% 1 
7FA 0 0.0% 1 100.0% 1 
7FC 0 0.0% 5 55.6% 9 
7FH 0 0.0% 0 0.0% 1 
7FR 0 0.0% 1 50.0% 2 
7GB 0 0.0% 0 0.0% 2 
7HH 0 0.0% 3 100.0% 3 
7HK 0 0.0% 0 0.0% 1 
7IQ 0 0.0% 1 100.0% 1 
7JE 0 0.0% 2 50.0% 4 
7KL 0 0.0% 0 0.0% 1 
7LA 0 0.0% 0 0.0% 2 
7LF 0 0.0% 4 100.0% 4 
7LI 0 0.0% 1 100.0% 1 
7OA 0 0.0% 2 100.0% 2 
7PN 0 0.0% 4 50.0% 8 
7TA 0 0.0% 1 100.0% 1 
7VK 0 0.0% 0 0.0% 3 
7WE 0 0.0% 31 75.6% 41 
7XD 0 0.0% 1 50.0% 2 
7ZF 0 0.0% 1 100.0% 1 
8AM 0 0.0% 1 100.0% 1 
8BA 0 0.0% 2 66.7% 3 
8CE 0 0.0% 6 66.7% 9 
8DR 0 0.0% 1 100.0% 1 
8FH 0 0.0% 2 100.0% 2 
8GP 0 0.0% 1 100.0% 1 
8IF 0 0.0% 1 50.0% 2 
8RK 0 0.0% 0 0.0% 1 

Overall 81 7.6% 523 49.1% 1065 
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EXHIBIT 3K 
N80 PAY PLAN 

EMPLOYEES AT MINIMUM AND MAXIMUM BY PAY GRADE 

Grade 
At Min At Max 

Employees 
# % # % 

3VK 0 0.0% 1 14.3% 7 
3ZK 12 18.5% 22 33.8% 65 
4CK 0 0.0% 0 0.0% 1 
4FK 1 7.1% 7 50.0% 14 
4HH 1 8.3% 5 41.7% 12 
4KK 0 0.0% 6 66.7% 9 
4NA 1 6.7% 5 33.3% 15 
4PK 0 0.0% 2 100.0% 2 
4SP 0 0.0% 7 87.5% 8 
4TK 1 2.3% 30 68.2% 44 
4UK 2 50.0% 2 50.0% 4 
4WN 0 0.0% 1 25.0% 4 
4WT 0 0.0% 1 100.0% 1 
4XA 0 0.0% 1 25.0% 4 
5BA 0 0.0% 9 64.3% 14 
5BF 11 45.8% 1 4.2% 24 
5BP 0 0.0% 4 80.0% 5 
5EK 0 0.0% 2 100.0% 2 
5GK 0 0.0% 1 33.3% 3 
5JK 3 12.5% 14 58.3% 24 
5KF 3 6.1% 19 38.8% 49 
5MA 0 0.0% 1 100.0% 1 
5MF 0 0.0% 2 66.7% 3 
5OG 0 0.0% 0 0.0% 5 
5OL 0 0.0% 2 100.0% 2 
5PT 0 0.0% 7 87.5% 8 
5RB 0 0.0% 8 100.0% 8 
5RK 0 0.0% 1 100.0% 1 
5UF 0 0.0% 9 60.0% 15 
5VA 0 0.0% 8 88.9% 9 
5VF 0 0.0% 3 60.0% 5 
5XF 1 10.0% 4 40.0% 10 
5YK 0 0.0% 18 75.0% 24 
5ZA 0 0.0% 1 50.0% 2 
6AA 2 11.1% 10 55.6% 18 
6AP 0 0.0% 3 37.5% 8 
6CP 1 20.0% 4 80.0% 5 
6DK 0 0.0% 1 100.0% 1 
6FA 0 0.0% 2 40.0% 5 
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EXHIBIT 3K (Continued) 
N80 PAY PLAN 

EMPLOYEES AT MINIMUM AND MAXIMUM BY PAY GRADE 

Grade 
At Min At Max 

Employees 
# % # % 

6FC 0 0.0% 1 100.0% 1 
6FP 1 50.0% 1 50.0% 2 
6IF 0 0.0% 0 0.0% 5 
6JA 0 0.0% 2 16.7% 12 
6KA 0 0.0% 16 64.0% 25 
6LK 0 0.0% 3 100.0% 3 
6PA 0 0.0% 0 0.0% 2 
6UA 0 0.0% 16 53.3% 30 
6YA 0 0.0% 0 0.0% 1 
6YS 0 0.0% 7 77.8% 9 
6ZR 0 0.0% 1 50.0% 2 
7AR 0 0.0% 1 50.0% 2 
7EN 0 0.0% 1 100.0% 1 
7GB 0 0.0% 0 0.0% 2 
7LS 0 0.0% 1 100.0% 1 
7OK 0 0.0% 0 0.0% 1 
7TK 0 0.0% 0 0.0% 1 
7XD 0 0.0% 1 50.0% 2 
8ND 0 0.0% 1 100.0% 1 
8TD 0 0.0% 1 50.0% 2 

Overall 40 7.3% 277 50.7% 546 

 

In addition to assessing the number of employees at minimum and maximum, an analysis 
was conducted to determine the number of employees below and above pay range midpoint. 
Exhibits 3L and 3N display the results of this analysis. 

Exhibit 3L displays the 352 pay plan. As can be seen, a total of 16 employees (18.4 percent) 
are compensated below the pay range midpoint and 71 (81.6 percent) employees are 
compensated above the midpoint of their pay range. 

Exhibit 3M displays the N75 pay plan. As can be seen, a total of 338 employees (31.7 percent) 
are compensated below the pay range midpoint and 727 (68.3 percent) employees are 
compensated above the midpoint of their pay range. 

Exhibit 3N displays the N80 pay plan. As can be seen, a total of 158 employees (28.9 percent) 
are compensated below the pay range midpoint and 388 (71.1 percent) employees are 
compensated above the midpoint of their pay range.  
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EXHIBIT 3L 
352 PAY PLAN 

EMPLOYEES BELOW AND ABOVE MIDPOINT BY PAY GRADE 

Grade 
< Mid > Mid 

Employees 
# % # % 

235 0 0.0% 1 100.0% 1 
251 2 50.0% 2 50.0% 4 
252 0 0.0% 1 100.0% 1 
257 2 100.0% 0 0.0% 2 
261 8 23.5% 26 76.5% 34 
271 4 9.8% 37 90.2% 41 
275 0 0.0% 3 100.0% 3 
286 0 0.0% 1 100.0% 1 

Overall 16 18.4% 71 81.6% 87 

 

EXHIBIT 3M 
N75 PAY PLAN 

EMPLOYEES BELOW AND ABOVE MIDPOINT BY PAY GRADE 

Grade 
< Mid > Mid 

Employees 
# % # % 

2SA 0 0.0% 1 100.0% 1 
2XL 6 75.0% 2 25.0% 8 
3HA 9 47.4% 10 52.6% 19 
3KA 1 100.0% 0 0.0% 1 
3RA 30 57.7% 22 42.3% 52 
3SA 0 0.0% 1 100.0% 1 
3TK 19 65.5% 10 34.5% 29 
3WA 2 66.7% 1 33.3% 3 
3XA 9 45.0% 11 55.0% 20 
3YK 0 0.0% 1 100.0% 1 
3ZK 29 44.6% 36 55.4% 65 
4BA 3 42.9% 4 57.1% 7 
4CA 4 17.4% 19 82.6% 23 
4EK 5 83.3% 1 16.7% 6 
4FP 12 57.1% 9 42.9% 21 
4FS 1 100.0% 0 0.0% 1 
4GL 0 0.0% 1 100.0% 1 
4HA 9 29.0% 22 71.0% 31 
4HH 2 16.7% 10 83.3% 12 
4JK 4 25.0% 12 75.0% 16 
4MA 6 50.0% 6 50.0% 12 
4NA 7 46.7% 8 53.3% 15 
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EXHIBIT 3M (Continued) 
N75 PAY PLAN 

EMPLOYEES BELOW AND ABOVE MIDPOINT BY PAY GRADE 

Grade 
< Mid > Mid 

Employees 
# % # % 

4OK 1 50.0% 1 50.0% 2 
4RA 4 28.6% 10 71.4% 14 
4TK 5 11.4% 39 88.6% 44 
4UK 2 50.0% 2 50.0% 4 
4VF 1 11.1% 8 88.9% 9 
4VK 0 0.0% 3 100.0% 3 
4WA 6 37.5% 10 62.5% 16 
4XA 2 50.0% 2 50.0% 4 
4YJ 7 26.9% 19 73.1% 26 
4YK 0 0.0% 1 100.0% 1 
5AP 0 0.0% 3 100.0% 3 
5BA 2 14.3% 12 85.7% 14 
5BF 17 70.8% 7 29.2% 24 
5DK 5 29.4% 12 70.6% 17 
5GA 0 0.0% 2 100.0% 2 
5GK 2 66.7% 1 33.3% 3 
5GT 1 100.0% 0 0.0% 1 
5IK 3 27.3% 8 72.7% 11 
5JA 0 0.0% 1 100.0% 1 
5KF 25 51.0% 24 49.0% 49 
5KM 0 0.0% 3 100.0% 3 
5LA 1 16.7% 5 83.3% 6 
5NF 0 0.0% 2 100.0% 2 
5NH 0 0.0% 1 100.0% 1 
5NK 5 27.8% 13 72.2% 18 
5PK 0 0.0% 3 100.0% 3 
5QA 7 30.4% 16 69.6% 23 
5SK 2 14.3% 12 85.7% 14 
5TG 1 33.3% 2 66.7% 3 
5UF 0 0.0% 15 100.0% 15 
5UJ 4 20.0% 16 80.0% 20 
5VC 0 0.0% 1 100.0% 1 
5VS 0 0.0% 1 100.0% 1 
5XC 1 50.0% 1 50.0% 2 
5XF 3 30.0% 7 70.0% 10 
5XK 1 10.0% 9 90.0% 10 
5YP 0 0.0% 10 100.0% 10 
5ZJ 1 16.7% 5 83.3% 6 
6AA 5 27.8% 13 72.2% 18 
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EXHIBIT 3M (Continued) 
N75 PAY PLAN 

EMPLOYEES BELOW AND ABOVE MIDPOINT BY PAY GRADE 

Grade 
< Mid > Mid 

Employees 
# % # % 

6AK 0 0.0% 1 100.0% 1 
6CA 0 0.0% 2 100.0% 2 
6CK 1 16.7% 5 83.3% 6 
6FA 0 0.0% 5 100.0% 5 
6GK 0 0.0% 3 100.0% 3 
6GM 0 0.0% 1 100.0% 1 
6HA 2 66.7% 1 33.3% 3 
6HF 0 0.0% 3 100.0% 3 
6HK 0 0.0% 10 100.0% 10 
6JA 6 50.0% 6 50.0% 12 
6JN 0 0.0% 1 100.0% 1 
6KA 0 0.0% 25 100.0% 25 
6LT 0 0.0% 1 100.0% 1 
6MK 1 16.7% 5 83.3% 6 
6NK 0 0.0% 2 100.0% 2 
6RA 0 0.0% 1 100.0% 1 
6SD 1 100.0% 0 0.0% 1 
6UA 10 33.3% 20 66.7% 30 
6UL 0 0.0% 3 100.0% 3 
6VP 1 100.0% 0 0.0% 1 
6WK 0 0.0% 2 100.0% 2 
6YK 0 0.0% 1 100.0% 1 
6YS 0 0.0% 9 100.0% 9 
6ZA 0 0.0% 2 100.0% 2 
6ZK 0 0.0% 1 100.0% 1 
7AK 0 0.0% 1 100.0% 1 
7CF 0 0.0% 1 100.0% 1 
7CK 1 20.0% 4 80.0% 5 
7CP 0 0.0% 1 100.0% 1 
7DE 28 51.9% 26 48.1% 54 
7DM 0 0.0% 1 100.0% 1 
7EC 1 100.0% 0 0.0% 1 
7FA 0 0.0% 1 100.0% 1 
7FC 0 0.0% 9 100.0% 9 
7FH 1 100.0% 0 0.0% 1 
7FR 0 0.0% 2 100.0% 2 
7GB 0 0.0% 2 100.0% 2 
7HH 0 0.0% 3 100.0% 3 
7HK 1 100.0% 0 0.0% 1 
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EXHIBIT 3M (Continued) 
N75 PAY PLAN 

EMPLOYEES BELOW AND ABOVE MIDPOINT BY PAY GRADE 

Grade 
< Mid > Mid 

Employees 
# % # % 

7IQ 0 0.0% 1 100.0% 1 
7JE 2 50.0% 2 50.0% 4 
7KL 0 0.0% 1 100.0% 1 
7LA 1 50.0% 1 50.0% 2 
7LF 0 0.0% 4 100.0% 4 
7LI 0 0.0% 1 100.0% 1 
7OA 0 0.0% 2 100.0% 2 
7PN 1 12.5% 7 87.5% 8 
7TA 0 0.0% 1 100.0% 1 
7VK 2 66.7% 1 33.3% 3 
7WE 3 7.3% 38 92.7% 41 
7XD 0 0.0% 2 100.0% 2 
7ZF 0 0.0% 1 100.0% 1 
8AM 0 0.0% 1 100.0% 1 
8BA 1 33.3% 2 66.7% 3 
8CE 2 22.2% 7 77.8% 9 
8DR 0 0.0% 1 100.0% 1 
8FH 0 0.0% 2 100.0% 2 
8GP 0 0.0% 1 100.0% 1 
8IF 0 0.0% 2 100.0% 2 
8RK 0 0.0% 1 100.0% 1 

Overall 338 31.7% 727 68.3% 1065 

 

EXHIBIT 3N 
N80 PAY PLAN 

EMPLOYEES BELOW AND ABOVE MIDPOINT BY PAY GRADE 

Grade 
< Mid > Mid 

Employees 
# % # % 

3VK 4 57.1% 3 42.9% 7 
3ZK 29 44.6% 36 55.4% 65 
4CK 1 100.0% 0 0.0% 1 
4FK 7 50.0% 7 50.0% 14 
4HH 2 16.7% 10 83.3% 12 
4KK 1 11.1% 8 88.9% 9 
4NA 7 46.7% 8 53.3% 15 
4PK 0 0.0% 2 100.0% 2 
4SP 1 12.5% 7 87.5% 8 
4TK 5 11.4% 39 88.6% 44 
4UK 2 50.0% 2 50.0% 4 
4WN 2 50.0% 2 50.0% 4 
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EXHIBIT 3N (Continued) 
N80 PAY PLAN 

EMPLOYEES BELOW AND ABOVE MIDPOINT BY PAY GRADE 

Grade 
< Mid > Mid 

Employees 
# % # % 

4WT 0 0.0% 1 100.0% 1 
4XA 2 50.0% 2 50.0% 4 
5BA 2 14.3% 12 85.7% 14 
5BF 17 70.8% 7 29.2% 24 
5BP 0 0.0% 5 100.0% 5 
5EK 0 0.0% 2 100.0% 2 
5GK 2 66.7% 1 33.3% 3 
5JK 10 41.7% 14 58.3% 24 
5KF 25 51.0% 24 49.0% 49 
5MA 0 0.0% 1 100.0% 1 
5MF 0 0.0% 3 100.0% 3 
5OG 0 0.0% 5 100.0% 5 
5OL 0 0.0% 2 100.0% 2 
5PT 1 12.5% 7 87.5% 8 
5RB 0 0.0% 8 100.0% 8 
5RK 0 0.0% 1 100.0% 1 
5UF 0 0.0% 15 100.0% 15 
5VA 0 0.0% 9 100.0% 9 
5VF 1 20.0% 4 80.0% 5 
5XF 3 30.0% 7 70.0% 10 
5YK 4 16.7% 20 83.3% 24 
5ZA 0 0.0% 2 100.0% 2 
6AA 5 27.8% 13 72.2% 18 
6AP 3 37.5% 5 62.5% 8 
6CP 1 20.0% 4 80.0% 5 
6DK 0 0.0% 1 100.0% 1 
6FA 0 0.0% 5 100.0% 5 
6FC 0 0.0% 1 100.0% 1 
6FP 1 50.0% 1 50.0% 2 
6IF 3 60.0% 2 40.0% 5 
6JA 6 50.0% 6 50.0% 12 
6KA 0 0.0% 25 100.0% 25 
6LK 0 0.0% 3 100.0% 3 
6PA 0 0.0% 2 100.0% 2 
6UA 10 33.3% 20 66.7% 30 
6YA 0 0.0% 1 100.0% 1 
6YS 0 0.0% 9 100.0% 9 
6ZR 0 0.0% 2 100.0% 2 
7AR 0 0.0% 2 100.0% 2 
7EN 0 0.0% 1 100.0% 1 
7GB 0 0.0% 2 100.0% 2 
7LS 0 0.0% 1 100.0% 1 
7OK 0 0.0% 1 100.0% 1 
7TK 1 100.0% 0 0.0% 1 
7XD 0 0.0% 2 100.0% 2 
8ND 0 0.0% 1 100.0% 1 
8TD 0 0.0% 2 100.0% 2 

Overall 158 28.9% 388 71.1% 546 
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3.3 QUARTILE ANALYSIS 

In a quartile analysis, each salary range is divided into four equal segments or quartiles and 
employees are assigned a quartile based on where their current salary falls. While there is no 
best practice for what average tenure should be for each quartile, and other factors outside 
of the breadth of this analysis can impact placement (e.g. promotional and hiring practices), 
this analysis is useful in revealing areas of compression within a compensation system when 
paired with tenure data. Generally, the ideal outcome is for the analysis to show a strong 
correlation between tenure and quartile, where higher tenure would be experienced in higher 
quartiles.  

Exhibit 3O shows the number of employees that are in each quartile of each range in the 352 
pay plan, as well as the average overall pay plan tenure (i.e. how long an employee has been 
in Spokane County) by quartile. As shown, 10.3 percent of employees fall into Quartile 1 of 
their respective range, 8.0 percent fall into Quartile 2, 1.1 percent fall into Quartile 3, and 
80.5 percent fall into Quartile 4. Also, average tenure steadily increases through the quartiles: 
the average tenure in Quartile 1 is 0.9 years, 2.8 years in Quartile 2; 4.2 years in Quartile 3; 
and is 18.0 years in Quartile 4. This would seem to indicate that employees are moved through 
their salary ranges equitably—with a positive linear relationship between tenure and pay from 
the first to the fourth quartile. 

Exhibit 3P shows the number of employees that are in each quartile of each range in the N75 
pay plan, as well as the average overall pay plan tenure by quartile. As shown, 21.5 percent 
of employees fall into Quartile 1 of their respective range, 10.2 percent fall into Quartile 2, 
8.7 percent fall into Quartile 3, and 59.5 percent fall into Quartile 4. Also, average tenure 
steadily increases through the quartiles: the average tenure in Quartile 1 is 2.4 years, 6.2 
years in Quartile 2; 6.7 years in Quartile 3; and is 17.0 years in Quartile 4. This would seem 
to indicate that employees are moved through their salary ranges equitably—with a positive 
linear relationship between tenure and pay from the first to the fourth quartile. 

Exhibit 3Q shows the number of employees that are in each quartile of each range in the N80 
pay range, as well as the average overall pay plan tenure by quartile. As shown, 20.7 percent 
of employees fall into Quartile 1 of their respective range, 8.2 percent fall into Quartile 2, 7.0 
percent fall into Quartile 3, and 64.1 percent fall into Quartile 4. Also, average tenure steadily 
increases through the quartiles: the average tenure in Quartile 1 is 2.9 years, 5.0 years in 
Quartile 2; 7.0 years in Quartile 3; and is 16.4 years in Quartile 4. This would seem to indicate 
that employees are mostly moved through their salary ranges equitably—with a positive linear 
relationship between tenure and pay from the first to the fourth quartile. 
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EXHIBIT 3O 
352 PAY PLAN 

QUARTILE ANALYSIS – TENURE 

Grade Employees Avg. 
Tenure 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile 

# % Avg. 
Tenure # % Avg. Tenure # % Avg. Tenure # % Avg. 

Tenure 
235 1 21.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 21.0 
251 4 8.1 1 25.0% 0.3 1 25.0% 2.7 0 0.0% N/A 2 50.0% 14.8 
252 1 4.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 4.0 
257 2 0.7 2 100.0% 0.7 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 
261 34 13.6 5 14.7% 0.3 3 8.8% 2.7 1 2.9% 4.2 25 73.5% 17.9 
271 41 20.2 1 2.4% 2.3 3 7.3% 2.9 0 0.0% N/A 37 90.2% 22.1 
275 3 17.2 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 3 100.0% 17.2 
286 1 28.7 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 28.7 

Overall 87 14.2 9 10.3% 0.9 7 8.0% 2.8 1 1.1% 4.2 70 80.5% 18.0 

 

EXHIBIT 3P 
N75 PAY PLAN 

QUARTILE ANALYSIS – TENURE 

Grade Employees Avg. 
Tenure 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile 

# % Avg. 
Tenure # % Avg. 

Tenure # % Avg. Tenure # % Avg. 
Tenure 

2SA 1 16.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 16.8 
2XL 8 2.5 0 0.0% N/A 6 75.0% 2.2 2 25.0% 3.6 0 0.0% N/A 
3HA 19 8.8 7 36.8% 0.7 2 10.5% 1.5 1 5.3% 3.0 9 47.4% 17.3 
3KA 1 13.6 0 0.0% N/A 1 100.0% 13.6 0 0.0% N/A 0 0.0% N/A 
3RA 52 7.3 28 53.8% 1.8 2 3.8% 3.0 3 5.8% 3.9 19 36.5% 16.4 
3SA 1 6.9 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 6.9 
3TK 29 6.6 16 55.2% 1.2 3 10.3% 2.6 1 3.4% 5.4 9 31.0% 17.7 
3WA 3 4.1 2 66.7% 1.8 0 0.0% N/A 1 33.3% 8.6 0 0.0% N/A 
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EXHIBIT 3P (Continued) 
N75 PAY PLAN 

QUARTILE ANALYSIS – TENURE 

Grade Employees Avg. 
Tenure 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile 

# % Avg. 
Tenure # % Avg. Tenure # % Avg. 

Tenure # % Avg. 
Tenure 

3XA 20 11.1 4 20.0% 1.8 5 25.0% 4.7 1 5.0% 4.2 10 50.0% 18.8 
3YK 1 3.9 0 0.0% N/A 0 0.0% N/A 1 100.0% 3.9 0 0.0% N/A 
3ZK 65 5.7 24 36.9% 1.2 5 7.7% 2.4 4 6.2% 3.7 32 49.2% 9.9 
4BA 7 14.1 2 28.6% 2.1 1 14.3% 12.6 0 0.0% N/A 4 57.1% 20.4 
4CA 23 18.6 3 13.0% 2.1 1 4.3% 0.5 0 0.0% N/A 19 82.6% 22.1 
4EK 6 3.7 2 33.3% 2.0 3 50.0% 3.7 0 0.0% N/A 1 16.7% 7.1 
4FP 21 8.7 11 52.4% 1.5 1 4.8% 2.0 0 0.0% N/A 9 42.9% 18.4 
4FS 1 3.6 1 100.0% 3.6 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 
4GL 1 2.4 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 2.4 
4HA 31 11.1 7 22.6% 2.2 2 6.5% 3.2 2 6.5% 2.2 20 64.5% 15.9 
4HH 12 17.1 1 8.3% 3.1 1 8.3% 2.8 1 8.3% 5.1 9 75.0% 21.5 
4JK 16 7.5 3 18.8% 1.8 1 6.3% 4.4 2 12.5% 1.1 10 62.5% 10.8 
4MA 12 4.8 6 50.0% 2.3 0 0.0% N/A 0 0.0% N/A 6 50.0% 7.3 
4NA 15 9.0 5 33.3% 2.0 2 13.3% 4.5 1 6.7% 5.9 7 46.7% 15.7 
4OK 2 7.0 1 50.0% 1.3 0 0.0% N/A 0 0.0% N/A 1 50.0% 12.7 
4RA 14 11.9 2 14.3% 1.2 2 14.3% 4.9 2 14.3% 4.6 8 57.1% 18.2 
4TK 44 12.7 2 4.5% 1.5 3 6.8% 6.5 4 9.1% 16.0 35 79.5% 13.6 
4UK 4 8.9 2 50.0% 2.2 0 0.0% N/A 0 0.0% N/A 2 50.0% 15.5 
4VF 9 18.6 1 11.1% 3.6 0 0.0% N/A 0 0.0% N/A 8 88.9% 20.4 
4VK 3 28.7 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 3 100.0% 28.7 
4WA 16 4.0 0 0.0% N/A 6 37.5% 2.9 6 37.5% 2.8 4 25.0% 7.7 
4XA 4 6.8 0 0.0% N/A 2 50.0% 4.4 0 0.0% N/A 2 50.0% 9.2 
4YJ 26 15.2 5 19.2% 2.7 2 7.7% 5.3 1 3.8% 0.4 18 69.2% 20.6 
4YK 1 1.0 0 0.0% N/A 0 0.0% N/A 1 100.0% 1.0 0 0.0% N/A 
5AP 3 16.4 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 3 100.0% 16.4 
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EXHIBIT 3P (Continued) 
N75 PAY PLAN 

QUARTILE ANALYSIS – TENURE 

Grade Employees Avg. 
Tenure 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile 

# % Avg. 
Tenure # % Avg. Tenure # % Avg. 

Tenure # % Avg. 
Tenure 

5BA 14 18.4 1 7.1% 2.8 1 7.1% 3.8 1 7.1% 3.9 11 78.6% 22.5 
5BF 24 5.2 13 54.2% 1.7 4 16.7% 2.0 2 8.3% 9.8 5 20.8% 15.3 
5DK 17 11.5 3 17.6% 1.2 2 11.8% 3.9 2 11.8% 5.4 10 58.8% 17.3 
5GA 2 26.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 26.8 
5GK 3 8.2 2 66.7% 3.1 0 0.0% N/A 0 0.0% N/A 1 33.3% 18.4 
5GT 1 3.9 1 100.0% 3.9 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 
5IK 11 13.3 2 18.2% 3.2 1 9.1% 12.1 2 18.2% 12.8 6 54.5% 17.0 
5JA 1 11.2 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 11.2 
5KF 49 9.9 18 36.7% 2.5 7 14.3% 9.1 0 0.0% N/A 24 49.0% 15.7 
5KM 3 26.1 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 3 100.0% 26.1 
5LA 6 12.6 0 0.0% N/A 1 16.7% 4.6 0 0.0% N/A 5 83.3% 14.2 
5NF 2 23.2 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 23.2 
5NH 1 11.2 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 11.2 
5NK 18 11.4 4 22.2% 2.0 1 5.6% 4.2 0 0.0% N/A 13 72.2% 14.9 
5PK 3 18.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 3 100.0% 18.0 
5QA 23 11.7 3 13.0% 1.9 4 17.4% 5.3 2 8.7% 4.3 14 60.9% 16.7 
5SK 14 14.0 1 7.1% 3.6 1 7.1% 0.9 3 21.4% 8.8 9 64.3% 18.4 
5TG 3 6.8 1 33.3% 1.2 0 0.0% N/A 0 0.0% N/A 2 66.7% 9.6 
5UF 15 21.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 15 100.0% 21.0 
5UJ 20 1.5 0 0.0% N/A 4 20.0% 0.5 14 70.0% 1.4 2 10.0% 4.2 
5VC 1 2.5 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 2.5 
5VS 1 14.9 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 14.9 
5XC 2 14.0 0 0.0% N/A 1 50.0% 12.1 0 0.0% N/A 1 50.0% 16.0 
5XF 10 5.8 3 30.0% 1.3 0 0.0% N/A 1 10.0% 0.5 6 60.0% 8.9 
5XK 10 18.4 0 0.0% N/A 1 10.0% 6.7 1 10.0% 4.5 8 80.0% 21.5 
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EXHIBIT 3P (Continued) 
N75 PAY PLAN 

QUARTILE ANALYSIS – TENURE 

Grade Employees Avg. 
Tenure 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile 

# % Avg. 
Tenure # % Avg. 

Tenure # % Avg. Tenure # % Avg. 
Tenure 

5YP 10 10.7 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 10 100.0% 10.7 
5ZJ 6 8.5 0 0.0% N/A 1 16.7% 0.7 3 50.0% 1.7 2 33.3% 22.5 
6AA 18 15.1 4 22.2% 7.7 1 5.6% 3.9 1 5.6% 3.1 12 66.7% 19.5 
6AK 1 10.4 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 10.4 
6CA 2 22.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 22.8 
6CK 6 15.9 1 16.7% 3.5 0 0.0% N/A 1 16.7% 13.9 4 66.7% 19.5 
6FA 5 28.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 5 100.0% 28.8 
6GK 3 26.2 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 3 100.0% 26.2 
6GM 1 11.9 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 11.9 
6HA 3 10.0 1 33.3% 1.4 1 33.3% 17.3 0 0.0% N/A 1 33.3% 11.5 
6HF 3 21.5 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 3 100.0% 21.5 
6HK 10 12.6 0 0.0% N/A 0 0.0% N/A 2 20.0% 8.5 8 80.0% 13.6 
6JA 12 7.8 5 41.7% 2.7 1 8.3% 18.1 1 8.3% 2.4 5 41.7% 11.9 
6JN 1 2.7 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 2.7 
6KA 25 18.6 0 0.0% N/A 0 0.0% N/A 4 16.0% 14.8 21 84.0% 19.3 
6LT 1 13.2 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 13.2 
6MK 6 14.9 0 0.0% N/A 1 16.7% 25.0 1 16.7% 0.3 4 66.7% 16.0 
6NK 2 17.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 17.8 
6RA 1 10.4 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 10.4 
6SD 1 0.3 1 100.0% 0.3 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 
6UA 30 13.1 4 13.3% 2.9 6 20.0% 3.6 1 3.3% 26.7 19 63.3% 17.5 
6UL 3 21.6 0 0.0% N/A 0 0.0% N/A 1 33.3% 1.6 2 66.7% 31.6 
6VP 1 3.6 0 0.0% N/A 1 100.0% 3.6 0 0.0% N/A 0 0.0% N/A 
6WK 2 21.6 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 21.6 
6YK 1 20.1 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 20.1 
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EXHIBIT 3P (Continued) 
N75 PAY PLAN 

QUARTILE ANALYSIS – TENURE 

Grade Employees Avg. 
Tenure 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile 

# % Avg. 
Tenure # % Avg. 

Tenure # % Avg. 
Tenure # % Avg. 

Tenure 
6YS 9 18.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 9 100.0% 18.8 
6ZA 2 33.1 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 33.1 
6ZK 1 2.8 0 0.0% N/A 0 0.0% N/A 1 100.0% 2.8 0 0.0% N/A 
7AK 1 27.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 27.0 
7CF 1 18.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 18.0 
7CK 5 4.4 1 20.0% 4.0 0 0.0% N/A 0 0.0% N/A 4 80.0% 4.5 
7CP 1 15.1 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 15.1 
7DE 54 7.7 20 37.0% 2.2 8 14.8% 5.1 5 9.3% 6.6 21 38.9% 14.1 
7DM 1 28.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 28.8 
7EC 1 0.5 0 0.0% N/A 1 100.0% 0.5 0 0.0% N/A 0 0.0% N/A 
7FA 1 13.6 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 13.6 
7FC 9 16.5 0 0.0% N/A 0 0.0% N/A 2 22.2% 16.8 7 77.8% 16.4 
7FH 1 5.6 0 0.0% N/A 1 100.0% 5.6 0 0.0% N/A 0 0.0% N/A 
7FR 2 17.2 0 0.0% N/A 0 0.0% N/A 1 50.0% 11.9 1 50.0% 22.6 
7GB 2 10.9 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 10.9 
7HH 3 22.3 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 3 100.0% 22.3 
7HK 1 4.8 0 0.0% N/A 1 100.0% 4.8 0 0.0% N/A 0 0.0% N/A 
7IQ 1 3.3 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 3.3 
7JE 4 9.3 2 50.0% 3.4 0 0.0% N/A 0 0.0% N/A 2 50.0% 15.2 
7KL 1 35.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 35.0 
7LA 2 2.3 1 50.0% 1.7 0 0.0% N/A 1 50.0% 2.9 0 0.0% N/A 
7LF 4 9.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 4 100.0% 9.0 
7LI 1 16.5 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 16.5 
7OA 2 31.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 31.8 
7PN 8 13.7 0 0.0% N/A 1 12.5% 25.1 1 12.5% 23.2 6 75.0% 10.2 
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EXHIBIT 3P (Continued) 
N75 PAY PLAN 

QUARTILE ANALYSIS – TENURE 

Grade Employees Avg. 
Tenure 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile 

# % Avg. 
Tenure # % Avg. 

Tenure # % Avg. 
Tenure # % Avg. 

Tenure 
7TA 1 31.9 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 31.9 
7VK 3 23.1 0 0.0% N/A 2 66.7% 21.7 0 0.0% N/A 1 33.3% 25.7 
7WE 41 19.1 2 4.9% 4.0 1 2.4% 7.7 4 9.8% 13.3 34 82.9% 21.0 
7XD 2 24.4 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 24.4 
7ZF 1 3.1 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 3.1 
8AM 1 18.5 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 18.5 
8BA 3 2.4 0 0.0% N/A 1 33.3% 0.6 0 0.0% N/A 2 66.7% 3.3 
8CE 9 19.0 0 0.0% N/A 2 22.2% 3.0 1 11.1% 10.8 6 66.7% 25.8 
8DR 1 31.9 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 31.9 
8FH 2 25.2 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 25.2 
8GP 1 34.1 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 34.1 
8IF 2 4.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 4.0 
8RK 1 6.6 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 6.6 

Overall 1065 13.3 229 21.5% 2.4 109 10.2% 6.2 93 8.7% 6.7 634 59.5% 17.0 
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EXHIBIT 3Q 
N80 PAY PLAN 

QUARTILE ANALYSIS – TENURE 

Grade Employees Avg. 
Tenure 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile 

# % Avg. 
Tenure # % Avg. Tenure # % Avg. 

Tenure # % Avg. 
Tenure 

3VK 7 4.6 2 28.6% 3.3 2 28.6% 1.3 1 14.3% 1.9 2 28.6% 10.4 
3ZK 65 5.7 24 36.9% 1.2 5 7.7% 2.4 4 6.2% 3.7 32 49.2% 9.9 
4CK 1 2.2 1 100.0% 2.2 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 
4FK 14 12.2 6 42.9% 2.2 1 7.1% 4.9 0 0.0% N/A 7 50.0% 21.8 
4HH 12 17.1 1 8.3% 3.1 1 8.3% 2.8 1 8.3% 5.1 9 75.0% 21.5 
4KK 9 12.8 0 0.0% N/A 1 11.1% 4.5 2 22.2% 3.1 6 66.7% 17.4 
4NA 15 9.0 5 33.3% 2.0 2 13.3% 4.5 1 6.7% 5.9 7 46.7% 15.7 
4PK 2 20.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 20.8 
4SP 8 11.5 1 12.5% 1.4 0 0.0% N/A 0 0.0% N/A 7 87.5% 13.0 
4TK 44 12.7 2 4.5% 1.5 3 6.8% 6.5 4 9.1% 16.0 35 79.5% 13.6 
4UK 4 8.9 2 50.0% 2.2 0 0.0% N/A 0 0.0% N/A 2 50.0% 15.5 
4WN 4 4.9 2 50.0% 2.4 0 0.0% N/A 1 25.0% 4.6 1 25.0% 10.2 
4WT 1 24.5 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 24.5 
4XA 4 6.8 0 0.0% N/A 2 50.0% 4.4 0 0.0% N/A 2 50.0% 9.2 
5BA 14 18.4 1 7.1% 2.8 1 7.1% 3.8 1 7.1% 3.9 11 78.6% 22.5 
5BF 24 5.2 13 54.2% 1.7 4 16.7% 2.0 2 8.3% 9.8 5 20.8% 15.3 
5BP 5 12.3 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 5 100.0% 12.3 
5EK 2 13.1 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 13.1 
5GK 3 8.2 2 66.7% 3.1 0 0.0% N/A 0 0.0% N/A 1 33.3% 18.4 
5JK 24 14.5 8 33.3% 2.4 2 8.3% 4.6 0 0.0% N/A 14 58.3% 22.9 
5KF 49 9.9 18 36.7% 2.5 7 14.3% 9.1 0 0.0% N/A 24 49.0% 15.7 
5MA 1 25.9 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 25.9 
5MF 3 8.1 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 3 100.0% 8.1 
5OG 5 2.6 0 0.0% N/A 0 0.0% N/A 5 100.0% 2.6 0 0.0% N/A 
5OL 2 11.9 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 11.9 
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EXHIBIT 3Q (Continued) 
N80 PAY PLAN 

QUARTILE ANALYSIS – TENURE 

Grade Employees Avg. 
Tenure 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile 

# % Avg. Tenure # % Avg. Tenure # % Avg. 
Tenure # % Avg. 

Tenure 
5PT 8 14.2 1 12.5% 3.4 0 0.0% N/A 0 0.0% N/A 7 87.5% 15.8 
5RB 8 12.4 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 8 100.0% 12.4 
5RK 1 13.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 13.0 
5UF 15 21.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 15 100.0% 21.0 
5VA 9 20.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 9 100.0% 20.8 
5VF 5 8.2 1 20.0% 3.0 0 0.0% N/A 1 20.0% 3.3 3 60.0% 11.5 
5XF 10 5.8 3 30.0% 1.3 0 0.0% N/A 1 10.0% 0.5 6 60.0% 8.9 
5YK 24 20.0 3 12.5% 11.8 1 4.2% 7.0 1 4.2% 9.0 19 79.2% 22.5 
5ZA 2 18.1 0 0.0% N/A 0 0.0% N/A 1 50.0% 25.6 1 50.0% 10.6 
6AA 18 15.1 4 22.2% 7.7 1 5.6% 3.9 1 5.6% 3.1 12 66.7% 19.5 
6AP 8 11.8 2 25.0% 1.9 1 12.5% 7.2 0 0.0% N/A 5 62.5% 16.7 
6CP 5 18.4 1 20.0% 2.1 0 0.0% N/A 0 0.0% N/A 4 80.0% 22.5 
6DK 1 30.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 30.0 
6FA 5 28.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 5 100.0% 28.8 
6FC 1 17.4 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 17.4 
6FP 2 9.9 1 50.0% 2.3 0 0.0% N/A 0 0.0% N/A 1 50.0% 17.4 
6IF 5 2.8 0 0.0% N/A 3 60.0% 2.1 1 20.0% 2.3 1 20.0% 5.5 
6JA 12 7.8 5 41.7% 2.7 1 8.3% 18.1 1 8.3% 2.4 5 41.7% 11.9 
6KA 25 18.6 0 0.0% N/A 0 0.0% N/A 4 16.0% 14.8 21 84.0% 19.3 
6LK 3 22.9 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 3 100.0% 22.9 
6PA 2 1.7 0 0.0% N/A 0 0.0% N/A 2 100.0% 1.7 0 0.0% N/A 
6UA 30 13.1 4 13.3% 2.9 6 20.0% 3.6 1 3.3% 26.7 19 63.3% 17.5 
6YA 1 3.4 0 0.0% N/A 0 0.0% N/A 1 100.0% 3.4 0 0.0% N/A 
6YS 9 18.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 9 100.0% 18.8 
6ZR 2 10.6 0 0.0% N/A 0 0.0% N/A 1 50.0% 4.9 1 50.0% 16.3 
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EXHIBIT 3Q (Continued) 
N80 PAY PLAN 

QUARTILE ANALYSIS – TENURE 

Grade Employees Avg. 
Tenure 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile 

# % Avg. 
Tenure # % Avg. 

Tenure # % Avg. Tenure # % Avg. 
Tenure 

7AR 2 6.0 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 6.0 
7EN 1 22.6 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 22.6 
7GB 2 10.9 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 10.9 
7LS 1 10.5 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 10.5 
7OK 1 2.6 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 2.6 
7TK 1 1.9 0 0.0% N/A 1 100.0% 1.9 0 0.0% N/A 0 0.0% N/A 
7XD 2 24.4 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 24.4 
8ND 1 12.8 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 1 100.0% 12.8 
8TD 2 22.7 0 0.0% N/A 0 0.0% N/A 0 0.0% N/A 2 100.0% 22.7 

Overall 546 12.9 113 20.7% 2.9 45 8.2% 5.0 38 7.0% 7.0 350 64.1% 16.4 
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3.4 ANALYSIS OF BENEFITS 

The County provides a large array of benefits to employees, including health, dental, vision, 
life, and disability coverage, in addition to retirement options, paid leave, paid holidays, and a 
wide variety of fringe benefits. For details of these benefits, please refer to Chapter 4. 

The County provides several insurance plans. Two health insurance plans are offered—a PPO 
and an HMO—that are available to all full-time employees, in addition to part-time employees 
who work a minimum of 18.75 hours per week. The County supplements these plans by also 
providing a flexible spending account (FSA). Included in these health plans is an employer-
paid vision plan. Other insurance plans offered by the County include two employee-paid 
dental plans, an employer-paid long-term disability plan, and a life insurance plan. 

The County provides a total of seven retirement options—three Public Employees Retirement 
System (PERS) plans, two Judicial Benefit Multiplier (JBM) Program plans, one Public School 
Employees Retirement System (PSERS) plan, and one Law Enforcement Officers and Fire 
Fighters (LEOFF) plan. Also provided are a 401a and a 457b plan. 

Other benefits offered include paid sick, vacation, and personal leave, in addition to ten paid 
holidays, Fringe benefits offered by the County include a wellness program, an employee 
assistance program (EAP), tuition reimbursement, training and professional development, and 
longevity pay. 

3.5 SUMMARY 

The information contained in this chapter identifies a number of strengths and weaknesses 
in the current pay plans in the County related to the overall structure of the compensation 
system as well as the administration of it at the individual employee level. Notably, the 
following was found: 

 Range Spread — Range spreads are generally set between 50 and 70 percent for best 
practice. Range spreads found in plans 352, N75, and N80 experience very little 
variation, if at all. However, they are relatively narrow compared to best practice. 

 Midpoint Progression – Midpoint progression is generally set between 3 to 5 percent 
for best practice. Pay plan 352 features very irregular and inconsistent progression, 
while plans N75 and N80 feature perfectly consistent progression. All three plans 
feature midpoint progression lower than best practice, especially plans N75 and N80. 

 Grades – A pay plan that features a large number of pay grades results in a 
compensation system that is more difficult to understand and administer.  Among the 
four aforementioned pay plans, there are 10,695 pay grades (coming almost entirely 
from plans N75 and N80 which each contain 5,330 grades separately). 

 Salary Placement – The salaries of a large majority of employees in the 352, N75, and 
N80 pay plans are above their pay range’s midpoint, with a majority in Quartile 4 alone. 
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 Grade Penetration – Spokane County generally maintains a healthy positive linear 
relationship between experience and grade penetration throughout each pay range in 
the 352, N75, and N80 pay plans.  

This analysis acts as a starting point for development of recommendations in subsequent 
chapters of this report. Paired with market data, Evergreen is able to make recommendations 
that will ensure that Spokane County’s compensation system is structurally sound in terms of 
best practice, competitive with the market, and treats all employees equitably moving forward. 
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Chapter 4 focuses on the external salary survey conducted by Evergreen Solutions. 
Conducting a salary comparison analysis determines the relative competitive market position 
of the compensation system in Spokane County. This is accomplished by examining salary 
ranges and the various components within the County’s respective labor market. Data 
collected are used to analyze the overall market competitiveness of the County, as well as to 
develop compensation recommendations that will assist the County in recruiting and retaining 
talented employees. This salary analysis can used to examine the overall competitiveness of 
the County and not for evaluating salaries at the individual levelas individual pay is 
determined through a combination of factors, which can include demand for the type of job, 
performance, experience, negotiation, and budgetary concerns. 

Salary comparisons should be considered a snapshot of current market conditions, as the 
data collected are reflective of market information at the time of the study. Market conditions 
can change and market surveys should be completed at regular intervals to ensure the 
County’s salary structure remains up to date with the current market. 

4.1  SURVEY DATA SOURCES 

Evergreen collected pay range information from target organizations in the County’s 
competitive market using a customized market survey tool. The development of this tool 
included selecting benchmark classifications to be surveyed. The classification title, a 
description of assigned duties, and the education and experience requirements were provided 
to each peer in the survey tool for each benchmarked classification. Peers were asked to 
provide the classification title in their organization that best matches the given essential job 
functions and education/experience requirements of each title in Spokane County; 
Evergreen’s goal is to ensure 70 percent match of responsibilities. 

Data were collected from other organizations in the immediate region. These organizations 
were selected based on several factors such as location and relative population of the 
organizations that the County competes with for employees. Thirty-four (34) market peers 
were asked to participate and salary data were obtained from 22 peers as shown in Exhibit 
4A. Some classifications in the County can be found in the private sector; private sector salary 
data provided by the Economic Research Institute (ERI) were also gathered to supplement the 
public sector data. 

Data were adjusted for cost-of-living using index factors which allow for salary dollars from 
entities outside of the County’s area to be compared in spending power. The cost-of-living for 
each peer organization is determined at the city level. Evergreen utilizes data from the 
Economic Research Institute (ERI) as the source for the COLI (Cost-of-Living Index). 

E V E R G R E E N  S O L U T I O N S ,  L L C  

Chapter 4 – Salary Survey Summary 
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EXHIBIT 4A  
TARGET MARKET ORGANIZATIONS 

Market Peers COL Index 

Spokane County - 
Cheney, WA 0.96017 

Liberty Lake, WA 1.02267 

Spokane Valley, WA 0.93933 

Spokane, WA 1.00000 

Coeur d'Alene, ID 1.06183 

Post Falls, ID* 0.98450 

Clark County, WA 1.13033 

Kitsap County, WA 1.13017 

Pierce County, WA 1.19150 

Snohomish County, WA 1.22233 

Yakima County, WA 0.98217 

Kootenai County, ID 1.06183 

Mann-Grandstaff VA Medical Center* 1.00000 

State of Washington 1.17183 

Spokane Transit Authority 1.00000 

Coeur d'Alene School District #271 1.06183 

Community Colleges of Spokane 1.00000 

Eastern Washington University* 0.96017 

Mead School District 1.02350 

North Idaho College 1.06183 

Spokane School District #81 1.00000 

Avista Utilities* 1.00000 

Inland Northwest Blood Center 1.00000 

Inland Power and Light Company* 1.00000 

KeyTronic EMS* 1.00000 

Kootenai Electric Cooperative* 1.03533 

MultiCare Deaconess Hospital* 1.00000 

Pearson Packaging Systems* 1.00000 

Providence Sacred Heart Medical Center* 1.00000 

Spokane Federal Credit Union* 1.00000 

Spokane Regional Health District 1.00000 

Trans-System* 0.96017 

URM* 1.00000 

Washington Trust Bank 1.00000 
* No salary data obtained 
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4.2 SALARY DATA 
Making use of the County’s assigned pay ranges, Evergreen was able to make direct market 
evaluations across classifications and benchmark groupings, as well as compare the ranges 
of benchmarked positions to the salary ranges collected from the target organizations 
identified in Exhibit 4A.  

The market differentials and the percentage difference between the County and the market 
are shown in Exhibit 4B for survey market range minimum, midpoint, and maximum.  A 
positive differential indicates the County is above market for that classification at the range 
minimum, midpoint, or maximum; a negative differential indicates that the County is below 
market for that classification at that range position. The differentials do not necessarily mean 
incumbents are overpaid or underpaid in their classifications. It simply displays the difference 
between the salary range and the average published salary range in the County’s market. 

The survey featured a total of 229 benchmarked classifications. However, 47 classifications 
received less than three responses which prevented the calculation of an average than can 
reliably be considered representative of the market. Therefore, only 182 classifications are 
displayed in Exhibit 4B. 

Exhibit 4B provides a summary of the results at the market average for each comparison 
point.  The exhibit contains the following information: 

 each of the 182 benchmarked classifications that received three or more peer 
responses; 

 the market salary range information for each benchmarked classification, including 
the average of the peer responses for the salary range minimum, midpoint, and 
maximum; 

 a percentage differential between current salary ranges and average market ranges;  

 the survey average pay range (the difference between the survey average minimum 
and survey average maximum pay for each pay grade); and 

 the total number of survey responses for each classification and the average number 
of responses for all classifications. 
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EXHIBIT 4B 
SALARY SURVEY MARKET SUMMARY 

Classification 
Survey Minimum Survey Midpoint Survey Maximum Survey Avg. 

Range 
Number of 
Responses Average % Diff Average % Diff Average % Diff 

Accountant $24.02 -1.2% $27.39 1.8% $30.76 4.0% 27.9% 13 
Accountant, Senior $25.46 9.5% $29.76 9.9% $34.07 10.3% 33.4% 10 
Accounting Manager $35.31 5.0% $41.66 4.5% $48.00 4.2% 35.7% 11 
Accounting Supervisor $29.23 6.6% $34.39 6.5% $39.54 6.4% 34.9% 7 
Accounting Technician 2 $15.80 -6.8% $18.49 -6.4% $21.19 -6.1% 33.5% 8 
Accounting Technician 3 $18.00 -9.8% $21.29 -10.5% $24.73 -11.6% 38.3% 11 
Accounting Technician 4 $20.41 -12.4% $23.11 -8.7% $25.81 -5.9% 26.4% 8 
Administrative Services Technician $21.17 -4.0% $24.77 -3.6% $28.38 -3.3% 33.3% 10 
Administrative Specialist 1 $17.63 -25.5% $21.35 -28.5% $25.06 -30.6% 42.0% 7 
Administrative Specialist 2 $19.04 -23.3% $22.34 -23.2% $25.64 -23.1% 34.1% 13 
Animal Protection Officer $17.62 -5.2% $20.16 -2.6% $22.71 -0.6% 28.5% 6 
Appraisal Supervisor $27.93 3.7% $33.07 2.9% $38.21 2.3% 36.9% 8 
Appraisal Support Specialist $18.40 -13.1% $21.95 -14.6% $25.50 -15.7% 38.0% 5 
Assistant Director of Information Technology $40.01 0.2% $47.83 -1.6% $55.65 -2.8% 39.1% 5 
Assistant Parks, Recreation, and Golf Director $37.36 -13.4% $44.67 -15.2% $51.98 -16.5% 39.1% 3 
Associate Planner 1 $24.97 -15.0% $29.12 -14.3% $32.42 -11.2% 29.3% 10 
Associate Planner 2 $28.74 -19.1% $33.48 -18.2% $36.22 -12.3% 25.1% 11 
Attorney 1 $28.08 -14.8% $31.49 -10.2% $35.67 -8.8% 31.9% 8 
Attorney 2 $35.79 1.6% $43.47 -1.8% $51.15 -4.2% 42.3% 8 
Attorney, Senior $44.07 -6.3% $48.30 0.7% $54.86 1.8% 29.5% 6 
Boiler Maintenance Specialist $20.90 0.0% $23.52 4.3% $26.13 7.6% 25.3% 7 
Building and Planning Plans Examiner 1 $23.92 -30.5% $28.25 -31.0% $32.58 -31.4% 35.1% 4 
Building and Planning Plans Examiner 2 $28.18 -22.1% $32.71 -20.9% $37.24 -20.0% 31.3% 6 
Building and Planning Plans Examiner 3 $30.23 -19.2% $34.27 -15.6% $38.31 -12.9% 26.4% 4 
Building and Planning Services Coordinator 1 $17.93 -16.9% $20.29 -13.1% $22.64 -10.3% 25.9% 4 
Building and Planning Services Coordinator 2 $21.60 -30.3% $24.08 -25.2% $26.55 -21.1% 22.9% 3 
Building Inspector 1 $22.66 -5.4% $26.61 -5.3% $30.57 -5.3% 34.1% 7 
Building Inspector 2 $26.58 -16.3% $30.74 -14.7% $34.90 -13.6% 30.9% 10 
Building Maintenance Specialist $19.03 14.1% $22.36 14.1% $25.70 14.1% 34.5% 10 
Business Manager $35.94 -33.7% $42.85 -35.1% $49.77 -36.2% 38.5% 5 
Buyer 2 $22.26 -18.5% $25.66 -16.7% $29.07 -15.3% 30.3% 5 
Buyer 3 $24.40 -15.2% $27.75 -12.0% $31.11 -9.6% 27.1% 3 
Chief Budget Officer $46.16 1.1% $55.65 -1.5% $65.14 -3.3% 41.0% 9 
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EXHIBIT 4B (Continued) 
SALARY SURVEY MARKET SUMMARY 

Classification 
Survey Minimum Survey Midpoint Survey Maximum Survey Avg. 

Range 
Number of 
Responses Average % Diff Average % Diff Average % Diff 

Chief Building Maintenance Specialist $26.39 -12.3% $29.36 -6.9% $33.61 -6.5% 24.8% 6 
Chief Executive Officer $63.74 33.9% $82.94 7.9% $108.16 -18.6% 60.9% 6 
Chief Operations Officer $44.92 3.9% $71.09 -25.8% $97.26 -42.8% 112.8% 3 
Civil Service Specialist $21.90 -24.3% $25.20 -22.3% $28.50 -20.7% 29.6% 4 
Clerk of the Board $25.25 -11.3% $28.46 -7.2% $31.68 -4.1% 25.7% 5 
Codes Administrator $30.45 -14.9% $34.56 -11.5% $38.67 -8.9% 26.7% 4 
Commercial Appraiser $25.07 -10.5% $28.39 -6.8% $32.16 -5.4% 29.8% 8 
Commissioners Executive Assistant $25.23 -21.0% $29.52 -20.6% $33.81 -20.3% 34.1% 11 
Computer Application Specialist 2 $25.09 -22.9% $29.47 -22.9% $33.86 -23.0% 34.6% 7 
Computer Application Specialist 3 $29.66 -29.6% $34.21 -27.8% $38.77 -26.4% 30.5% 6 
Cook - Detention Services $13.75 22.3% $15.98 23.4% $18.51 22.5% 38.7% 7 
County Engineer $41.20 9.6% $48.31 9.8% $55.42 9.9% 34.0% 6 
Court Clerk $17.16 -18.5% $20.86 -21.9% $24.56 -24.3% 42.5% 4 
Court Coordinator $29.92 -32.8% $34.51 -31.1% $39.11 -29.8% 30.4% 4 
Court Process Clerk $18.37 -16.8% $21.68 -17.3% $25.00 -17.7% 35.4% 5 
Court Staff Assistant $18.79 -9.1% $21.75 -7.7% $24.72 -6.6% 30.6% 4 
Customer Accounting Specialist 1 $16.46 -11.8% $19.52 -12.7% $22.57 -13.4% 36.4% 3 
Customer Accounting Specialist 2 $19.01 -18.2% $21.88 -16.2% $24.76 -14.6% 29.8% 5 
Deputy Director of Emergency Management $37.36 1.1% $44.67 -0.7% $51.98 -2.0% 39.1% 3 
Deputy Public Works Director/Assistant County Engineer $43.17 -3.2% $51.68 -5.1% $60.20 -6.5% 39.4% 4 
Digital Content Manager $27.44 -23.9% $31.59 -21.9% $35.75 -20.4% 29.7% 3 
Director of Building and Code Enforcement $41.27 -14.4% $48.21 -13.8% $55.15 -13.4% 33.5% 5 
Director of Community Services and Housing Community 
Development Department $47.51 7.5% $56.66 6.0% $65.82 4.9% 38.9% 4 

Director of Facilities $37.72 -1.9% $45.84 -5.3% $53.97 -7.7% 42.8% 7 
Director of Human Resources $43.49 -0.1% $53.76 -5.2% $64.03 -8.9% 46.7% 8 
Director of Information Technology $47.69 -6.5% $57.11 -8.4% $62.83 -4.1% 33.1% 7 
Director of Parks, Recreation, and Golf $45.89 -5.9% $52.72 -3.7% $59.55 -2.0% 29.8% 4 
Director of Planning $42.19 8.6% $50.98 5.8% $59.77 3.8% 41.2% 6 
Director of Risk Management $41.77 -11.7% $53.88 -21.0% $65.99 -27.3% 56.2% 4 
District Court Administrator $40.19 2.2% $47.56 1.5% $54.93 1.0% 37.1% 5 
Diversion Case Manager $23.35 -35.9% $26.56 -32.8% $29.77 -30.4% 27.1% 4 
Elections Manager $24.90 16.2% $29.65 14.8% $34.39 13.8% 38.2% 3 
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EXHIBIT 4B (Continued) 
SALARY SURVEY MARKET SUMMARY 

Classification 
Survey Minimum Survey Midpoint Survey Maximum Survey Avg. 

Range 
Number of 
Responses Average % Diff Average % Diff Average % Diff 

Employee Development Specialist $27.07 4.0% $30.80 7.2% $34.52 9.6% 27.2% 3 
Engineer 1 $26.92 -5.7% $31.54 -5.4% $36.15 -5.2% 33.6% 8 
Engineer 2 $30.74 -8.4% $36.06 -8.3% $41.38 -8.2% 34.0% 9 
Engineer 3 $36.16 -3.6% $40.31 1.7% $45.02 4.5% 26.0% 9 
Engineering Information Systems Analyst $30.21 -14.6% $35.56 -14.8% $40.90 -15.0% 35.4% 4 
Engineering Office Administrator $26.44 32.9% $30.29 35.3% $34.13 37.2% 29.0% 5 
Engineering Real Estate Services Manager $29.95 9.7% $34.77 10.8% $39.60 11.7% 32.1% 3 
Engineering Technician 1 $20.09 -13.7% $23.30 -12.5% $26.51 -11.5% 31.1% 5 
Engineering Technician 2 $22.91 -11.9% $26.11 -8.9% $29.93 -8.7% 33.2% 7 
Engineering Technician 3 $24.35 -3.0% $27.64 0.4% $31.60 0.9% 31.7% 9 
Equipment Maintenance Supervisor 1 $24.17 -5.8% $27.79 -3.7% $31.42 -2.0% 29.3% 5 
Executive Assistant $23.75 -15.0% $27.68 -14.3% $31.61 -13.7% 32.7% 10 
Facilities Design and Construction Manager $33.22 -8.6% $38.69 -7.8% $44.17 -7.1% 32.6% 4 
Facilities Manager $29.97 -18.3% $35.85 -20.1% $41.73 -21.4% 39.2% 8 
Field Operations Manager $24.93 -4.9% $29.09 -4.3% $33.24 -3.7% 33.7% 3 
Finance Manager, Senior $36.82 -8.2% $45.55 -13.4% $54.27 -17.0% 46.5% 4 
Financial Analyst $26.42 16.7% $31.38 15.6% $36.34 14.8% 37.5% 9 
Financial Operations Manager $35.32 -12.3% $42.35 -14.3% $49.38 -15.8% 39.8% 5 
Financial Services Supervisor $33.91 -21.6% $40.47 -23.2% $47.04 -24.3% 38.6% 3 
Fiscal Operations Manager - Community Services, Housing 
and Community Development Department $33.77 4.2% $40.12 3.1% $46.47 2.3% 37.6% 3 

GIS Specialist $23.77 7.3% $27.69 8.1% $31.62 8.8% 32.4% 6 
Grants Administrator $27.50 12.7% $31.94 13.8% $36.39 14.7% 31.9% 5 
Human Resource Specialist $21.00 4.7% $24.41 5.8% $27.82 6.6% 32.2% 8 
Human Resources Generalist $26.09 0.5% $31.41 -2.0% $36.67 -3.6% 39.9% 13 
Human Resources Manager $33.26 8.5% $40.44 5.1% $47.62 2.6% 42.9% 7 
Human Services Program Manager $29.24 -8.4% $34.67 -9.3% $40.10 -10.0% 37.3% 10 
Industrial Appraiser $25.43 -6.9% $29.20 -4.6% $32.96 -2.9% 29.4% 6 
Information Technology Analyst Programmer 2 $27.26 -6.4% $32.14 -6.7% $37.01 -7.0% 35.7% 5 
Information Technology Analyst Programmer 3 $31.90 -12.1% $37.71 -12.7% $43.52 -13.2% 35.6% 5 
Information Technology Database Administrator $30.24 14.2% $36.45 11.6% $42.66 9.8% 40.3% 7 
Information Technology Project Manager $33.96 0.1% $40.68 -1.8% $47.40 -3.3% 39.2% 9 
Information Technology System Manager $36.89 -3.3% $43.90 -4.6% $50.91 -5.6% 38.1% 10 
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EXHIBIT 4B (Continued) 
SALARY SURVEY MARKET SUMMARY 

Classification 
Survey Minimum Survey Midpoint Survey Maximum Survey Avg. 

Range 
Number of 
Responses Average % Diff Average % Diff Average % Diff 

Information Technology System Specialist $23.93 -3.3% $27.97 -2.8% $32.00 -2.4% 33.2% 10 
Information Technology Systems Administrator, Senior $33.34 -6.5% $38.91 -5.9% $44.47 -5.4% 33.3% 4 
Juvenile Corrections Officer $19.37 -6.4% $22.14 -3.6% $24.91 -1.6% 28.3% 5 
Juvenile Court Services Administrator $33.68 19.9% $39.39 20.3% $45.10 20.6% 33.6% 4 
Land Surveyor $26.13 5.4% $30.33 6.6% $34.52 7.5% 31.7% 4 
Legal Office Assistant 2 $17.26 -21.5% $19.88 -19.6% $22.50 -18.1% 30.1% 6 
Legal Secretary $18.56 -14.1% $21.69 -13.6% $24.82 -13.2% 33.1% 7 
License Specialist $15.29 -7.0% $17.56 -4.7% $19.82 -2.9% 29.1% 3 
Maintenance Worker 2 $17.46 -6.8% $19.91 -3.8% $22.36 -1.5% 27.4% 11 
Management and Budget Analyst $28.31 -17.6% $33.05 -17.0% $37.80 -16.5% 33.2% 8 
Management and Budget Analyst, Senior $30.90 6.1% $36.93 4.3% $42.97 3.1% 38.3% 7 
Marketing/Sales Manager $23.53 0.9% $26.72 4.2% $29.91 6.8% 26.7% 3 
Medical Examiner $72.14 41.7% $84.63 26.2% $97.12 12.6% 34.6% 3 
Mental Health Manager - Detention Services $34.75 0.8% $40.25 2.2% $45.75 3.2% 30.9% 3 
Mental Health Professional - Detention Services $25.30 2.9% $29.64 3.1% $33.98 3.3% 34.0% 7 
Nurse Manager - Juvenile Services $28.18 14.4% $33.33 13.8% $38.47 13.3% 35.3% 4 
Office Assistant 2 $14.59 -4.8% $17.59 -7.4% $20.58 -9.2% 40.1% 9 
Office Assistant 3 $15.66 -21.7% $18.76 -23.7% $21.87 -25.2% 38.3% 7 
Office Assistant 4 $17.10 -20.6% $19.98 -20.0% $22.85 -19.6% 33.2% 10 
Office Manager $25.20 -6.0% $28.58 -2.5% $31.97 0.2% 26.7% 5 
Office Supervisor $22.08 -16.0% $25.71 -15.1% $29.35 -14.5% 32.5% 9 
Office Supervisor - Detention Services $23.34 -15.8% $26.73 -13.3% $30.12 -11.3% 28.6% 6 
Office Technician 2 $16.51 -19.0% $19.30 -18.6% $22.09 -18.2% 33.0% 6 
Official Court Reporter $25.00 1.0% $29.41 0.9% $33.82 0.8% 35.8% 4 
Paralegal 2 $23.49 -18.9% $26.83 -16.2% $30.17 -14.0% 27.9% 4 
Park Operations Manager $31.66 -6.4% $36.86 -5.4% $42.05 -4.8% 32.1% 4 
Park Operations Trades Specialist $19.87 -7.2% $23.13 -6.3% $26.39 -5.6% 32.6% 7 
Parks Special Projects Manager $31.38 -3.5% $36.72 -3.1% $42.06 -2.8% 34.1% 5 
Payment Control Technician $22.32 -16.3% $24.95 -11.4% $27.59 -7.6% 23.8% 3 
Probation Officer 1 $23.15 -5.7% $27.19 -5.7% $31.23 -5.7% 33.8% 4 
Probation Officer 2 $24.46 -1.3% $29.50 -3.9% $34.54 -5.8% 40.6% 4 
Program Specialist $21.40 -4.7% $24.66 -2.7% $27.92 -1.3% 30.2% 8 
Programming Services Manager $34.96 8.7% $41.51 7.6% $48.06 6.8% 37.8% 4 
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EXHIBIT 4B (Continued) 
SALARY SURVEY MARKET SUMMARY 

Classification 
Survey Minimum Survey Midpoint Survey Maximum Survey Avg. 

Range 
Number of 
Responses Average % Diff Average % Diff Average % Diff 

Public Policy and Communications Manager $34.90 -2.6% $41.29 -3.3% $47.68 -3.8% 36.0% 6 
Public Works Fleet Manager $29.09 -4.3% $33.72 -3.0% $38.36 -2.0% 31.7% 6 
Public Works Information and Outreach Manager $30.20 -4.7% $35.73 -5.4% $41.26 -5.9% 36.6% 5 
Public Works Program Manager $33.38 14.9% $39.33 14.6% $45.28 14.4% 36.0% 6 
Public Works Project Manager $31.35 -12.8% $35.87 -10.2% $40.39 -8.2% 28.8% 5 
Public Works Senior Project Manager $34.36 -9.0% $39.58 -7.0% $44.79 -5.5% 30.2% 3 
Public Works Training Performance Program Manager $32.15 -2.4% $37.69 -2.1% $43.22 -2.0% 34.1% 5 
Purchasing Manager $35.03 -1.4% $41.46 -2.1% $47.90 -2.7% 36.9% 5 
Real Property Appraiser 2 $18.90 0.3% $21.71 2.6% $24.51 4.3% 29.3% 4 
Recording and Vehicle Licensing Manager $26.01 11.8% $31.02 10.3% $36.04 9.2% 38.9% 3 
Recording Specialist $17.37 -13.7% $19.91 -11.3% $22.46 -9.5% 28.9% 5 
Recording Supervisor $23.84 -24.3% $27.55 -22.7% $31.26 -21.5% 30.7% 4 
Recreation Coordinator $24.33 -22.4% $28.87 -23.4% $33.42 -24.1% 36.3% 6 
Recreation Program Manager $29.78 -14.7% $34.54 -13.4% $39.31 -12.5% 32.0% 9 
Regional Solid Waste Manager $30.97 22.4% $36.83 21.2% $42.69 20.3% 37.6% 3 
Residential Appraiser $21.38 -12.0% $24.81 -10.8% $28.24 -9.9% 31.7% 7 
Right of Way Agent 1 $23.39 -14.0% $26.79 -11.4% $30.18 -9.5% 28.8% 3 
Right of Way Agent 2 $26.43 -11.2% $30.39 -9.1% $34.34 -7.5% 29.7% 3 
Road Maintenance Foreman $26.10 -13.4% $30.15 -11.8% $34.20 -10.5% 30.6% 7 
Road Maintenance Operations Superintendent $35.81 -2.6% $42.28 -3.1% $48.75 -3.5% 36.2% 4 
Road Maintenance Specialist 1 $17.79 7.5% $20.70 -1.3% $23.61 -8.4% 32.4% 6 
Road Maintenance Specialist 2 $19.48 5.0% $22.83 -4.3% $26.18 -11.9% 33.9% 4 
Road Maintenance Specialist 3 $22.49 -5.2% $24.29 -6.3% $26.80 -10.0% 16.4% 6 
Road Maintenance Specialist 4 $24.13 -8.0% $25.86 -8.3% $28.67 -12.4% 15.1% 4 
Road Maintenance Supervisor $28.02 -20.5% $32.96 -20.6% $37.90 -20.7% 34.7% 6 
Secretary 1 $15.19 -8.8% $17.32 -5.8% $19.58 -4.2% 29.8% 9 
Secretary 2 $16.91 -11.1% $19.79 -10.7% $22.66 -10.3% 33.5% 9 
Senior Inspector $31.43 -23.0% $34.36 -15.9% $37.29 -10.2% 18.3% 5 
Shelter Operations Manager $21.10 0.2% $23.97 3.6% $26.84 6.1% 26.9% 3 
Shop Worker/Truck and Equipment Mechanic $23.07 -7.8% $25.29 -0.9% $28.36 1.5% 20.7% 9 
Spokane Regional Emergency Communications System 
Technician $22.86 4.5% $26.50 5.9% $30.13 6.9% 31.5% 3 

Staff Assistant $23.43 -23.6% $27.23 -22.5% $31.02 -21.7% 32.1% 7 
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EXHIBIT 4B (Continued) 
SALARY SURVEY MARKET SUMMARY 

Classification 
Survey Minimum Survey Midpoint Survey Maximum Survey Avg. 

Range 
Number of 
Responses Average % Diff Average % Diff Average % Diff 

Stormwater Utility Manager $38.98 -22.1% $46.57 -23.7% $54.15 -24.9% 38.9% 3 
Superior Court Administrator $43.48 -5.6% $51.97 -7.4% $60.47 -8.6% 39.1% 3 
Systems Analyst $29.35 6.2% $34.50 6.1% $39.65 6.1% 35.2% 7 
Technical Assistant - Detention Services $18.56 -20.3% $21.26 -17.8% $23.95 -15.9% 28.7% 3 
Telecommunications Specialist, Senior $30.04 3.9% $35.79 2.5% $41.54 1.5% 37.6% 3 
Trade Specialist 1 $15.71 -13.4% $18.18 -11.9% $20.65 -10.8% 31.2% 10 
Trades Supervisor 2 $25.75 -16.0% $28.87 -11.4% $32.87 -10.5% 25.4% 9 
Traffic Sign Technician 1 $22.08 -32.9% $24.02 -25.4% $27.93 -26.6% 19.9% 3 
Traffic Signal Technician 1 $24.25 -27.4% $27.62 -24.4% $30.98 -22.0% 26.6% 4 
Traffic Signal Technician 2 $28.32 -27.9% $31.28 -21.9% $34.24 -17.1% 20.8% 3 
Veteran's Services Officer $19.98 0.0% $23.02 1.9% $26.06 3.4% 29.8% 4 
Victim Witness Program Specialist $19.60 26.5% $22.41 29.1% $25.23 31.1% 28.3% 4 
Wastewater Collection System Specialist 2 $23.75 -39.9% $27.31 -37.9% $30.87 -36.3% 29.9% 6 
Wastewater Collection System Supervisor $28.15 0.4% $32.46 2.3% $36.78 3.6% 30.5% 5 
Wastewater Operations Section Manager $36.11 7.1% $42.21 7.6% $48.31 8.0% 34.0% 5 
Water Programs Manager $34.60 11.4% $40.65 11.4% $46.70 11.3% 34.9% 3 
Water Reclamation Manager $35.97 7.5% $42.23 7.6% $48.49 7.6% 34.7% 3 
Water Resources Manager $33.50 4.1% $38.31 6.8% $43.11 8.8% 28.2% 3 
Water Resources Specialist $24.55 -8.4% $28.67 -7.8% $32.79 -7.3% 32.6% 5 
Workers’ Compensation Claim Adjudicator $24.68 -6.9% $28.78 -6.2% $32.87 -5.6% 33.2% 3 

Overall Average   -6.5%   -6.2%   -6.2% 33.5% 5.8 

Total 1064 
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Market Minimums 

A starting point of the analysis is to compare the average market minimum for each 
classification to the County’s range minimums. Market minimums are generally considered 
as an entry-level salary for employees who meet the minimum qualifications of a classification. 
Employees with salaries at or near the range minimums are less likely to have mastered the 
job and would have not acquired the skills and experience necessary to be fully proficient in 
their classification. 

As Exhibit 4B illustrates, the County was, on average, approximately 6.5 percent below market 
at the minimum of their respective salary ranges for all surveyed classifications. 

Several conclusions can be drawn based on the collected data: 

 The surveyed position differentials range from 39.9 percent below market minimum 
for the Wastewater Collection System Specialist 2 classification to 41.7 percent above 
market for the Medical Examiner classification. 

 Of the 182 classifications with market minimum percentage differentials, 126 (69.2 
percent) were below market at the minimum, while the remaining 56 (30.8 percent) 
were above market at the minimum of surveyed salary ranges. Of note are 19 clerical 
positions included in the survey which were collectively 16.4 percent below market at 
the minimum. 

 There were 28 surveyed positions in the County that were 20 percent or more below 
market and six positions that were 20 percent or more above market. 

Market Midpoints 

This subsection explores the comparison between average peer midpoints and the midpoints 
for classifications in the County. Market midpoints are important to consider as they are 
commonly recognized as the salary point at which employees have achieved full proficiency, 
and are performing satisfactorily in their classification.  

As Exhibit 4B illustrates, the County was, on average, approximately 6.2 percent below market 
at the midpoint of the respective salary ranges for all surveyed classifications. 

Based on the collected data, the following observations can be made: 

 The surveyed position differentials range from 37.9 percent below market midpoint for 
the Wastewater Collection System Specialist 2 classification to 35.3 percent above market 
for the Engineering Office Administrator classification. 

 Of the 182 classifications with market midpoint percentage differentials, 130 (71.4 
percent) are below market at the midpoint, while the remaining 52 (28.6 percent) were 
above market at the midpoint of surveyed salary ranges. Of note are 19 clerical 
positions included in the survey which were collectively 16.0 percent below market at 
the midpoint. 
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 There were 29 surveyed positions in the County that were 20 percent or more below 
market and six positions that were 20 percent or more above market.  

Market Maximums 

In this subsection, the peer salary range maximums are compared to the County’s range 
maximums for each benchmarked classification. The market maximum is significant as it 
represents the upper limit salary that an organization might provide to retain and/or reward 
experienced and high performing incumbents. Additionally, being competitive at the maximum 
allows organizations to retain highly qualified employees in classifications that are difficult to 
fill. 

As Exhibit 4B illustrates, the County was, on average, approximately 6.2 percent below market 
at the maximum of the respective salary ranges for all surveyed classifications.  

Based on the collected data, the following observations can be made: 

 The surveyed position differentials range from 42.8 percent below market maximum 
for the Chief Operations Officer classification to 37.2 percent above market for the 
Engineering Office Administrator classification. 

 Of the 182 classifications with market maximum percentage differentials, 129 (70.9 
percent) were below market at the maximum, while the remaining 53 (29.1 percent) 
were above market at the midpoint of surveyed salary ranges. Of notes are 19 clerical 
positions included in the survey which were collectively 15.6 percent below market at 
the maximum. 

 There were 27 surveyed positions in the County that were 20 percent or more below 
market and five positions that were 20 percent ore more above market.  

Range Spreads 

Range spreads (the width of salary ranges) allow for flexibility when determining hiring 
salaries, indicate the room for growth within a classification, and provide a metric for which 
the County can compare its current compensation structure to the rest of the market. Range 
spread is generally set between 50 to 70 percent for best practice. 

Exhibit 4B shows the average market range spreads for each of the surveyed positions. The 
average market range spread across the salary ranges of all surveyed positions is 33.5 
percent. The market range spreads vary between 15.1 percent for the Road Maintenance 
Specialist 4 classification and 112.8 percent for the Chief Operations Officer classification. 
Overall, the County has similar range spreads compared to the market, with an overall average 
range spread of approximately 34.2 percent across all pay ranges.  
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4.3 MARKET SURVEY SUMMARY 

From the analysis of the data gathered in the external labor market assessment, the following 
conclusions can be made: 

 The County is approximately 6.5 percent below the market minimum, 6.2 percent 
below the market midpoint, and 6.2 percent below the market maximum of salary 
ranges of benchmark positions. 

 The average market range spread across the salary ranges of all surveyed positions is 
33.5 percent, which is similar to the 34.2 percent found across all of the County’s pay 
ranges. 

Information gained from the market survey is used, in conjunction with current environmental 
factors (such as budget), to develop a recommended compensation system that places 
Spokane County in a strong position to stay competitive in today’s market. 

A discussion of a potential pay plan and study recommendations can be found in Chapter 6 
of this report. 
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As a component of this study, Evergreen conducted a benefits survey for Spokane County. A 
benefits survey, much like a salary evaluation, represents a snapshot in time of what is 
available in peer organizations and can provide the organization with an understanding of 
the total compensation package (salary and benefits) offered by its peers.  

This information should be used as a cursory overview and not a line-by-line comparison, 
since benefits can be weighted differently depending on the importance to the organization. 
It should also be noted that benefits are usually negotiated and acquired through third-
parties, so one-to-one comparisons can be difficult. The analysis in this chapter highlights 
aspects of the benefits survey that provide pertinent information that can be considered 
reliably representative of market conditions. 

As shown in Exhibit 5A, 34 market peers were asked to participate and benefits data were 
obtained from 22. 

 
EXHIBIT 5A 

BENEFITS SURVEY RESPONDENTS  

Market Peers 
Cheney, WA Eastern Washington University 
Liberty Lake, WA Mead School District 
Spokane Valley, WA North Idaho College* 
Spokane, WA Spokane School District #81* 
Coeur d'Alene, ID Avista Utilities* 
Post Falls, ID* Inland Northwest Blood Center 
Clark County, WA Inland Power and Light Company* 
Kitsap County, WA KeyTronic EMS* 
Pierce County, WA Kootenai Electric Cooperative* 
Snohomish County, WA MultiCare Deaconess Hospital* 
Yakima County, WA Pearson Packaging Systems* 
Kootenai County, ID Providence Sacred Heart Medical Center 
Mann-Grandstaff VA Medical Center Spokane Federal Credit Union* 
State of Washington Spokane Regional Health District 
Spokane Transit Authority Trans-System* 
Coeur d'Alene School District #271 URM* 
Community Colleges of Spokane Washington Trust Bank 

* No benefits data obtained 

5.1 DEMOGRAPHICS 

Exhibit 5B displays the comparison of organizational demographics between the County and 
responding peers. Market peers have an average of 1,049 full-time employees and 194 
part-time employees; comparatively, the County is larger, with 2,040 full-time employees 
and 12 part-time employees. 

E V E R G R E E N  S O L U T I O N S ,  L L C  

Chapter 5 – Benefits Survey Summary 
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EXHIBIT 5B 
COMPARISON OF ORGANIZATIONAL DEMOGRAPHICS 

Organization Demographics Peer Average Spokane County 

Full-time Employees 1,049 84.4% 2,040 99.4% 

Part-time Employees 194 15.6% 12 0.6% 

 

5.2 INSURANCE COVERAGES 

Health 

As shown in Exhibit 5C, the County does not offer a Health Savings Account (HSA), unlike 
61.9 percent of responding peers. Of those peers that provide HSAs, 83.3 percent fund the 
HSA—contributing an average of $512.25. Also, 77.3 percent of responding peers provide a 
Flexible Spending Account (FSA), to which only 6.3 percent contribute; the County offers an 
FSA, but does not contribute to it. 

 
EXHIBIT 5C 

COMPARISON OF HEALTH PLANS OFFERED 

Additional Health Plans Offered? If yes, is it funded 
by the employer? 

Dollar amount the 
employer funds 

Health Savings Account 
(HSA) 

Peer Average 61.9% 83.3% $512.25 
Spokane County No N/A N/A 

Flexible Spending Account 
(FSA) 

Peer Average 77.3% 6.3% * 
Spokane County Yes No N/A 

* Given that only one responding peer funds an FSA, there are insufficient data to determine a market average 

 

Responding peers provide an average of 3.6 health plans (any combination of HMO, PPO, or 
other type of plan) to their employees. Exhibit 5D displays data on the types of health plans 
offered. As shown, 75.0 percent offer an HMO plan, 90.0 percent offer a PPO plan, and 77.3 
percent offer some sort of other health plan. Among the other types of plans offered by 77.3 
percent of responding peers are HDHPs (High Deductible Health Plans), CDHPs (Consumer 
Directed Health Plans), and HRAs (Health Reimbursement Accounts). 

By comparison, the County offers two plans—and HMO and a PPO that are available to all 
full-time employees and part-time employees working at least 18.75 hours per week. The 
County’s contribution to both the HMO and PPO premiums ranges from 95.0 percent for 
employee-only coverage to 90.0 percent for all other coverages. 
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EXHIBIT 5D 
COMPARISON OF HEALTH PLANS OFFERED 

Health Plan Premiums & Deductibles Peer HMO 
Average 

Peer  
PPO 

Average 

Other 
Plans 

Average 
Spokane County 

Percentage of peers offering each plan 75.0% 90.0% 77.3% HMO PPO 
Dollar amount (monthly) of employee 
premium paid by employer $737.99 $777.77 $689.11 $616.66 $653.10 

Percentage (monthly) of employee 
premium paid by employer 92.0% 92.8% 96.5% 95.0% 95.0% 

Dollar amount (monthly) of employee 
premium paid by employee $63.96 $55.89 $25.61 $32.46 $34.36 

Percentage (monthly) of employee 
premium paid by employee 8.0% 7.2% 3.5% 5.0% 5.0% 

Individual maximum deductible in-network $261.84 $617.00 $1,241.67 $200.00 $500.00 
Individual maximum deductible out-of-
network $125.00 $921.05 $1,400.00 N/A Shared with In-

Network 
Dollar amount (monthly) of employee plus 
dependent premium paid by employer $972.22 $988.63 $849.20 $1,045.73 $1,107.41 

Percentage (monthly) of employee plus 
dependent premium paid by employer 85.3% 82.9% 89.9% 90.0% 90.0% 

Dollar amount (monthly) of employee plus 
dependent premium paid by employee $167.63 $191.26 $109.51 $116.18 $123.04 

Percentage (monthly) of employee plus 
dependent premium paid by employee 14.7% 17.1% 10.1% 10.0% 10.0% 

Employee plus dependent maximum 
deductible in-network $582.69 $1,404.76 $2,016.67 $400.00 $1,000.00 

Employee plus dependent maximum 
deductible out-of-network $241.67 $1,916.67 $1,866.67 $400.00 $1,000.00 

Dollar amount (monthly) of employee plus 
spouse premium paid by employer $1,044.70 $1,153.34 $898.41 $1,143.11 $1,215.96 

Percentage (monthly) of employee plus 
spouse premium paid by employer 82.4% 82.8% 87.4% 90.0% 90.0% 

Dollar amount (monthly) of employee plus 
spouse premium paid by employee $222.83 $236.49 $151.59 $127.00 $135.51 

Percentage (monthly) of employee plus 
spouse premium paid by employee 17.6% 17.2% 12.8% 10.0% 10.0% 

Employee plus spouse maximum 
deductible in-network $550.00 $1,315.48 $1,820.00 $400.00 $1,000.00 

Employee plus spouse maximum 
deductible out-of-network $200.00 $1,729.17 $1,866.67 $400.00 $1,000.00 

Dollar amount (monthly) of employee plus 
family premium paid by employer $1,315.48 $1,360.86 $1,063.73 $1,594.51 $1,704.65 

Percentage (monthly) of employee plus 
family premium paid by employer 78.6% 79.3% 84.6% 90.0% 90.0% 

Dollar amount (monthly) of employee plus 
family premium paid by employee $357.11 $351.55 $240.94 $177.16 $189.40 

Percentage (monthly) of employee plus 
family premium paid by employee 21.4% 20.7% 15.4% 10.0% 10.0% 

Employee plus family maximum 
deductible in-network $625.00 $1,369.00 $2,454.55 $600.00 

Family embedded 
deductible 3x 

individual 
Employee plus family maximum 
deductible out-of-network $341.67 $1,913.16 $2,800.00 N/A Shared with In-

Network 
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Dental 

Exhibit 5E shows that 86.4 percent of responding peers offer employer-paid dental 
insurance for employees, while 52.4 percent offer employee-paid dental plan options. For 
employer-paid plans, the average cost to the peer employer ranges from $73.52 for 
employee-only coverage to $116.97 for employee-plus-family coverage; for employee-paid 
plans, the average cost to the peer employee ranges from $18.41 for employee-only 
coverage to $46.42 for employee-plus-family coverage. 

By comparison, the County does not offer an employer-paid plan, but does offer two 
employee-paid plans. The average monthly cost to employees for both plans ranges from 
$5.98 for employee-only coverage to $11.96 for employee-plus-family coverage. 

Vision 

Also shown in Exhibit 5E is a comparison of vision plans. As shown, 81.8 percent of 
responding peers offer employer-paid vision insurance for employees, while 61.9 percent 
offer employee-paid plans. For employer-paid plans, the average cost to the peer employer 
ranges from $12.68 for employee-only coverage to $19.32 for employee-plus-family 
coverage; for employee-paid plans, the average cost to the peer employee ranges from 
$4.70 for employee-only coverage to $8.62 for employee-plus-family coverage. 

By comparison, Spokane County offers an employer-paid plan that is included in the overall 
health plan, but does not offer a separate employee-paid plan. 

Disability Plans 

Exhibit 5F shows that no peers offer employer-paid short-term disability insurance for 
employees, while 45.5 percent offer employee-paid plans. For employee-paid short-term 
plans, the average maximum amount the employee pays is $81.45 and the employee 
receives an average of 61.3 percent of their salary in coverage. 

Also shown is that 76.2 percent of responding peers offer employer-paid long-term disability 
plans, while 42.9 offer employee-paid plans. For employer-paid long-term plans, the average 
maximum amount the employer pays is $26.03 and the employee receives an average of 
59.5 percent of their salary in coverage; for employee-paid plans, the average maximum 
amount the employee pays in $13.53 and the employee receives an average of 52.3 
percent of their salary in coverage. 

By comparison, Spokane County offers employer-paid short-term and long-term disability 
coverage; for both plans, employees receive 60.0 percent of their salary in benefits. The cost 
to the County for the short-term plan is difficult to calculate given that it applies to only 25.0 
percent of employees. The cost for long-term disability coverage is $0.36 per $100 of salary 
for non-represented employees and $.048 per $100 of salary for represented employees. 
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EXHIBIT 5E 
COMPARISON OF DENTAL AND VISION PLANS OFFERED 

Dental and Vision 
Coverage Offered? 

Average 
Number of 

Plans Offered 

Average maximum 
monthly amount 

that the employee 
pays for employee 

only coverage 

Average maximum 
monthly amount that 
the employee pays 
for employee plus 

dependent coverage 

Average maximum 
monthly amount 

the employer pays 
for employee only 

coverage 

Average maximum 
monthly amount the 

employer pays for 
employee plus 

dependent coverage 

Dental 
Insurance 

Employer Paid 86.4% 2.3 N/A N/A $73.52 $116.97 

Spokane County No N/A N/A N/A N/A N/A 

Employee Paid 52.4% 2.2 $18.41 $46.42 N/A N/A 

Spokane County Yes 2.0 $5.98 $11.96 N/A N/A 

Vision 
Insurance 

Employer Paid 81.8% 2.4 N/A N/A $12.68 $19.32 

Spokane County Included in 
health plan N/A N/A N/A N/A N/A 

Employee Paid 61.9% 2.4 $4.70 $8.62 N/A N/A 

Spokane County No N/A N/A N/A N/A N/A 

 

EXHIBIT 5F 
COMPARISON OF DISABILITY PLANS OFFERED 

Disability Coverage Offered? 
Maximum monthly 
amount employee 
pays for coverage 

Maximum monthly 
amount employer 
pays for coverage 

Percentage of 
salary the 

employee receives 

Short-Term 
Disability 

Employer Paid 0.0% N/A N/A N/A 
Spokane County Yes N/A * 60.0% 
Employee Paid 45.5% $81.45 N/A 61.3% 
Spokane County No N/A N/A N/A 

Long-Term 
Disability 

Employer Paid 76.2% N/A $26.03 59.5% 
Spokane County Yes N/A  † 60.0% 
Employee Paid 42.9% $13.53 N/A 52.3% 
Spokane County No N/A N/A N/A 

* Twenty‐five (25) percent of employees have short‐term coverage which makes it difficult to calculate an average cost to the County 
† The cost for non-represented employees is $0.36 per $100 of salary; the cost for represented employees is $0.48 per $100 of salary.
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Life 

Exhibit 5G summarizes the life insurance offerings of responding peers and Spokane 
County. Overall, all responding peers offer employer-paid life insurance, 90.9 percent offer 
optional dependent coverage, all offer additional life insurance, and 90.0 percent provide 
accidental death coverage; the County offers all by comparison. The average benefit amount 
among responding peers was $35,500 and cost the employer an average of $6.75/month; 
the County offers a benefit of $25,000 which costs them $6.15/month. 

EXHIBIT 5G 
COMPARISON OF LIFE INSURANCE COVERAGE 

Life Insurance Peer Average Spokane County 
Is employer-paid life insurance offered? 100.0% Yes 
Cost (monthly) to employer for individual coverage $6.75 $6.75 
Dollar amount of death benefit $35,500 $25,000 
Is optional dependent coverage offered? 90.9% Yes 
Can the employee purchase additional life insurance if desired? 100.0% Yes 
Is accidental death insurance provided? 90.0% Yes 

 

5.3 RETIREMENT 

Exhibit 5H shows that responding peers provide their employees an average of 2.4 
retirement options, compared with the seven offered by the County. Also, 86.3 percent 
participate in a state retirement plan and 31.8 percent also offer at least one retirement 
option other than a state plan. For these non-state retirement plans, the average number of 
years required to fully vest in these non-state retirement plans is 2.3, 25.0 percent offer a 
COLA to retiree pensions, and 71.4 percent offer a disability provision. 

EXHIBIT 5H 
COMPARISON OF RETIREMENT OPTIONS  

Retirement Details Peer 
Average Spokane County 

Number of retirement plans 
offered 2.4 PERS 

Plan 1 
PERS  
Plan 2 

PERS  
Plan 3 

PSERS  
Plan 2 

LEOFF  
Plan 2 JBM 1 JBM 2 

Number of years required to fully 
vest. 2.3 N/A 5.0 5 and 10* 5.0 5.0 N/A 5.0 

Is a COLA offered to retiree 
pensions? 25.0% N/A Yes Yes Yes Yes N/A Yes 

If offered, does COLA vary? 100.0% N/A DRS  
determines 

DRS  
determines 

DRS  
determines 

DRS  
determines N/A DRS  

determines 
Does the retirement plan offer a 
disability provision? 71.4% N/A Yes Yes Yes Yes N/A Yes 

Percent of salary the organization 
contributes to retirement option 39.1% N/A 12.8% 12.8%  12.4% 5.4% N/A 12.8% 

Percent of salary the employee 
contributes to retirement option  6.0% N/A 7.4% 5% - 15%** 7.1% 8.8% N/A 18.5% 

*    Five years if over 40 years of age and 10 years if younger 
** Determined by employee 
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Exhibit 5I summarizes a comparison of other retirement options offered between responding 
peers and the County. As shown, 10.0 percent of responding peers provide a Deferred 
Retirement Option Plan (DROP), 95.5 percent offer either a 401k, 401a, 403(b), or 457 
plan, and 21.1 percent provide some other form of retirement plans; no responding peers 
contribute to these plans. The County, by comparison, provides 401a and 457b plans and 
contributes up to 12.83 percent. 

EXHIBIT 5I 
COMPARISON OF OTHER RETIREMENT OPTIONS  

Other Retirement Options Offered? Percent of employers 
that contribute to plan 

How much employer 
contributes 

Deferred Retirement 
Option Plan (DROP) 

Peer Average 10.0% 0.0% N/A 
Spokane 
County No N/A N/A 

401k, 401a, 403(b), or 
457 

Peer Average 95.5% 0.0% N/A 
Spokane 
County Yes* Yes Up to 12.8% 

Other 
Peer Average 21.1% 0.0% N/A 
Spokane 
County No N/A N/A 

* 401a and 457b 

Exhibit 5J displays responses relating to retiree health coverages. As can be seen, 64.7 
percent of responding peers offer health insurance to retirees, 52.9 percent offer dental 
insurance, 47.1 offer vision insurance, and 23.5 percent offer life insurance. By comparison, 
the County only allows retirees to self-pay to keep voluntary life insurance coverage. 

 
EXHIBIT 5J 

COMPARISON OF RETIREE INSURANCE COVERAGES 

Insurance for Retirees Peer Average Spokane County 

Is health insurance offered to retired employees? 64.7% No 
Is dental insurance offered to retired employees? 52.9% No 
Is vision insurance offered to retired employees? 47.1% No 
Is life insurance offered to retired employees? 23.5%  Yes* 

* Retirees can self-pay to maintain voluntary coverage 
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5.4 LEAVE 

Exhibit 5K shows that all responding peers offer sick and vacation/annual leave and 35.0 
percent offer personal leave; Spokane County offers all three. The average monthly accrual 
rate among responding peers is 8.0 hours for sick leave, 6.8 hours for vacation/annual 
leave, and 1.4 hours for personal leave; for the County, the monthly accrual rate is 8.0 hours 
for sick, vacation, and personal leave. 

Among responding peers, sick leave accrual begins immediately upon employment, whereas 
accrual of vacation/annual and personal leave requires 0.1 years of employment, on 
average; for the County, sick and personal leave accrual begin immediately upon 
employment and vacation/annual leave accrual begins after six months of employment. 

The average maximum monthly sick leave accrual rate among responding peers is 8.3 hours 
which begins after 2.3 years of employment, on average, and caps out at an average of 
379.2 hours. The average maximum monthly vacation/annual leave accrual rate among 
responding peers is 16.6 which begins after 16.8 years of employment, on average, and 
caps out at an average of 252.8 hours. The average maximum monthly personal leave 
accrual rate among responding peers is the same as the minimum accrual rate—1.4 hours.  

Exhibit 5L summarizes policies regarding sick leave payout among peers and in Spokane 
County. Sick leave is paid out by 50.0 percent of responding peers upon voluntary 
separation and 25.0 percent upon involuntary separation. Also, 31.6 percent allow unused 
sick leave to count toward retirement. By comparison, the County does not pay out unused 
sick leave upon separation (the only exception is for Deputy Sheriffs and Corrections Officers 
who can cash out a maximum of 65 days) and does not allow unused sick leave to count 
towards retirement. 

Exhibit 5L also summarizes policies regarding annual/vacation leave payout among peers 
and in the County. Annual/vacation leave is paid out by all responding peers upon voluntary 
separation and 95.0 percent upon involuntary separation. By comparison, the County pays 
out unused leave in both cases. 
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EXHIBIT 5K 
COMPARISON OF LEAVE ACCRUAL 

Leave Accrual Offered? 

Monthly 
minimum 

accrual rate 
(hours) 

Years of service 
required to begin 

accruing at 
minimum rate? 

Monthly 
maximum 

accrual rate 
(hours) 

Years of service 
required to begin 

accruing at 
maximum rate? 

Absolute 
maximum total 

accrual for a 
year (hours) 

Sick Leave 
Peer Average 100.0% 8.0 0.0 8.3 2.3 379.2 
Spokane County Yes 8.0 0.0 8.0 0.0 N/A 

Annual/Vacation Leave 
Peer Average 100.0% 6.8 0.1 16.6 16.8 252.8 

Spokane County Yes 8.0 0.5 18.0 25.0 216.0 

Personal Leave 
Peer Average 35.0% 1.4 0.0 1.4 0.0 19.9 

Spokane County Yes 8.0 0.0 8.0 0.0  8.0* 
* As exceptions, Public Works employees receive two personal holidays (16 hours) and Deputy Sheriff’s Association employees receive seven days (56 hours).  

 

EXHIBIT 5L 
COMPARISON OF PAID LEAVE POLICIES 

Paid Leave Upon Separation 

Paid out 
upon 

voluntary 
separation? 

If so, 
are 

hours 
capped? 

If so, what 
are the 

maximum 
hours? 

Paid out 
upon 

involuntary 
separation? 

If so, are 
hours 

capped? 

If so, what 
are the 

maximum 
hours? 

Can unused 
leave count 

towards 
retirement? 

Sick Leave 
Peer Average 57.1% 90.9% 1328.0 33.3% 83.3% 1320.0 31.6% 
Spokane County No* N/A N/A No* N/A N/A No 

Annual/Vacation Leave 
Peer Average 95.2% 41.2% 295.3 95.2% 47.1% 296.0   

Spokane County Yes No N/A Yes No N/A   
* The only exception is Deputy Sheriffs and Corrections Officers that can cash out a maximum of 65 days 
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5.5 FRINGE BENEFITS 

Exhibit 5M displays a comparison of wellness programs offered between responding peers 
and the County. Among responding peers, 81.0 percent offer a wellness program to 
employees, 60.0 percent provide either a gym membership, discounted gym membership, or 
access to gym, 40.0 percent offer fitness classes, 25.0 percent provide healthy food and 
snack options, 45.0 percent provide flexible work hours to facilitate physical activity, and 
35.0 percent offer weight management incentive programs. By comparison, the County 
offers all these, except for healthy food and snack options. 

EXHIBIT 5M 
WELLNESS PROGRAMS 

Wellness Programs Peer Average Spokane County 

Is a wellness program offered to employees? 81.0% Yes 
Is gym membership, discounted gym membership, or access to a 
gym provided to employees? 60.0% Yes 

Are fitness classes offered to employees? 40.0% Yes 
Are healthy food and snack options offered to employees? 25.0% No 
Are flexible work hours in order to facilitate physical activity 
offered to employees? 45.0% Yes 

Are weight management incentive programs offered to 
employees? 35.0% Yes 

 

As shown in Exhibit 5N, all responding peers offer an Employee Assistance Program (EAP), 
with an average of 5.5 annual visits available, and all those responding positively provide 
benefits to family members, in addition to the employee. By comparison, the County offers 
an EAP to employees and their family members and caps annual visits at five. 

EXHIBIT 5N 
EMPLOYEE ASSISTANCE PROGRAMS 

Employee Assistance Program Peer Average Spokane County 

Is an employer-paid Employee Assistance Program offered? 100.0% Yes 
If so, are benefits available to family members, as well as the 
employee? 100.0% Yes 

Number of annual visits provided? 5.5 5.0 

 

As seen in Exhibit 5O, 75.0 percent of responding peers indicated that they provide some 
type of tuition reimbursement for employees and the average plan limit is $4,286 annually. 
The County also offers a tuition reimbursement of up to $1,000.  
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EXHIBIT 5O 
TUITION REIMBURSEMENT 

Tuition Reimbursement Peer Average Spokane County 

Is tuition reimbursement offered? 75.0% Yes 
If so, what is the limit? $4,286 Up to $1,000 

 

Exhibit 5P shows that, like the County, 40.0 percent of responding peers offer employees 
additional training and professional development. Of those providing training, 33.3 percent 
place a limit on the amount, as does Spokane County which places a limit of $1,000. 

EXHIBIT 5P 
TRAINING AND PROFESSIONAL DEVELOPMENT 

Training and Professional Development Peer Average Spokane County 

Is an employer-paid incentive program offered to employees 
seeking additional training and professional development? 40.0% Yes 

If so, is there a limit? 33.3% Yes* 
* $1,000 limit 

As shown in Exhibit 5Q, 94.4 percent of responding peers provide employees with parking, 
with an average monthly charge of $32.27. For those that do not provide parking, 9.1 
percent reimburse employees for parking-related expenses. Also, 66.7 percent of 
responding peers offer employees some form of incentive to use alternative forms of 
transportation (mass transit, biking, etc.). 

By comparison, the County provides parking to employees at a charge of $15/month. Also, 
the County offers employees some form of incentive to use alternative forms of 
transportation. 

EXHIBIT 5Q 
PARKING 

Parking Peer Average Spokane County 

Is parking provided for employees? 94.4% Yes 
If so, what is the monthly charge for using the provided parking? $32.27 $15.00 
If not, are employees reimbursed for any parking-related 
expenses? 9.1% N/A 

Are incentives offered to employees for alternative forms of 
transportation (i.e. mass transit, biking, etc.)? 66.7% Yes* 

* Reduced cost bus pass program and free cab ride home if emergency comes up when alternative transportation is used 
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As seen in Exhibit 5R, 40.0 percent of responding peers offer longevity pay, 31.6 percent 
offer merit raise, 10.0 percent offer merit bonuses, and 20.0 percent offer some other form 
of incentive pay. By contrast, the County only offers longevity pay and no other form of 
incentive pay. 

EXHIBIT 5R 
ADDITIONAL PAY 

Additional Pay Offered? Spokane County 

Longevity Pay 40.0% Yes 
Merit Raises 31.6% No 
Merit Bonuses 10.0% No 
Other 20.0% No 

 

Paid Holidays 

The percentage of peers that offer various paid holidays is shown in Exhibit 5S. On average, 
responding peers offer 10.7 holidays to employees, compared to the 10 offered by the 
County. 

EXHIBIT 5S 
PAID HOLIDAYS 

Paid Holiday Peer Average Spokane County 

New Year's Day 100.0% Yes 
New Year's Eve 10.0% No 
Martin Luther King, Jr. Day 90.0% Yes 
Lincoln's Birthday 10.0% No 
Washington's Birthday 10.0% No 
Presidents Day 90.0% Yes 
Good Friday 5.0% No 
Memorial Day 100.0% Yes 
Independence Day 100.0% Yes 
Labor Day 100.0% Yes 
Veteran's Day 85.0% Yes 
Thanksgiving Day 100.0% Yes 
Day after Thanksgiving 70.0% Yes 
Christmas Eve 15.0% No 
Christmas Day 100.0% Yes 
Personal Holiday 45.0% Yes 
Employee Birthday 5.6% No 
Total paid holidays observed 10.7 10.0 

 



Chapter 5 – Benefits Survey Summary Total Compensation Study for Spokane County 

 

 
 
 Evergreen Solutions, LLC Page 5-13 

As seen in Exhibit 5T, 50.0 percent of responding peers provide straight time holiday pay to 
their employees, 11.8 pay time and a half if the hours worked exceed the maximum for 
straight time, and 23.5 percent pay time and a half regardless of the hours worked during 
the pay period. By comparison, the County pays employees straight time during paid 
holidays. 

EXHIBIT 5T 
HOLIDAY PAY POLICIES 

Holiday Policies Peer Average Spokane County 

How are employees paid for holidays?     
  Straight time 50.0% No 
  Time and a half if hours worked exceed maximum for straight 
time 11.8% No 

  Time and a half regardless of hours worked during the pay 
period 23.5% Yes 

 

5.6 TOTAL COMPENSATION 

Thus far, this report has analyzed salaries and benefits in isolation and, while these 
components of compensation impact employee recruitment and retention, employees do 
not consider them in isolation. Therefore, it is necessary to take a more holistic view of total 
compensation. Total compensation refers to the total dollar amount an employee receives 
from the organization and is generally calculated as the employee’s salary plus all benefits 
(expressed as a dollar amount). 

Benefits as a percent of total compensation is a broad common indicator that is used to 
assess how generous benefits are at individual organizations. Benefits as a percentage of 
total compensation is calculated by dividing benefits by the amount of total compensation. 
Benefits as a percentage of total compensation for Spokane County is approximately 32.4 
percentmore than the market average of 26.5 percent. 

In order to approximate the County’s market position in terms of total compensation, salary 
and benefits data were analyzed for all peers that provided salary data and indicated the 
percentage of total compensation that benefits comprise. For each of these peers, salary 
data provided during the salary survey were analyzed to calculate the average pay at the 
minimum, 25th percentile, midpoint, 75th percentile, and maximum of all surveyed pay 
ranges. With a knowledge of the percentage of total compensation that benefits comprise in 
each organization, a calculation was made to determine the monetary value of the benefits 
package at each point along the pay range. A simple addition of the pay and benefits yielded 
the total value of compensation for each peer. 

Exhibit 5U shows that while the County falls below the market average in terms of salary—
ranging from 7.0 percent below at the minimum and 5.8 percent below at the maximum—it 
is ahead of the market average in terms of benefits—ranging from 23.3 percent above at the 
minimum and 24.9 percent above at the maximum. Thus, in terms of total compensation, 
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the County is more competitive with the market average—ranging from 1.0 percent above 
market at the minimum to 2.3 percent above at the maximum—than a comparison of 
salaries alone would indicate. 

EXHIBIT 5U 
COMPARISON OF TOTAL COMPENSATION 

Organization Minimum 25th 
Percentile Midpoint 75th 

Percentile Maximum 
Benefits as 

Percentage of Total 
Compensation 

Peer 
Average 

Average Pay Rate $23.80 $25.74 $27.70 $29.66 $31.60 
26.5% Value of Benefits $8.60 $9.30 $10.01 $10.72 $11.42 

Total Compensation $32.40 $35.04 $37.71 $40.38 $43.02 

Spokane 
County 

Average Pay Rate $22.13 $24.04 $25.95 $27.85 $29.76 
32.4% Value of Benefits $10.61 $11.52 $12.44 $13.35 $14.26 

Total Compensation $32.74 $35.56 $38.38 $41.20 $44.02 

Difference 
Average Pay Rate* -7.0% -6.6% -6.3% -6.1% -5.8% 

24.0% Value of Benefits 23.3% 23.9% 24.2% 24.5% 24.9% 
Total Compensation 1.0% 1.5% 1.8% 2.0% 2.3% 

* The differences in average pay rate between Spokane County and market peers differs here from those figures displayed in 
Exhibit 4B due a smaller sample size being used to calculate the value of total compensation. 

5.7 CONCLUSION 

Overall, while Spokane County was found to be behind the market in terms of pay, it is 
ahead of the market in terms of benefits provided. The results were not surprising in that 
when single benefits were analyzed in isolation, many of the County’s offerings appeared 
more generous than those offered by peers.  
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6.1 INTRODUCTION 

The recommendations in this chapter seek to build on the strengths of the compensation plan 
for Spokane County and also to address the challenges observed through the course of the 
study.  Each recommendation has also been developed to address a specific need based on 
the collected information while taking into account the external environment. Arriving at the 
overall solution for Spokane County was a detailed process involving all components of the 
research conducted which was presented in previous chapters of this report. 

Evergreen’s analysis of the County’s compensation system revealed opportunities for 
improvement that are common in the public sector. The recommendations presented in this 
chapter seek to address the areas of opportunity discovered over the course of the study. 
Evergreen is proposing changes to the salary structure as a foundation, while improving 
slotting accuracy (the equitable placement of positions within an organization based on each 
position’s assigned duties and responsibilities) and market competitiveness. Using this 
methodology, Evergreen developed a solution that improves the competitive position of the 
County relative to its market peers while seeking to preserve slotting relationships. 

Note: It is important to note that this study was limited to compensation and did not analyze 
employee classifications. 

6.2 COMPENSATION FINDINGS AND RECOMMENDATIONS 

The compensation system analysis consisted of two parts: an assessment of the current 
compensation system and an external salary survey. Upon receiving data related to the 
County’s pay plan and employees, an assessment was performed to examine the nature of 
the existing pay plan, the progression of employee salaries through pay grades, employee 
tenure, and the distribution of employees in the County. The findings of this analysis are 
summarized in Chapter 3 of this report. 

During the external salary survey, the County’s pay ranges for selected benchmark 
classifications were compared to the average of the identified market. Details regarding the 
external salary survey were provided in Chapter 4 of this report. 

FINDING 

Ensuring that the structural elements of a salary table are competitive with the market is just 
as important as ensuring actual salaries are competitive with other organizations. As such, a 

E V E R G R E E N  S O L U T I O N S ,  L L C  

Chapter 6 – Recommendations 
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component of this study included assessing the structure (pay plans) used in administering 
compensation in Spokane County.  

The current system, made up of multiple pay plans, has a number of inconsistencies as 
discussed in Chapter 3:   

 Range Spread — Range spreads (the difference between the minimum and maximum 
salary levels for each pay grade) are generally set between 50 and 70 percent for best 
practice. Range spreads found in Plans 352, N75, and N80 experience very little 
variation. However, they are relatively narrow compared to best practice. 

 Midpoint Progression – Midpoint progression (the difference between the midpoints of 
pay grades) is generally set between 3 to 5 percent for best practice. Pay Plan 352 
features very irregular and inconsistent progression, while Plans N75 and N80 feature 
perfectly consistent progression. All three plans feature midpoint progression lower 
than best practice, especially Plans N75 and N80. 

 Grades – A pay plan that features a large number of pay grades results in a 
compensation system that is more difficult to understand and administer. Between the 
four current pay plans, there are 10,695 pay grades (coming almost entirely from plans 
N75 and N80 which each contain 5,330 grades separately). 

In order to address these concerns, Evergreen is proposing changes to the County’s existing 
pay plan. The recommended step plan for regular employees in Exhibit 6A (summarized in 
Exhibit 6B) features: 

 31 separate pay grades with 13 steps each; 

 a constant range spread of 40.0 percent in each pay grade; 

 a constant progression between steps of 2.8 percent; and 

 a constant midpoint progression between pay grades of four percent. 

The proposed pay plan conforms to best practice, while using the existing County pay plans 
as a framework. The proposed pay plan will allow the County to slot classifications at or near 
market value now and moving forward as positions are created or revised, as well as ensure 
external equity across all positions. 

RECOMMENDATION 1:  Adopt the proposed step plan displayed in Exhibit 6A to simplify and 
bring consistency to the system.  
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EXHIBIT 6A 
PROPOSED STEP PLAN 

Grade 1 2 3 4 5 6 7 8 9 10 11 12 13 
100 $14.50 $14.91 $15.34 $15.77 $16.22 $16.68 $17.16 $17.64 $18.15 $18.66 $19.19 $19.74 $20.30 
110 $15.08 $15.51 $15.95 $16.40 $16.87 $17.35 $17.84 $18.35 $18.87 $19.41 $19.96 $20.53 $21.11 
120 $15.68 $16.13 $16.59 $17.06 $17.54 $18.04 $18.56 $19.08 $19.63 $20.19 $20.76 $21.35 $21.96 
130 $16.31 $16.77 $17.25 $17.74 $18.25 $18.77 $19.30 $19.85 $20.41 $20.99 $21.59 $22.20 $22.83 
140 $16.96 $17.45 $17.94 $18.45 $18.98 $19.52 $20.07 $20.64 $21.23 $21.83 $22.45 $23.09 $23.75 
150 $17.64 $18.14 $18.66 $19.19 $19.74 $20.30 $20.87 $21.47 $22.08 $22.71 $23.35 $24.02 $24.70 
160 $18.35 $18.87 $19.41 $19.96 $20.52 $21.11 $21.71 $22.33 $22.96 $23.61 $24.29 $24.98 $25.69 
170 $19.08 $19.62 $20.18 $20.76 $21.35 $21.95 $22.58 $23.22 $23.88 $24.56 $25.26 $25.97 $26.71 
180 $19.84 $20.41 $20.99 $21.59 $22.20 $22.83 $23.48 $24.15 $24.83 $25.54 $26.27 $27.01 $27.78 
190 $20.64 $21.22 $21.83 $22.45 $23.09 $23.74 $24.42 $25.11 $25.83 $26.56 $27.32 $28.09 $28.89 
200 $21.46 $22.07 $22.70 $23.35 $24.01 $24.69 $25.40 $26.12 $26.86 $27.62 $28.41 $29.22 $30.05 
210 $22.32 $22.96 $23.61 $24.28 $24.97 $25.68 $26.41 $27.16 $27.94 $28.73 $29.55 $30.39 $31.25 
220 $23.21 $23.88 $24.55 $25.25 $25.97 $26.71 $27.47 $28.25 $29.05 $29.88 $30.73 $31.60 $32.50 
230 $24.14 $24.83 $25.54 $26.26 $27.01 $27.78 $28.57 $29.38 $30.21 $31.07 $31.96 $32.87 $33.80 
240 $25.11 $25.82 $26.56 $27.31 $28.09 $28.89 $29.71 $30.55 $31.42 $32.32 $33.24 $34.18 $35.15 
250 $26.11 $26.86 $27.62 $28.41 $29.21 $30.04 $30.90 $31.78 $32.68 $33.61 $34.57 $35.55 $36.56 
260 $27.16 $27.93 $28.72 $29.54 $30.38 $31.25 $32.13 $33.05 $33.99 $34.95 $35.95 $36.97 $38.02 
270 $28.24 $29.05 $29.87 $30.72 $31.60 $32.50 $33.42 $34.37 $35.35 $36.35 $37.39 $38.45 $39.54 
280 $29.37 $30.21 $31.07 $31.95 $32.86 $33.80 $34.76 $35.74 $36.76 $37.81 $38.88 $39.99 $41.12 
290 $30.55 $31.42 $32.31 $33.23 $34.18 $35.15 $36.15 $37.17 $38.23 $39.32 $40.44 $41.59 $42.77 
300 $31.77 $32.67 $33.60 $34.56 $35.54 $36.55 $37.59 $38.66 $39.76 $40.89 $42.05 $43.25 $44.48 
310 $33.04 $33.98 $34.95 $35.94 $36.96 $38.01 $39.10 $40.21 $41.35 $42.53 $43.74 $44.98 $46.26 
320 $34.36 $35.34 $36.35 $37.38 $38.44 $39.54 $40.66 $41.82 $43.01 $44.23 $45.49 $46.78 $48.11 
330 $35.74 $36.75 $37.80 $38.87 $39.98 $41.12 $42.29 $43.49 $44.73 $46.00 $47.31 $48.65 $50.03 
340 $37.17 $38.22 $39.31 $40.43 $41.58 $42.76 $43.98 $45.23 $46.51 $47.84 $49.20 $50.60 $52.04 
350 $38.65 $39.75 $40.88 $42.05 $43.24 $44.47 $45.74 $47.04 $48.37 $49.75 $51.17 $52.62 $54.12 
360 $40.20 $41.34 $42.52 $43.73 $44.97 $46.25 $47.57 $48.92 $50.31 $51.74 $53.21 $54.72 $56.28 
370 $41.81 $43.00 $44.22 $45.48 $46.77 $48.10 $49.47 $50.88 $52.32 $53.81 $55.34 $56.91 $58.53 
380 $43.48 $44.72 $45.99 $47.30 $48.64 $50.03 $51.45 $52.91 $54.42 $55.96 $57.55 $59.19 $60.87 
390 $45.22 $46.51 $47.83 $49.19 $50.59 $52.03 $53.51 $55.03 $56.59 $58.20 $59.86 $61.56 $63.31 
400 $47.03 $48.37 $49.74 $51.16 $52.61 $54.11 $55.65 $57.23 $58.86 $60.53 $62.25 $64.02 $65.84 
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EXHIBIT 6B 
SUMMARIZED PAY PLAN 

Grade Proposed 
Minimum 

Proposed 
Midpoint 

Proposed 
Maximum 

Range 
Spread 

Grade 
Progression 

100 $14.50 $17.40 $20.30 40.0% - 

110 $15.08 $18.10 $21.11 40.0% 4.0% 

120 $15.68 $18.82 $21.96 40.0% 4.0% 

130 $16.31 $19.57 $22.83 40.0% 4.0% 

140 $16.96 $20.36 $23.75 40.0% 4.0% 

150 $17.64 $21.17 $24.70 40.0% 4.0% 

160 $18.35 $22.02 $25.69 40.0% 4.0% 

170 $19.08 $22.90 $26.71 40.0% 4.0% 

180 $19.84 $23.81 $27.78 40.0% 4.0% 

190 $20.64 $24.77 $28.89 40.0% 4.0% 

200 $21.46 $25.76 $30.05 40.0% 4.0% 

210 $22.32 $26.79 $31.25 40.0% 4.0% 

220 $23.21 $27.86 $32.50 40.0% 4.0% 

230 $24.14 $28.97 $33.80 40.0% 4.0% 

240 $25.11 $30.13 $35.15 40.0% 4.0% 

250 $26.11 $31.34 $36.56 40.0% 4.0% 

260 $27.16 $32.59 $38.02 40.0% 4.0% 

270 $28.24 $33.89 $39.54 40.0% 4.0% 

280 $29.37 $35.25 $41.12 40.0% 4.0% 

290 $30.55 $36.66 $42.77 40.0% 4.0% 

300 $31.77 $38.13 $44.48 40.0% 4.0% 

310 $33.04 $39.65 $46.26 40.0% 4.0% 

320 $34.36 $41.24 $48.11 40.0% 4.0% 

330 $35.74 $42.89 $50.03 40.0% 4.0% 

340 $37.17 $44.60 $52.04 40.0% 4.0% 

350 $38.65 $46.39 $54.12 40.0% 4.0% 

360 $40.20 $48.24 $56.28 40.0% 4.0% 

370 $41.81 $50.17 $58.53 40.0% 4.0% 

380 $43.48 $52.18 $60.87 40.0% 4.0% 

390 $45.22 $54.26 $63.31 40.0% 4.0% 

400 $47.03 $56.44 $65.84 40.0% 4.0% 
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FINDING 

In order to ensure that classifications are being compensated competitively in comparison to 
the market, Evergreen proceeded to determine the placement of classifications within the 
new pay plan, using the results of the market salary survey as a guide. As examined in Chapter 
4, the survey evaluated the relative competitive market position of the compensation system 
in Spokane County in terms of pay only. However, as discussed in Chapter 5, it is important to 
recognize that pay is only one component of total compensation. Therefore, the market data 
were adjusted to approximate the value of total compensation in order to better guide the 
placement of classifications. 

For those positions not included in the salary survey, a regression analysis was conducted to 
determine the relationship between existing County pay ranges and the market average 
ranges for those positions surveyed. Doing so allows Evergreen to predict an approximate 
recommended minimum, midpoint, and maximum value for each classification which is used 
to guide the slotting of positions into the proposed pay grades. This process can result in both 
positive and negative gaps between the market value of a position and its recommended 
placement. This analysis provides direction for the preliminarily slotting of positions only. 
Additional adjustments are generally made to maintain existing hierarchy and to account for 
the County’s understanding and knowledge of each position which cannot be captured 
through market data. As with the market data, the results of the regression analysis were 
adjusted to approximate the value of total compensation 

Based on these analyses, Exhibit 6C displays the proposed placement of each classification 
into a specific pay grade, along with its associated pay range (not including benefits). Note 
that classifications were slotted based on current titles, as this was a compensation study 
and not a classification study. 

RECOMMENDATION 2: Adopt the proposed grade order list in Exhibit 6C, which ensures 
appropriate grading within the current classification structure of Spokane County.  

According to the County’s compensation philosophy, the goal is to match the market in terms 
of total compensation. Exhibit 6D displays each classification in the County and its average 
market value in terms of total compensation (pay and benefits)—where market data exist—
and compares it with the proposed pay ranges presented in Exhibit 6C which have been 
adjusted to show an approximate value of total compensation in the County. This comparison 
guided Evergreen in the proposed placement of classifications within the new pay plan. 
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EXHIBIT 6C 
PROPOSED GRADE ORDER LIST 

PAY ONLY 

Classification Title Proposed 
Pay Grade 

Proposed 
Minimum 

Proposed 
Midpoint 

Proposed 
Maximum 

Legal Office Assistant 1 100 $14.50 $17.40 $20.30 
Office Assistant 2 100 $14.50 $17.40 $20.30 
Office Assistant 3 110 $15.08 $18.10 $21.11 
Shelter Technician 110 $15.08 $18.10 $21.11 
Legal Office Assistant 2 120 $15.68 $18.82 $21.96 
Mail Clerk 120 $15.68 $18.82 $21.96 
Office Assistant 4 120 $15.68 $18.82 $21.96 
Office Technician 2 120 $15.68 $18.82 $21.96 
Secretary 1 120 $15.68 $18.82 $21.96 
Accounting Technician 2 130 $16.31 $19.57 $22.83 
Animal Services Representative 130 $16.31 $19.57 $22.83 
Customer Accounting Specialist 1 130 $16.31 $19.57 $22.83 
Election/Voter Services Technician 140 $16.96 $20.36 $23.75 
Licensed Veterinary Technician 140 $16.96 $20.36 $23.75 
Maintenance Worker 1 140 $16.96 $20.36 $23.75 
Paralegal 1 140 $16.96 $20.36 $23.75 
Recording Specialist 140 $16.96 $20.36 $23.75 
Road Maintenance Specialist 1 140 $16.96 $20.36 $23.75 
Secretary 2 140 $16.96 $20.36 $23.75 
Shelter Technician, Senior 140 $16.96 $20.36 $23.75 
Accounting Technician 3 150 $17.64 $21.17 $24.70 
Administrative Specialist 2 150 $17.64 $21.17 $24.70 
Animal Protection Officer 150 $17.64 $21.17 $24.70 
Behavior Healthcare Customer Care Representative 150 $17.64 $21.17 $24.70 
Board of Equalization Specialist 2 150 $17.64 $21.17 $24.70 
Court Clerk 150 $17.64 $21.17 $24.70 
Court Process Clerk 150 $17.64 $21.17 $24.70 
Customer Accounting Specialist 2 150 $17.64 $21.17 $24.70 
Detention - Cook 150 $17.64 $21.17 $24.70 
Detention - Technical Assistant 150 $17.64 $21.17 $24.70 
District Court Judicial Assistant 150 $17.64 $21.17 $24.70 
License Specialist 150 $17.64 $21.17 $24.70 
Park Operations Trades Specialist 150 $17.64 $21.17 $24.70 
Sheriff Technical Assistant 2 150 $17.64 $21.17 $24.70 
Appraisal Support Specialist 160 $18.35 $22.02 $25.69 
Building Maintenance Specialist 160 $18.35 $22.02 $25.69 
Case Management Specialist 160 $18.35 $22.02 $25.69 
Court Staff Assistant 160 $18.35 $22.02 $25.69 
Election/Voter Services Lead 160 $18.35 $22.02 $25.69 
Juvenile Corrections Officer 160 $18.35 $22.02 $25.69 
Legal Secretary 160 $18.35 $22.02 $25.69 
Maintenance Worker 2 160 $18.35 $22.02 $25.69 
Personal Property Evaluator 160 $18.35 $22.02 $25.69 
Probation Services Specialist 160 $18.35 $22.02 $25.69 
Property Claims Processor 160 $18.35 $22.02 $25.69 
Property Records Technician 160 $18.35 $22.02 $25.69 
Road Maintenance Specialist 2 160 $18.35 $22.02 $25.69 
Buyer 1 170 $19.08 $22.90 $26.71 
Customer Accounting Specialist 3 170 $19.08 $22.90 $26.71 
Detention - Senior Technical Assistant 170 $19.08 $22.90 $26.71 
Detention - Trades Specialist 2 170 $19.08 $22.90 $26.71 
Golf Course Maintenance Specialist 170 $19.08 $22.90 $26.71 
License Specialist - Lead 170 $19.08 $22.90 $26.71 
Park Operations Maintenance Worker 170 $19.08 $22.90 $26.71 
Parts Assistant/Pickup Driver 170 $19.08 $22.90 $26.71 
Recording Specialist, Senior 170 $19.08 $22.90 $26.71 
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EXHIBIT 6C (Continued) 
PROPOSED GRADE ORDER LIST 

PAY ONLY 

Classification Title Proposed 
Pay Grade 

Proposed 
Minimum 

Proposed 
Midpoint 

Proposed 
Maximum 

Sheriff Technical Assistant 3 170 $19.08 $22.90 $26.71 
Shop Clerk 170 $19.08 $22.90 $26.71 
Special Programs Coordinator - SCRAP 170 $19.08 $22.90 $26.71 
Staff Assistant 1 170 $19.08 $22.90 $26.71 
Trades Specialist 2 170 $19.08 $22.90 $26.71 
Treasury Specialist 170 $19.08 $22.90 $26.71 
Administrative Services Technician 180 $19.84 $23.81 $27.78 
Boiler Maintenance Specialist 180 $19.84 $23.81 $27.78 
Bridge Carpenter 1 180 $19.84 $23.81 $27.78 
Building and Planning Project Coordinator 1 180 $19.84 $23.81 $27.78 
Digital Forensic Technician 180 $19.84 $23.81 $27.78 
Education Program Specialist 180 $19.84 $23.81 $27.78 
Engineering Technician 1 180 $19.84 $23.81 $27.78 
Family Law Process Server/Investigator 180 $19.84 $23.81 $27.78 
Forensic Technician 180 $19.84 $23.81 $27.78 
Housing and Community Support Specialist 180 $19.84 $23.81 $27.78 
Peer Support Specialist 180 $19.84 $23.81 $27.78 
Plans and Specifications Technician 180 $19.84 $23.81 $27.78 
Road Maintenance Specialist 3 180 $19.84 $23.81 $27.78 
Accounting Technician 4 190 $20.64 $24.77 $28.89 
Assistant Golf Course Superintendent 190 $20.64 $24.77 $28.89 
Automotive Technician 190 $20.64 $24.77 $28.89 
Bridge Carpenter 2 190 $20.64 $24.77 $28.89 
Clerk of the Board of Equalization 190 $20.64 $24.77 $28.89 
Criminal History Specialist 190 $20.64 $24.77 $28.89 
Detention - Accounting Technician 4 190 $20.64 $24.77 $28.89 
Detention - Shop Worker 190 $20.64 $24.77 $28.89 
Detention - Staff Assistant 190 $20.64 $24.77 $28.89 
Election/Voter Services Supervisor 190 $20.64 $24.77 $28.89 
Event Maintenance Coordinator 190 $20.64 $24.77 $28.89 
Event Production Coordinator 190 $20.64 $24.77 $28.89 
Fair Coordinator 190 $20.64 $24.77 $28.89 
GIS Specialist 190 $20.64 $24.77 $28.89 
Judicial Assistant 190 $20.64 $24.77 $28.89 
License Specialist Field Liaison 190 $20.64 $24.77 $28.89 
Office Supervisor 190 $20.64 $24.77 $28.89 
Payment Control Technician 190 $20.64 $24.77 $28.89 
Program Specialist 190 $20.64 $24.77 $28.89 
Property Records Supervisor 190 $20.64 $24.77 $28.89 
Public Records Specialist 190 $20.64 $24.77 $28.89 
Residential Appraiser 190 $20.64 $24.77 $28.89 
Segregation and Mapping Technician 1 190 $20.64 $24.77 $28.89 
Senior Judicial Assistant 190 $20.64 $24.77 $28.89 
Shelter Operations Manager 190 $20.64 $24.77 $28.89 
Sheriff - Registration Coordinator 190 $20.64 $24.77 $28.89 
Shop Worker - Truck and Equipment Mechanic 190 $20.64 $24.77 $28.89 
Staff Assistant 2 190 $20.64 $24.77 $28.89 
Trades Supervisor 190 $20.64 $24.77 $28.89 
Traffic Sign Technician 2 190 $20.64 $24.77 $28.89 
Treasury Specialist, Senior 190 $20.64 $24.77 $28.89 
Vehicle License Supervisor 190 $20.64 $24.77 $28.89 
Veteran Services Officer 190 $20.64 $24.77 $28.89 
Victim/Witness Program Specialist 190 $20.64 $24.77 $28.89 
Voter Services Specialist 190 $20.64 $24.77 $28.89 
Wastewater Collect Systems Specialist 1 190 $20.64 $24.77 $28.89 
Accountant 200 $21.46 $25.76 $30.05 
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EXHIBIT 6C (Continued) 
PROPOSED GRADE ORDER LIST 

PAY ONLY 

Classification Title Proposed 
Pay Grade 

Proposed 
Minimum 

Proposed 
Midpoint 

Proposed 
Maximum 

Administrative Assistant 1 200 $21.46 $25.76 $30.05 
Bridge Carpenter 3 200 $21.46 $25.76 $30.05 
Buyer 2 200 $21.46 $25.76 $30.05 
Civil Service Specialist 200 $21.46 $25.76 $30.05 
Commissioners Executive Assistant 200 $21.46 $25.76 $30.05 
Diversion Case Manager 200 $21.46 $25.76 $30.05 
Engineering Technician 2 200 $21.46 $25.76 $30.05 
Executive Assistant 200 $21.46 $25.76 $30.05 
Field Operations Manager 200 $21.46 $25.76 $30.05 
Fiscal Grant Specialist 200 $21.46 $25.76 $30.05 
Housing and Community Support Specialist 2 200 $21.46 $25.76 $30.05 
Human Resources Specialist 200 $21.46 $25.76 $30.05 
Investigator 200 $21.46 $25.76 $30.05 
MH Court Case Manager - District Court 200 $21.46 $25.76 $30.05 
Park Operations Lead Equipment Mechanic 200 $21.46 $25.76 $30.05 
Parts Issuer 200 $21.46 $25.76 $30.05 
Staff Assistant 200 $21.46 $25.76 $30.05 
Staff Assistant - Sheriff 200 $21.46 $25.76 $30.05 
Traffic Sign Technician 3 200 $21.46 $25.76 $30.05 
Traffic Signal Technician 3 200 $21.46 $25.76 $30.05 
Treasury Control Officer 200 $21.46 $25.76 $30.05 
Wastewater Collect Systems Specialist 2 200 $21.46 $25.76 $30.05 
Building and Planning Senior Services Coordinator 210 $22.32 $26.79 $31.25 
Building and Planning Services Coordinator 2 210 $22.32 $26.79 $31.25 
Court Staff Assistant, Senior 210 $22.32 $26.79 $31.25 
Detention - Office Supervisor 210 $22.32 $26.79 $31.25 
Office Manager 210 $22.32 $26.79 $31.25 
Paralegal 2 210 $22.32 $26.79 $31.25 
Park Ranger 210 $22.32 $26.79 $31.25 
Parts Lead Worker 210 $22.32 $26.79 $31.25 
Probation Officer 1 210 $22.32 $26.79 $31.25 
Program Specialist - Emergency Management 210 $22.32 $26.79 $31.25 
Segregation and Mapping Technician 2 210 $22.32 $26.79 $31.25 
Staff Assistant 3 210 $22.32 $26.79 $31.25 
Traffic Signal Technician 4 210 $22.32 $26.79 $31.25 
Utilities Account Analyst 210 $22.32 $26.79 $31.25 
Wastewater Collect Systems Specialist 3 210 $22.32 $26.79 $31.25 
Workers Compensation Claims Adjudicator 210 $22.32 $26.79 $31.25 
Associate Planner 1 220 $23.21 $27.86 $32.50 
Behavioral Healthcare Ombudsman 220 $23.21 $27.86 $32.50 
Communications Officer 220 $23.21 $27.86 $32.50 
Commute Trip Reduction Coordinator 220 $23.21 $27.86 $32.50 
Detention - Case Manager 220 $23.21 $27.86 $32.50 
Energy Management System Specialist 220 $23.21 $27.86 $32.50 
Engineering Technician 3 220 $23.21 $27.86 $32.50 
Equipment Maintenance Supervisor 1 220 $23.21 $27.86 $32.50 
Lead Boiler Maintenance Specialist 220 $23.21 $27.86 $32.50 
Parks Operations Supervisor 220 $23.21 $27.86 $32.50 
Pretrial Services Officer 220 $23.21 $27.86 $32.50 
Probation Counselor 1 220 $23.21 $27.86 $32.50 
Program Planner/Evaluator 220 $23.21 $27.86 $32.50 
Program Specialist 2 - Emergency Management 220 $23.21 $27.86 $32.50 
Recording Supervisor 220 $23.21 $27.86 $32.50 
Recreation Coordinator 220 $23.21 $27.86 $32.50 
Security Coordinator 220 $23.21 $27.86 $32.50 
Senior Accountant 220 $23.21 $27.86 $32.50 
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EXHIBIT 6C (Continued) 
PROPOSED GRADE ORDER LIST 

PAY ONLY 

Classification Title Proposed 
Pay Grade 

Proposed 
Minimum 

Proposed 
Midpoint 

Proposed 
Maximum 

Telecommunications Specialist 220 $23.21 $27.86 $32.50 
Trades Supervisor 2 220 $23.21 $27.86 $32.50 
Vehicle Fleet Analyst 220 $23.21 $27.86 $32.50 
Autopsy Assistant 230 $24.14 $28.97 $33.80 
Bridge Maintenance Supervisor 230 $24.14 $28.97 $33.80 
Building and Planning Plans Examiner 1 230 $24.14 $28.97 $33.80 
Building and Planning Project Coordinator 2 230 $24.14 $28.97 $33.80 
Buyer 3 230 $24.14 $28.97 $33.80 
Chief Building Maintenance Specialist 230 $24.14 $28.97 $33.80 
Commercial Appraiser 230 $24.14 $28.97 $33.80 
Community Development Specialist 2 230 $24.14 $28.97 $33.80 
Computer Application Specialist 2 230 $24.14 $28.97 $33.80 
County Clerk Division Supervisor 230 $24.14 $28.97 $33.80 
Criminal Defense Investigator 230 $24.14 $28.97 $33.80 
Deputy Medical Investigator 230 $24.14 $28.97 $33.80 
Employee Development Specialist 230 $24.14 $28.97 $33.80 
Family Court Facilitator 230 $24.14 $28.97 $33.80 
Financial Analyst 230 $24.14 $28.97 $33.80 
Information Technology Technical Support Specialist - Senior 230 $24.14 $28.97 $33.80 
Land Development Coordinator 230 $24.14 $28.97 $33.80 
Levy Specialist 230 $24.14 $28.97 $33.80 
Liability Claims Adjuster 230 $24.14 $28.97 $33.80 
Loss Control Specialist 230 $24.14 $28.97 $33.80 
Official Court Reporter 230 $24.14 $28.97 $33.80 
Probation Officer 2 230 $24.14 $28.97 $33.80 
Traffic Program Coordinator 230 $24.14 $28.97 $33.80 
Water Resources Specialist 230 $24.14 $28.97 $33.80 
Attorney 1 - Public Defender 240 $25.11 $30.13 $35.15 
Building and Planning Management Services Administrator 240 $25.11 $30.13 $35.15 
Building Inspector 2 240 $25.11 $30.13 $35.15 
Clerk of the Board 240 $25.11 $30.13 $35.15 
Data Quality Assurance Analyst 1 240 $25.11 $30.13 $35.15 
Detention - Food Manager 240 $25.11 $30.13 $35.15 
Detention - Mental Health Professional 240 $25.11 $30.13 $35.15 
Detention Shift Supervisor 240 $25.11 $30.13 $35.15 
Digital Forensic Specialist 240 $25.11 $30.13 $35.15 
Engineer 1 240 $25.11 $30.13 $35.15 
Forensic Specialist 240 $25.11 $30.13 $35.15 
Human Resources Generalist 240 $25.11 $30.13 $35.15 
Industrial Appraiser 240 $25.11 $30.13 $35.15 
Juvenile Court Mental Health Professional 240 $25.11 $30.13 $35.15 
Pretrial Services Mental Health Professional 240 $25.11 $30.13 $35.15 
Pretrial Services Officer - Senior 240 $25.11 $30.13 $35.15 
Probation Counselor 2 240 $25.11 $30.13 $35.15 
Road Maintenance Foreman 240 $25.11 $30.13 $35.15 
Road Maintenance Manager 240 $25.11 $30.13 $35.15 
Sheriff's Crime Information Analyst 240 $25.11 $30.13 $35.15 
Assistant Appraisal Supervisor 250 $26.11 $31.34 $36.56 
Assistant Superior Court Administrator 250 $26.11 $31.34 $36.56 
Associate Planner 2 250 $26.11 $31.34 $36.56 
Attorney 1 250 $26.11 $31.34 $36.56 
Building and Planning Plans Examiner 2 250 $26.11 $31.34 $36.56 
Chief Traffic Signal Technician 250 $26.11 $31.34 $36.56 
Community Development Specialist 3 250 $26.11 $31.34 $36.56 
Court Services Manager 250 $26.11 $31.34 $36.56 
Detention - Administrative Manager 250 $26.11 $31.34 $36.56 
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EXHIBIT 6C (Continued) 
PROPOSED GRADE ORDER LIST 

PAY ONLY 

Classification Title Proposed 
Pay Grade 

Proposed 
Minimum 

Proposed 
Midpoint 

Proposed 
Maximum 

Detention - Teacher 250 $26.11 $31.34 $36.56 
Engineering Office Administrator 250 $26.11 $31.34 $36.56 
Fleet Manager 250 $26.11 $31.34 $36.56 
Forensic Lead Specialist 250 $26.11 $31.34 $36.56 
Grants Administrator 250 $26.11 $31.34 $36.56 
Grants and Contracts Coordinator 250 $26.11 $31.34 $36.56 
Grants and Contracts Specialist 250 $26.11 $31.34 $36.56 
Information Technology Analyst Programmer 2 250 $26.11 $31.34 $36.56 
Investigation Supervisor 250 $26.11 $31.34 $36.56 
Land Surveyor 250 $26.11 $31.34 $36.56 
Marketing/Sales Manager 250 $26.11 $31.34 $36.56 
Material/Resource Manager 250 $26.11 $31.34 $36.56 
Neighborhood Services Specialist 250 $26.11 $31.34 $36.56 
Planner/Landscape Architect - Parks 250 $26.11 $31.34 $36.56 
Right of Way Agent 2 250 $26.11 $31.34 $36.56 
Road Maintenance Supervisor 250 $26.11 $31.34 $36.56 
Segregation and Mapping Specialist 250 $26.11 $31.34 $36.56 
Sheriff's Office Business Operations Administrative Manager 250 $26.11 $31.34 $36.56 
Traffic Program Analyst 250 $26.11 $31.34 $36.56 
Training Coordinator 250 $26.11 $31.34 $36.56 
Transportation Demand Management Manager 250 $26.11 $31.34 $36.56 
Victim/Witness Program Manager 250 $26.11 $31.34 $36.56 
Wastewater Collect Systems Supervisor 250 $26.11 $31.34 $36.56 
Accounting Supervisor 260 $27.16 $32.59 $38.02 
Civil Service Chief Examiner 260 $27.16 $32.59 $38.02 
Communications Supervisor 260 $27.16 $32.59 $38.02 
Court Coordinator 260 $27.16 $32.59 $38.02 
Elections Manager 260 $27.16 $32.59 $38.02 
Engineering Real Estate Services Manager 260 $27.16 $32.59 $38.02 
Golf Course Superintendent 260 $27.16 $32.59 $38.02 
Juvenile Court Systems Manager 260 $27.16 $32.59 $38.02 
Management and Budget Analyst 260 $27.16 $32.59 $38.02 
Senior Building Technician 260 $27.16 $32.59 $38.02 
Senior Technician 260 $27.16 $32.59 $38.02 
Telecommunications Specialist, Senior 260 $27.16 $32.59 $38.02 
Utility Billing Administrative Services Manager 260 $27.16 $32.59 $38.02 
Appraisal Supervisor 270 $28.24 $33.89 $39.54 
Building and Planning Plans Examiner 3 270 $28.24 $33.89 $39.54 
Computer Application Specialist 3 270 $28.24 $33.89 $39.54 
Data Quality Assurance Analyst 2 270 $28.24 $33.89 $39.54 
Engineering Information Systems Coordinator 270 $28.24 $33.89 $39.54 
Grants and Contracts Analyst 270 $28.24 $33.89 $39.54 
Judicial Operations Manager 270 $28.24 $33.89 $39.54 
Juvenile Court Unit Supervisor 270 $28.24 $33.89 $39.54 
Managerial Senior Accountant 270 $28.24 $33.89 $39.54 
Principal Planner 270 $28.24 $33.89 $39.54 
Public Works Fleet Manager 270 $28.24 $33.89 $39.54 
Recreation Program Manager 270 $28.24 $33.89 $39.54 
Road District Manager 270 $28.24 $33.89 $39.54 
Road Maintenance Administrator 270 $28.24 $33.89 $39.54 
Segregation and Mapping Supervisor 270 $28.24 $33.89 $39.54 
Senior Accountant and Budget Coordinator 270 $28.24 $33.89 $39.54 
Senior Buyer 270 $28.24 $33.89 $39.54 
Senior Facilities Manager 270 $28.24 $33.89 $39.54 
Systems Analyst 270 $28.24 $33.89 $39.54 
Clerk of District Court 280 $29.37 $35.25 $41.12 
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EXHIBIT 6C (Continued) 
PROPOSED GRADE ORDER LIST 

PAY ONLY 

Classification Title Proposed 
Pay Grade 

Proposed 
Minimum 

Proposed 
Midpoint 

Proposed 
Maximum 

District Court Probation/DUI Court Manager 280 $29.37 $35.25 $41.12 
Engineer 2 280 $29.37 $35.25 $41.12 
Information Technology Database Administrator 280 $29.37 $35.25 $41.12 
Mental Health Therapeutic Court Support Team Manager 280 $29.37 $35.25 $41.12 
Pre-Trial Services Manager 280 $29.37 $35.25 $41.12 
Public Works Project Manager 280 $29.37 $35.25 $41.12 
Records and Vehicle Licensing Manager 280 $29.37 $35.25 $41.12 
Senior Inspector 280 $29.37 $35.25 $41.12 
Therapeutic Courts Coordinator 280 $29.37 $35.25 $41.12 
Court Finance Manager - Clerks 290 $30.55 $36.66 $42.77 
CSHCD Data Information Analyst 290 $30.55 $36.66 $42.77 
Detention - Finance Manager 290 $30.55 $36.66 $42.77 
Engineering Information Systems Analyst 290 $30.55 $36.66 $42.77 
Facilities Manager 290 $30.55 $36.66 $42.77 
Finance Deputy 290 $30.55 $36.66 $42.77 
Financial Business Process Analyst 290 $30.55 $36.66 $42.77 
Forensic Unit Supervisor 290 $30.55 $36.66 $42.77 
Healthcare Compliance Analyst 290 $30.55 $36.66 $42.77 
Human Services Program Manager 290 $30.55 $36.66 $42.77 
Integrated Behavioral Healthcare Project Coordinator 290 $30.55 $36.66 $42.77 
Integrated Care Coordinator 290 $30.55 $36.66 $42.77 
Parks Special Projects Manager 290 $30.55 $36.66 $42.77 
Parks, Recreation, and Golf Finance Manager 290 $30.55 $36.66 $42.77 
Public Records Coordinator 290 $30.55 $36.66 $42.77 
Public Works Finance Manager 290 $30.55 $36.66 $42.77 
Public Works Information and Outreach Manager 290 $30.55 $36.66 $42.77 
Public Works Program Manager 290 $30.55 $36.66 $42.77 
Public Works Training and Performance Manager 290 $30.55 $36.66 $42.77 
Registered Nurse 290 $30.55 $36.66 $42.77 
Chief Autopsy Assistant 300 $31.77 $38.13 $44.48 
Communications Manager 300 $31.77 $38.13 $44.48 
Detention/Probation Division Administrator 300 $31.77 $38.13 $44.48 
Information Technology Analyst Programmer 3 300 $31.77 $38.13 $44.48 
Information Technology Supervisor 300 $31.77 $38.13 $44.48 
Information Technology Systems Administrator - Senior 300 $31.77 $38.13 $44.48 
Management and Budget Analyst Senior 300 $31.77 $38.13 $44.48 
Sheriff Senior Systems Information Analyst 300 $31.77 $38.13 $44.48 
Accounting Manager 310 $33.04 $39.65 $46.26 
Attorney 2 - Public Defender 310 $33.04 $39.65 $46.26 
Chief Deputy Assessor 310 $33.04 $39.65 $46.26 
CSHCD Senior Data Information Analyst 310 $33.04 $39.65 $46.26 
Director - Fair and Expo Center 310 $33.04 $39.65 $46.26 
Information Technology Project Manager 310 $33.04 $39.65 $46.26 
Juvenile Court Administrator 310 $33.04 $39.65 $46.26 
Nurse Manager - Juvenile 310 $33.04 $39.65 $46.26 
Public Works Senior Project Manager 310 $33.04 $39.65 $46.26 
Treasury Operations Manager 310 $33.04 $39.65 $46.26 
Water Resources Manager 310 $33.04 $39.65 $46.26 
Attorney 2 320 $34.36 $41.24 $48.11 
CSHCD Data Systems Supervisor 320 $34.36 $41.24 $48.11 
Detention - Mental Health Manager 320 $34.36 $41.24 $48.11 
Director - Sheriff's Office Business Operations 320 $34.36 $41.24 $48.11 
Engineer 3 320 $34.36 $41.24 $48.11 
Facilities Design and Construction Manager 320 $34.36 $41.24 $48.11 
Financial Services Supervisor 320 $34.36 $41.24 $48.11 
Human Resources Manager 320 $34.36 $41.24 $48.11 
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EXHIBIT 6C (Continued) 
PROPOSED GRADE ORDER LIST 

PAY ONLY 

Classification Title Proposed 
Pay Grade 

Proposed 
Minimum 

Proposed 
Midpoint 

Proposed 
Maximum 

Integrated Behavioral Healthcare Quality Supervisor 320 $34.36 $41.24 $48.11 
Operations and Maintenance Supervisor 320 $34.36 $41.24 $48.11 
Public Policy and Communications Manager 320 $34.36 $41.24 $48.11 
Purchasing Manager 320 $34.36 $41.24 $48.11 
Regional Solid Waste Manager 320 $34.36 $41.24 $48.11 
Sheriff - Instructional Systems Designer 320 $34.36 $41.24 $48.11 
Wastewater Operations Section Manager 320 $34.36 $41.24 $48.11 
Water Programs Manager 320 $34.36 $41.24 $48.11 
Business Manager 330 $35.74 $42.89 $50.03 
Chief Accountant 330 $35.74 $42.89 $50.03 
Chief Deputy Auditor 330 $35.74 $42.89 $50.03 
Chief Deputy Treasurer 330 $35.74 $42.89 $50.03 
Director - Regional Animal Protection 330 $35.74 $42.89 $50.03 
Fiscal Operations Manager - CSHCD 330 $35.74 $42.89 $50.03 
Information Technology Application Svc Manager 330 $35.74 $42.89 $50.03 
Information Technology Systems Manager 330 $35.74 $42.89 $50.03 
Water Reclamation Manager 330 $35.74 $42.89 $50.03 
Assistant Director - Parks, Recreation, and Golf 340 $37.17 $44.60 $52.04 
Director - Facilities 340 $37.17 $44.60 $52.04 
Deputy Director - Emergency Management 350 $38.65 $46.39 $54.12 
Director - Building and Code Enforcement 350 $38.65 $46.39 $54.12 
Director - Parks, Recreation, and Golf 350 $38.65 $46.39 $54.12 
District Court Administrator 350 $38.65 $46.39 $54.12 
Assistant Director - Community Services/Development 360 $40.20 $48.24 $56.28 
Assistant Director - Detention Services 360 $40.20 $48.24 $56.28 
County Engineer 360 $40.20 $48.24 $56.28 
Senior Attorney - Public Defender 360 $40.20 $48.24 $56.28 
Senior Finance Manager 360 $40.20 $48.24 $56.28 
Assistant Director - Information Technology 370 $41.81 $50.17 $58.53 
Director - Human Resources 370 $41.81 $50.17 $58.53 
Director - Planning 370 $41.81 $50.17 $58.53 
Director - Utilities 370 $41.81 $50.17 $58.53 
Hearing Examiner 370 $41.81 $50.17 $58.53 
Senior Attorney 370 $41.81 $50.17 $58.53 
Spokane Regional Law and Justice Administrator 370 $41.81 $50.17 $58.53 
Stormwater Utility Manager 370 $41.81 $50.17 $58.53 
Chief Budget Officer 380 $43.48 $52.18 $60.87 
Director - Community Services/Development 380 $43.48 $52.18 $60.87 
Director - Detention Services 380 $43.48 $52.18 $60.87 
Director - Risk Management 380 $43.48 $52.18 $60.87 
Deputy Director - Public Works/Assistant County Engineer 390 $45.22 $54.26 $63.31 
Director - Information Services 390 $45.22 $54.26 $63.31 
Inspector 390 $45.22 $54.26 $63.31 
Chief Operations Officer 400 $47.03 $56.44 $65.84 
Superior Court Administrator 400 $47.03 $56.44 $65.84 
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EXHIBIT 6D 
COMPARISON OF TOTAL COMPENSATION (PAY AND BENEFITS) 

APPROXIMATE VALUE BETWEEN THE MARKET AND PROPOSED PAY RANGES 

Classification Title 
Market Average Proposed 

Pay Grade 
Spokane County 

Min Mid Max Min Mid Max 
Legal Office Assistant 1 N/A N/A N/A 100 $21.45 $25.74 $30.03 
Office Assistant 2 $20.61 $24.63 $28.65 100 $21.45 $25.74 $30.03 
Office Assistant 3 $22.41 $26.72 $31.03 110 $22.31 $26.77 $31.23 
Shelter Technician N/A N/A N/A 110 $22.31 $26.77 $31.23 
Legal Office Assistant 2 $25.54 $29.38 $33.22 120 $23.20 $27.84 $32.48 
Mail Clerk N/A N/A N/A 120 $23.20 $27.84 $32.48 
Office Assistant 4 $23.38 $27.42 $31.46 120 $23.20 $27.84 $32.48 
Office Technician 2 $23.99 $27.97 $31.96 120 $23.20 $27.84 $32.48 
Secretary 1 $21.82 $25.36 $28.91 120 $23.20 $27.84 $32.48 
Accounting Technician 2 $21.76 $25.89 $30.02 130 $24.13 $28.95 $33.78 
Animal Services Representative N/A N/A N/A 130 $24.13 $28.95 $33.78 
Customer Accounting Specialist 1 $23.72 $28.04 $32.37 130 $24.13 $28.95 $33.78 
Election/Voter Services Technician N/A N/A N/A 140 $25.09 $30.11 $35.13 
Licensed Veterinary Technician N/A N/A N/A 140 $25.09 $30.11 $35.13 
Maintenance Worker 1 N/A N/A N/A 140 $25.09 $30.11 $35.13 
Paralegal 1 N/A N/A N/A 140 $25.09 $30.11 $35.13 
Recording Specialist $26.08 $29.90 $33.72 140 $25.09 $30.11 $35.13 
Road Maintenance Specialist 1 $25.17 $29.26 $33.35 140 $25.09 $30.11 $35.13 
Secretary 2 $25.45 $29.67 $33.89 140 $25.09 $30.11 $35.13 
Shelter Technician, Senior N/A N/A N/A 140 $25.09 $30.11 $35.13 
Accounting Technician 3 $24.25 $29.82 $35.38 150 $26.10 $31.32 $36.54 
Administrative Specialist 2 $27.38 $32.09 $36.79 150 $26.10 $31.32 $36.54 
Animal Protection Officer $26.80 $30.67 $34.54 150 $26.10 $31.32 $36.54 
Behavior Healthcare Customer Care Representative N/A N/A N/A 150 $26.10 $31.32 $36.54 
Board of Equalization Specialist 2 N/A N/A N/A 150 $26.10 $31.32 $36.54 
Court Clerk $25.87 $31.39 $36.91 150 $26.10 $31.32 $36.54 
Court Process Clerk $26.55 $31.42 $36.30 150 $26.10 $31.32 $36.54 
Customer Accounting Specialist 2 $27.32 $31.40 $35.48 150 $26.10 $31.32 $36.54 
Detention - Cook $19.53 $22.66 $25.80 150 $26.10 $31.32 $36.54 
Detention - Technical Assistant $27.47 $31.42 $35.38 150 $26.10 $31.32 $36.54 
District Court Judicial Assistant N/A N/A N/A 150 $26.10 $31.32 $36.54 
License Specialist $26.22 $30.26 $34.30 150 $26.10 $31.32 $36.54 
Park Operations Trades Specialist $26.87 $31.66 $36.45 150 $26.10 $31.32 $36.54 
Sheriff Technical Assistant 2 N/A N/A N/A 150 $26.10 $31.32 $36.54 
Appraisal Support Specialist $27.24 $32.45 $37.66 160 $27.14 $32.57 $38.00 
Building Maintenance Specialist $28.04 $32.94 $37.85 160 $27.14 $32.57 $38.00 
Case Management Specialist N/A N/A N/A 160 $27.14 $32.57 $38.00 
Court Staff Assistant $28.48 $32.87 $37.26 160 $27.14 $32.57 $38.00 
Election/Voter Services Lead N/A N/A N/A 160 $27.14 $32.57 $38.00 
Juvenile Corrections Officer $29.04 $33.15 $37.27 160 $27.14 $32.57 $38.00 
Legal Secretary $27.40 $31.98 $36.55 160 $27.14 $32.57 $38.00 
Maintenance Worker 2 $27.03 $30.77 $34.51 160 $27.14 $32.57 $38.00 
Personal Property Evaluator N/A N/A N/A 160 $27.14 $32.57 $38.00 
Probation Services Specialist N/A N/A N/A 160 $27.14 $32.57 $38.00 
Property Claims Processor N/A N/A N/A 160 $27.14 $32.57 $38.00 
Property Records Technician N/A N/A N/A 160 $27.14 $32.57 $38.00 
Road Maintenance Specialist 2 $27.72 $32.43 $37.14 160 $27.14 $32.57 $38.00 
Buyer 1 N/A N/A N/A 170 $28.23 $33.87 $39.52 
Customer Accounting Specialist 3 N/A N/A N/A 170 $28.23 $33.87 $39.52 
Detention - Senior Technical Assistant N/A N/A N/A 170 $28.23 $33.87 $39.52 
Detention - Trades Specialist 2 N/A N/A N/A 170 $28.23 $33.87 $39.52 
Golf Course Maintenance Specialist N/A N/A N/A 170 $28.23 $33.87 $39.52 
License Specialist - Lead N/A N/A N/A 170 $28.23 $33.87 $39.52 
Park Operations Maintenance Worker N/A N/A N/A 170 $28.23 $33.87 $39.52 

* These figures do not represent final pay information, as benefits have also been included. 
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EXHIBIT 6D (Continued) 
COMPARISON OF TOTAL COMPENSATION (PAY AND BENEFITS) 

APPROXIMATE VALUE BETWEEN THE MARKET AND PROPOSED PAY RANGES 

Classification Title 
Market Average Proposed 

Pay Grade 
Spokane County 

Min Mid Max Min Mid Max 
Parts Assistant/Pickup Driver N/A N/A N/A 170 $28.23 $33.87 $39.52 
Recording Specialist, Senior N/A N/A N/A 170 $28.23 $33.87 $39.52 
Sheriff Technical Assistant 3 N/A N/A N/A 170 $28.23 $33.87 $39.52 
Shop Clerk N/A N/A N/A 170 $28.23 $33.87 $39.52 
Special Programs Coordinator - SCRAP N/A N/A N/A 170 $28.23 $33.87 $39.52 
Staff Assistant 1 N/A N/A N/A 170 $28.23 $33.87 $39.52 
Trades Specialist 2 N/A N/A N/A 170 $28.23 $33.87 $39.52 
Treasury Specialist N/A N/A N/A 170 $28.23 $33.87 $39.52 
Administrative Services Technician $29.34 $34.76 $40.19 180 $29.36 $35.23 $41.10 
Boiler Maintenance Specialist $30.63 $34.54 $38.45 180 $29.36 $35.23 $41.10 
Bridge Carpenter 1 N/A N/A N/A 180 $29.36 $35.23 $41.10 
Building and Planning Project Coordinator 1 N/A N/A N/A 180 $29.36 $35.23 $41.10 
Digital Forensic Technician N/A N/A N/A 180 $29.36 $35.23 $41.10 
Education Program Specialist N/A N/A N/A 180 $29.36 $35.23 $41.10 
Engineering Technician 1 $29.85 $34.53 $39.20 180 $29.36 $35.23 $41.10 
Family Law Process Server/Investigator N/A N/A N/A 180 $29.36 $35.23 $41.10 
Forensic Technician N/A N/A N/A 180 $29.36 $35.23 $41.10 
Housing and Community Support Specialist N/A N/A N/A 180 $29.36 $35.23 $41.10 
Peer Support Specialist N/A N/A N/A 180 $29.36 $35.23 $41.10 
Plans and Specifications Technician N/A N/A N/A 180 $29.36 $35.23 $41.10 
Road Maintenance Specialist 3 $32.58 $34.44 $38.01 180 $29.36 $35.23 $41.10 
Accounting Technician 4 $30.76 $34.87 $38.99 190 $30.53 $36.64 $42.74 
Assistant Golf Course Superintendent N/A N/A N/A 190 $30.53 $36.64 $42.74 
Automotive Technician N/A N/A N/A 190 $30.53 $36.64 $42.74 
Bridge Carpenter 2 N/A N/A N/A 190 $30.53 $36.64 $42.74 
Clerk of the Board of Equalization N/A N/A N/A 190 $30.53 $36.64 $42.74 
Criminal History Specialist N/A N/A N/A 190 $30.53 $36.64 $42.74 
Detention - Accounting Technician 4 N/A N/A N/A 190 $30.53 $36.64 $42.74 
Detention - Shop Worker N/A N/A N/A 190 $30.53 $36.64 $42.74 
Detention - Staff Assistant N/A N/A N/A 190 $30.53 $36.64 $42.74 
Election/Voter Services Supervisor N/A N/A N/A 190 $30.53 $36.64 $42.74 
Event Maintenance Coordinator N/A N/A N/A 190 $30.53 $36.64 $42.74 
Event Production Coordinator N/A N/A N/A 190 $30.53 $36.64 $42.74 
Fair Coordinator N/A N/A N/A 190 $30.53 $36.64 $42.74 
GIS Specialist $31.40 $36.97 $42.53 190 $30.53 $36.64 $42.74 
Judicial Assistant N/A N/A N/A 190 $30.53 $36.64 $42.74 
License Specialist Field Liaison N/A N/A N/A 190 $30.53 $36.64 $42.74 
Office Supervisor $31.72 $36.89 $42.05 190 $30.53 $36.64 $42.74 
Payment Control Technician $31.66 $35.42 $39.18 190 $30.53 $36.64 $42.74 
Program Specialist $31.02 $35.71 $40.40 190 $30.53 $36.64 $42.74 
Property Records Supervisor N/A N/A N/A 190 $30.53 $36.64 $42.74 
Public Records Specialist N/A N/A N/A 190 $30.53 $36.64 $42.74 
Residential Appraiser $32.04 $37.16 $42.29 190 $30.53 $36.64 $42.74 
Segregation and Mapping Technician 1 N/A N/A N/A 190 $30.53 $36.64 $42.74 
Senior Judicial Assistant N/A N/A N/A 190 $30.53 $36.64 $42.74 
Shelter Operations Manager $32.16 $36.49 $40.82 190 $30.53 $36.64 $42.74 
Sheriff - Registration Coordinator N/A N/A N/A 190 $30.53 $36.64 $42.74 
Shop Worker - Truck and Equipment Mechanic $31.73 $36.27 $40.82 190 $30.53 $36.64 $42.74 
Staff Assistant 2 N/A N/A N/A 190 $30.53 $36.64 $42.74 
Trades Supervisor N/A N/A N/A 190 $30.53 $36.64 $42.74 
Traffic Sign Technician 2 N/A N/A N/A 190 $30.53 $36.64 $42.74 
Treasury Specialist, Senior N/A N/A N/A 190 $30.53 $36.64 $42.74 
Vehicle License Supervisor N/A N/A N/A 190 $30.53 $36.64 $42.74 
Veteran Services Officer $31.05 $35.77 $40.49 190 $30.53 $36.64 $42.74 

* These figures do not represent final pay information, as benefits have also been included. 
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EXHIBIT 6D (Continued) 
COMPARISON OF TOTAL COMPENSATION (PAY AND BENEFITS) 

APPROXIMATE VALUE BETWEEN THE MARKET AND PROPOSED PAY RANGES 

Classification Title 
Market Average Proposed 

Pay Grade 
Spokane County 

Min Mid Max Min Mid Max 
Victim/Witness Program Specialist $30.98 $35.46 $39.94 190 $30.53 $36.64 $42.74 
Voter Services Specialist N/A N/A N/A 190 $30.53 $36.64 $42.74 
Wastewater Collect Systems Specialist 1 N/A N/A N/A 190 $30.53 $36.64 $42.74 
Accountant $32.99 $37.92 $42.84 200 $31.75 $38.10 $44.45 
Administrative Assistant 1 N/A N/A N/A 200 $31.75 $38.10 $44.45 
Bridge Carpenter 3 N/A N/A N/A 200 $31.75 $38.10 $44.45 
Buyer 2 $32.82 $37.80 $42.78 200 $31.75 $38.10 $44.45 
Civil Service Specialist $33.69 $38.76 $43.82 200 $31.75 $38.10 $44.45 
Commissioners Executive Assistant $32.92 $38.35 $43.78 200 $31.75 $38.10 $44.45 
Diversion Case Manager $33.34 $38.45 $43.57 200 $31.75 $38.10 $44.45 
Engineering Technician 2 $32.77 $38.81 $44.85 200 $31.75 $38.10 $44.45 
Executive Assistant $32.99 $38.30 $43.60 200 $31.75 $38.10 $44.45 
Field Operations Manager $32.62 $38.46 $44.30 200 $31.75 $38.10 $44.45 
Fiscal Grant Specialist N/A N/A N/A 200 $31.75 $38.10 $44.45 
Housing and Community Support Specialist 2 N/A N/A N/A 200 $31.75 $38.10 $44.45 
Human Resources Specialist $31.41 $36.90 $42.39 200 $31.75 $38.10 $44.45 
Investigator N/A N/A N/A 200 $31.75 $38.10 $44.45 
MH Court Case Manager - District Court N/A N/A N/A 200 $31.75 $38.10 $44.45 
Park Operations Lead Equipment Mechanic N/A N/A N/A 200 $31.75 $38.10 $44.45 
Parts Issuer N/A N/A N/A 200 $31.75 $38.10 $44.45 
Staff Assistant $32.57 $37.99 $43.41 200 $31.75 $38.10 $44.45 
Staff Assistant - Sheriff N/A N/A N/A 200 $31.75 $38.10 $44.45 
Traffic Sign Technician 3 N/A N/A N/A 200 $31.75 $38.10 $44.45 
Traffic Signal Technician 3 N/A N/A N/A 200 $31.75 $38.10 $44.45 
Treasury Control Officer N/A N/A N/A 200 $31.75 $38.10 $44.45 
Wastewater Collect Systems Specialist 2 $33.89 $38.96 $44.03 200 $31.75 $38.10 $44.45 
Building and Planning Senior Services Coordinator N/A N/A N/A 210 $33.02 $39.63 $46.23 
Building and Planning Services Coordinator 2 $34.69 $40.16 $45.64 210 $33.02 $39.63 $46.23 
Court Staff Assistant, Senior N/A N/A N/A 210 $33.02 $39.63 $46.23 
Detention - Office Supervisor $34.09 $38.98 $43.87 210 $33.02 $39.63 $46.23 
Office Manager $34.54 $39.30 $44.06 210 $33.02 $39.63 $46.23 
Paralegal 2 $34.64 $39.49 $44.34 210 $33.02 $39.63 $46.23 
Park Ranger N/A N/A N/A 210 $33.02 $39.63 $46.23 
Parts Lead Worker N/A N/A N/A 210 $33.02 $39.63 $46.23 
Probation Officer 1 $34.01 $39.79 $45.58 210 $33.02 $39.63 $46.23 
Program Specialist - Emergency Management N/A N/A N/A 210 $33.02 $39.63 $46.23 
Segregation and Mapping Technician 2 N/A N/A N/A 210 $33.02 $39.63 $46.23 
Staff Assistant 3 N/A N/A N/A 210 $33.02 $39.63 $46.23 
Traffic Signal Technician 4 N/A N/A N/A 210 $33.02 $39.63 $46.23 
Utilities Account Analyst N/A N/A N/A 210 $33.02 $39.63 $46.23 
Wastewater Collect Systems Specialist 3 N/A N/A N/A 210 $33.02 $39.63 $46.23 
Workers Compensation Claims Adjudicator $33.58 $39.15 $44.72 210 $33.02 $39.63 $46.23 
Associate Planner 1 $35.57 $41.56 $47.55 220 $34.34 $41.21 $48.08 
Behavioral Healthcare Ombudsman N/A N/A N/A 220 $34.34 $41.21 $48.08 
Communications Officer N/A N/A N/A 220 $34.34 $41.21 $48.08 
Commute Trip Reduction Coordinator N/A N/A N/A 220 $34.34 $41.21 $48.08 
Detention - Case Manager N/A N/A N/A 220 $34.34 $41.21 $48.08 
Energy Management System Specialist N/A N/A N/A 220 $34.34 $41.21 $48.08 
Engineering Technician 3 $34.63 $40.80 $46.97 220 $34.34 $41.21 $48.08 
Equipment Maintenance Supervisor 1 $35.96 $41.32 $46.69 220 $34.34 $41.21 $48.08 
Lead Boiler Maintenance Specialist N/A N/A N/A 220 $34.34 $41.21 $48.08 
Parks Operations Supervisor N/A N/A N/A 220 $34.34 $41.21 $48.08 
Pretrial Services Officer N/A N/A N/A 220 $34.34 $41.21 $48.08 
Probation Counselor 1 N/A N/A N/A 220 $34.34 $41.21 $48.08 

* These figures do not represent final pay information, as benefits have also been included. 



Chapter 6 - Recommendations Total Compensation Study for Spokane County 

 
 

Evergreen Solutions, LLC Page 6-16 

EXHIBIT 6D (Continued) 
COMPARISON OF TOTAL COMPENSATION (PAY AND BENEFITS) 

APPROXIMATE VALUE BETWEEN THE MARKET AND PROPOSED PAY RANGES 

Classification Title 
Market Average Proposed 

Pay Grade 
Spokane County 

Min Mid Max Min Mid Max 
Program Planner/Evaluator N/A N/A N/A 220 $34.34 $41.21 $48.08 
Program Specialist 2 - Emergency Management N/A N/A N/A 220 $34.34 $41.21 $48.08 
Recording Supervisor $35.51 $41.04 $46.57 220 $34.34 $41.21 $48.08 
Recreation Coordinator $34.97 $41.33 $47.69 220 $34.34 $41.21 $48.08 
Security Coordinator N/A N/A N/A 220 $34.34 $41.21 $48.08 
Senior Accountant $35.43 $41.54 $47.65 220 $34.34 $41.21 $48.08 
Telecommunications Specialist N/A N/A N/A 220 $34.34 $41.21 $48.08 
Trades Supervisor 2 $36.58 $42.19 $47.80 220 $34.34 $41.21 $48.08 
Vehicle Fleet Analyst N/A N/A N/A 220 $34.34 $41.21 $48.08 
Autopsy Assistant N/A N/A N/A 230 $35.72 $42.86 $50.00 
Bridge Maintenance Supervisor N/A N/A N/A 230 $35.72 $42.86 $50.00 
Building and Planning Plans Examiner 1 $35.58 $41.89 $48.21 230 $35.72 $42.86 $50.00 
Building and Planning Project Coordinator 2 N/A N/A N/A 230 $35.72 $42.86 $50.00 
Buyer 3 $36.86 $41.86 $46.87 230 $35.72 $42.86 $50.00 
Chief Building Maintenance Specialist $37.52 $41.24 $47.35 230 $35.72 $42.86 $50.00 
Commercial Appraiser $37.12 $43.47 $49.81 230 $35.72 $42.86 $50.00 
Community Development Specialist 2 N/A N/A N/A 230 $35.72 $42.86 $50.00 
Computer Application Specialist 2 $36.25 $42.54 $48.83 230 $35.72 $42.86 $50.00 
County Clerk Division Supervisor N/A N/A N/A 230 $35.72 $42.86 $50.00 
Criminal Defense Investigator N/A N/A N/A 230 $35.72 $42.86 $50.00 
Deputy Medical Investigator N/A N/A N/A 230 $35.72 $42.86 $50.00 
Employee Development Specialist $37.03 $43.05 $49.08 230 $35.72 $42.86 $50.00 
Family Court Facilitator N/A N/A N/A 230 $35.72 $42.86 $50.00 
Financial Analyst $35.94 $43.00 $50.06 230 $35.72 $42.86 $50.00 
IT Technical Support Specialist - Senior N/A N/A N/A 230 $35.72 $42.86 $50.00 
Land Development Coordinator N/A N/A N/A 230 $35.72 $42.86 $50.00 
Levy Specialist N/A N/A N/A 230 $35.72 $42.86 $50.00 
Liability Claims Adjuster N/A N/A N/A 230 $35.72 $42.86 $50.00 
Loss Control Specialist N/A N/A N/A 230 $35.72 $42.86 $50.00 
Official Court Reporter $36.24 $42.70 $49.17 230 $35.72 $42.86 $50.00 
Probation Officer 2 $36.20 $43.58 $50.97 230 $35.72 $42.86 $50.00 
Traffic Program Coordinator N/A N/A N/A 230 $35.72 $42.86 $50.00 
Water Resources Specialist $37.00 $43.06 $49.12 230 $35.72 $42.86 $50.00 
Attorney 1 - Public Defender N/A N/A N/A 240 $37.14 $44.57 $52.00 
Building and Planning Mgmt. Services Administrator N/A N/A N/A 240 $37.14 $44.57 $52.00 
Building Inspector 2 $37.59 $43.41 $49.24 240 $37.14 $44.57 $52.00 
Clerk of the Board $38.10 $42.97 $47.84 240 $37.14 $44.57 $52.00 
Data Quality Assurance Analyst 1 N/A N/A N/A 240 $37.14 $44.57 $52.00 
Detention - Food Manager N/A N/A N/A 240 $37.14 $44.57 $52.00 
Detention - Mental Health Professional $37.75 $44.21 $50.67 240 $37.14 $44.57 $52.00 
Detention Shift Supervisor N/A N/A N/A 240 $37.14 $44.57 $52.00 
Digital Forensic Specialist N/A N/A N/A 240 $37.14 $44.57 $52.00 
Engineer 1 $37.32 $43.87 $50.41 240 $37.14 $44.57 $52.00 
Forensic Specialist N/A N/A N/A 240 $37.14 $44.57 $52.00 
Human Resources Generalist $36.87 $44.24 $51.60 240 $37.14 $44.57 $52.00 
Industrial Appraiser $38.26 $43.94 $49.63 240 $37.14 $44.57 $52.00 
Juvenile Court Mental Health Professional N/A N/A N/A 240 $37.14 $44.57 $52.00 
Pretrial Services Mental Health Professional N/A N/A N/A 240 $37.14 $44.57 $52.00 
Pretrial Services Officer - Senior N/A N/A N/A 240 $37.14 $44.57 $52.00 
Probation Counselor 2 N/A N/A N/A 240 $37.14 $44.57 $52.00 
Road Maintenance Foreman $37.52 $43.28 $49.03 240 $37.14 $44.57 $52.00 
Road Maintenance Manager N/A N/A N/A 240 $37.14 $44.57 $52.00 
Sheriff's Crime Information Analyst N/A N/A N/A 240 $37.14 $44.57 $52.00 
Assistant Appraisal Supervisor N/A N/A N/A 250 $38.63 $46.36 $54.08 

* These figures do not represent final pay information, as benefits have also been included. 
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EXHIBIT 6D (Continued) 
COMPARISON OF TOTAL COMPENSATION (PAY AND BENEFITS) 

APPROXIMATE VALUE BETWEEN THE MARKET AND PROPOSED PAY RANGES 

Classification Title 
Market Average Proposed 

Pay Grade 
Spokane County 

Min Mid Max Min Mid Max 
Assistant Superior Court Administrator N/A N/A N/A 250 $38.63 $46.36 $54.08 
Associate Planner 2 $40.70 $47.30 $53.91 250 $38.63 $46.36 $54.08 
Attorney 1 $39.73 $47.39 $55.04 250 $38.63 $46.36 $54.08 
Building and Planning Plans Examiner 2 $40.51 $46.87 $53.23 250 $38.63 $46.36 $54.08 
Chief Traffic Signal Technician N/A N/A N/A 250 $38.63 $46.36 $54.08 
Community Development Specialist 3 N/A N/A N/A 250 $38.63 $46.36 $54.08 
Court Services Manager N/A N/A N/A 250 $38.63 $46.36 $54.08 
Detention - Administrative Manager N/A N/A N/A 250 $38.63 $46.36 $54.08 
Detention - Teacher N/A N/A N/A 250 $38.63 $46.36 $54.08 
Engineering Office Administrator $38.84 $44.48 $50.12 250 $38.63 $46.36 $54.08 
Fleet Manager N/A N/A N/A 250 $38.63 $46.36 $54.08 
Forensic Lead Specialist N/A N/A N/A 250 $38.63 $46.36 $54.08 
Grants Administrator $39.01 $45.20 $51.38 250 $38.63 $46.36 $54.08 
Grants and Contracts Coordinator N/A N/A N/A 250 $38.63 $46.36 $54.08 
Grants and Contracts Specialist N/A N/A N/A 250 $38.63 $46.36 $54.08 
Information Technology Analyst Programmer 2 $38.77 $45.69 $52.61 250 $38.63 $46.36 $54.08 
Investigation Supervisor N/A N/A N/A 250 $38.63 $46.36 $54.08 
Land Surveyor $39.10 $45.40 $51.70 250 $38.63 $46.36 $54.08 
Marketing/Sales Manager $40.13 $46.35 $52.56 250 $38.63 $46.36 $54.08 
Material/Resource Manager N/A N/A N/A 250 $38.63 $46.36 $54.08 
Neighborhood Services Specialist N/A N/A N/A 250 $38.63 $46.36 $54.08 
Planner/Landscape Architect - Parks N/A N/A N/A 250 $38.63 $46.36 $54.08 
Right of Way Agent 2 $41.11 $47.21 $53.32 250 $38.63 $46.36 $54.08 
Road Maintenance Supervisor $39.05 $45.85 $52.66 250 $38.63 $46.36 $54.08 
Segregation and Mapping Specialist N/A N/A N/A 250 $38.63 $46.36 $54.08 
Sheriff's Office Business Operations Admin Manager N/A N/A N/A 250 $38.63 $46.36 $54.08 
Traffic Program Analyst N/A N/A N/A 250 $38.63 $46.36 $54.08 
Training Coordinator N/A N/A N/A 250 $38.63 $46.36 $54.08 
Transportation Demand Management Manager N/A N/A N/A 250 $38.63 $46.36 $54.08 
Victim/Witness Program Manager N/A N/A N/A 250 $38.63 $46.36 $54.08 
Wastewater Collect Systems Supervisor $40.56 $46.75 $52.93 250 $38.63 $46.36 $54.08 
Accounting Supervisor $41.22 $48.60 $55.97 260 $40.17 $48.21 $56.24 
Civil Service Chief Examiner N/A N/A N/A 260 $40.17 $48.21 $56.24 
Communications Supervisor N/A N/A N/A 260 $40.17 $48.21 $56.24 
Court Coordinator $41.18 $47.81 $54.45 260 $40.17 $48.21 $56.24 
Elections Manager $39.54 $47.14 $54.74 260 $40.17 $48.21 $56.24 
Engineering Real Estate Services Manager $41.89 $48.61 $55.34 260 $40.17 $48.21 $56.24 
Golf Course Superintendent N/A N/A N/A 260 $40.17 $48.21 $56.24 
Juvenile Court Systems Manager N/A N/A N/A 260 $40.17 $48.21 $56.24 
Management and Budget Analyst $40.98 $47.79 $54.60 260 $40.17 $48.21 $56.24 
Senior Building Technician N/A N/A N/A 260 $40.17 $48.21 $56.24 
Senior Technician N/A N/A N/A 260 $40.17 $48.21 $56.24 
Telecommunications Specialist, Senior $39.91 $47.69 $55.47 260 $40.17 $48.21 $56.24 
Utility Billing Administrative Services Manager N/A N/A N/A 260 $40.17 $48.21 $56.24 
Appraisal Supervisor $41.62 $49.32 $57.02 270 $41.78 $50.14 $58.49 
Building and Planning Plans Examiner 3 $45.39 $51.39 $57.40 270 $41.78 $50.14 $58.49 
Computer Application Specialist 3 $43.43 $50.06 $56.69 270 $41.78 $50.14 $58.49 
Data Quality Assurance Analyst 2 N/A N/A N/A 270 $41.78 $50.14 $58.49 
Engineering Information Systems Coordinator N/A N/A N/A 270 $41.78 $50.14 $58.49 
Grants and Contracts Analyst N/A N/A N/A 270 $41.78 $50.14 $58.49 
Judicial Operations Manager N/A N/A N/A 270 $41.78 $50.14 $58.49 
Juvenile Court Unit Supervisor N/A N/A N/A 270 $41.78 $50.14 $58.49 
Managerial Senior Accountant N/A N/A N/A 270 $41.78 $50.14 $58.49 
Principal Planner N/A N/A N/A 270 $41.78 $50.14 $58.49 
Public Works Fleet Manager $42.46 $49.25 $56.04 270 $41.78 $50.14 $58.49 

* These figures do not represent final pay information, as benefits have also been included. 
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EXHIBIT 6D (Continued) 
COMPARISON OF TOTAL COMPENSATION (PAY AND BENEFITS) 

APPROXIMATE VALUE BETWEEN THE MARKET AND PROPOSED PAY RANGES 

Classification Title 
Market Average Proposed 

Pay Grade 
Spokane County 

Min Mid Max Min Mid Max 
Recreation Program Manager $42.53 $49.34 $56.14 270 $41.78 $50.14 $58.49 
Road District Manager N/A N/A N/A 270 $41.78 $50.14 $58.49 
Road Maintenance Administrator N/A N/A N/A 270 $41.78 $50.14 $58.49 
Segregation and Mapping Supervisor N/A N/A N/A 270 $41.78 $50.14 $58.49 
Senior Accountant and Budget Coordinator N/A N/A N/A 270 $41.78 $50.14 $58.49 
Senior Buyer N/A N/A N/A 270 $41.78 $50.14 $58.49 
Senior Facilities Manager N/A N/A N/A 270 $41.78 $50.14 $58.49 
Systems Analyst $41.88 $49.24 $56.60 270 $41.78 $50.14 $58.49 
Clerk of District Court N/A N/A N/A 280 $43.45 $52.14 $60.83 
District Court Probation/DUI Court Manager N/A N/A N/A 280 $43.45 $52.14 $60.83 
Engineer 2 $43.91 $51.40 $58.90 280 $43.45 $52.14 $60.83 
Information Technology Database Administrator $42.73 $51.59 $60.44 280 $43.45 $52.14 $60.83 
MH Therapeutic Court Support Team Manager N/A N/A N/A 280 $43.45 $52.14 $60.83 
Pre-Trial Services Manager N/A N/A N/A 280 $43.45 $52.14 $60.83 
Public Works Project Manager $44.22 $50.59 $56.96 280 $43.45 $52.14 $60.83 
Records and Vehicle Licensing Manager N/A N/A N/A 280 $43.45 $52.14 $60.83 
Senior Inspector $46.37 $50.66 $54.94 280 $43.45 $52.14 $60.83 
Therapeutic Courts Coordinator N/A N/A N/A 280 $43.45 $52.14 $60.83 
Court Finance Manager - Clerks N/A N/A N/A 290 $45.19 $54.23 $63.27 
CSHCD Data Information Analyst N/A N/A N/A 290 $45.19 $54.23 $63.27 
Detention - Finance Manager N/A N/A N/A 290 $45.19 $54.23 $63.27 
Engineering Information Systems Analyst $44.68 $52.59 $60.50 290 $45.19 $54.23 $63.27 
Facilities Manager $44.72 $53.59 $62.45 290 $45.19 $54.23 $63.27 
Finance Deputy N/A N/A N/A 290 $45.19 $54.23 $63.27 
Financial Business Process Analyst N/A N/A N/A 290 $45.19 $54.23 $63.27 
Forensic Unit Supervisor N/A N/A N/A 290 $45.19 $54.23 $63.27 
Healthcare Compliance Analyst N/A N/A N/A 290 $45.19 $54.23 $63.27 
Human Services Program Manager $44.31 $52.69 $61.06 290 $45.19 $54.23 $63.27 
Int. Behavioral Healthcare Project Coordinator N/A N/A N/A 290 $45.19 $54.23 $63.27 
Integrated Care Coordinator N/A N/A N/A 290 $45.19 $54.23 $63.27 
Parks Special Projects Manager $45.55 $53.31 $61.08 290 $45.19 $54.23 $63.27 
Parks, Recreation, and Golf Finance Manager N/A N/A N/A 290 $45.19 $54.23 $63.27 
Public Records Coordinator N/A N/A N/A 290 $45.19 $54.23 $63.27 
Public Works Finance Manager N/A N/A N/A 290 $45.19 $54.23 $63.27 
Public Works Information and Outreach Manager $44.76 $52.95 $61.14 290 $45.19 $54.23 $63.27 
Public Works Program Manager $46.43 $54.51 $62.59 290 $45.19 $54.23 $63.27 
Public Works Training and Performance Manager $45.47 $53.45 $61.43 290 $45.19 $54.23 $63.27 
Registered Nurse N/A N/A N/A 290 $45.19 $54.23 $63.27 
Chief Autopsy Assistant N/A N/A N/A 300 $47.00 $56.40 $65.80 
Communications Manager N/A N/A N/A 300 $47.00 $56.40 $65.80 
Detention/Probation Division Administrator N/A N/A N/A 300 $47.00 $56.40 $65.80 
Information Technology Analyst Programmer 3 $47.31 $55.77 $64.24 300 $47.00 $56.40 $65.80 
Information Technology Supervisor N/A N/A N/A 300 $47.00 $56.40 $65.80 
IT Systems Administrator - Senior $48.74 $56.86 $64.99 300 $47.00 $56.40 $65.80 
Management and Budget Analyst Senior $46.50 $55.46 $64.42 300 $47.00 $56.40 $65.80 
Sheriff Senior Systems Information Analyst N/A N/A N/A 300 $47.00 $56.40 $65.80 
Accounting Manager $48.84 $57.68 $66.52 310 $48.88 $58.65 $68.43 
Attorney 2 - Public Defender N/A N/A N/A 310 $48.88 $58.65 $68.43 
Chief Deputy Assessor N/A N/A N/A 310 $48.88 $58.65 $68.43 
CSHCD Senior Data Information Analyst N/A N/A N/A 310 $48.88 $58.65 $68.43 
Director - Fair and Expo Center N/A N/A N/A 310 $48.88 $58.65 $68.43 
Information Technology Project Manager $48.20 $57.67 $67.14 310 $48.88 $58.65 $68.43 
Juvenile Court Administrator $49.16 $57.84 $66.52 310 $48.88 $58.65 $68.43 
Nurse Manager - Juvenile $48.38 $58.45 $68.52 310 $48.88 $58.65 $68.43 
Public Works Senior Project Manager $50.65 $58.29 $65.94 310 $48.88 $58.65 $68.43 

* These figures do not represent final pay information, as benefits have also been included. 
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EXHIBIT 6D (Continued) 
COMPARISON OF TOTAL COMPENSATION (PAY AND BENEFITS) 

APPROXIMATE VALUE BETWEEN THE MARKET AND PROPOSED PAY RANGES 

Classification Title 
Market Average Proposed 

Pay Grade 
Spokane County 

Min Mid Max Min Mid Max 
Treasury Operations Manager N/A N/A N/A 310 $48.88 $58.65 $68.43 
Water Resources Manager $50.36 $57.49 $64.62 310 $48.88 $58.65 $68.43 
Attorney 2 $51.71 $62.67 $73.64 320 $50.83 $61.00 $71.17 
CSHCD Data Systems Supervisor N/A N/A N/A 320 $50.83 $61.00 $71.17 
Detention - Mental Health Manager $52.35 $60.48 $68.61 320 $50.83 $61.00 $71.17 
Director - Sheriff's Office Business Operations N/A N/A N/A 320 $50.83 $61.00 $71.17 
Engineer 3 $51.52 $59.05 $66.58 320 $50.83 $61.00 $71.17 
Facilities Design and Construction Manager $50.93 $59.27 $67.62 320 $50.83 $61.00 $71.17 
Financial Services Supervisor $51.62 $61.59 $71.55 320 $50.83 $61.00 $71.17 
Human Resources Manager $49.74 $60.83 $71.93 320 $50.83 $61.00 $71.17 
Integrated Behavioral Healthcare Quality Supervisor N/A N/A N/A 320 $50.83 $61.00 $71.17 
Operations and Maintenance Supervisor N/A N/A N/A 320 $50.83 $61.00 $71.17 
Public Policy and Communications Manager $50.89 $60.07 $69.24 320 $50.83 $61.00 $71.17 
Purchasing Manager $51.50 $61.00 $70.49 320 $50.83 $61.00 $71.17 
Regional Solid Waste Manager $50.07 $59.57 $69.07 320 $50.83 $61.00 $71.17 
Sheriff - Instructional Systems Designer N/A N/A N/A 320 $50.83 $61.00 $71.17 
Wastewater Operations Section Manager $51.93 $60.75 $69.56 320 $50.83 $61.00 $71.17 
Water Programs Manager $50.78 $59.63 $68.48 320 $50.83 $61.00 $71.17 
Business Manager $53.56 $63.87 $74.19 330 $52.87 $63.44 $74.01 
Chief Accountant N/A N/A N/A 330 $52.87 $63.44 $74.01 
Chief Deputy Auditor N/A N/A N/A 330 $52.87 $63.44 $74.01 
Chief Deputy Treasurer N/A N/A N/A 330 $52.87 $63.44 $74.01 
Director - Regional Animal Protection N/A N/A N/A 330 $52.87 $63.44 $74.01 
Fiscal Operations Manager - CSHCD $52.64 $62.53 $72.42 330 $52.87 $63.44 $74.01 
Information Technology Application Svc Manager N/A N/A N/A 330 $52.87 $63.44 $74.01 
Information Technology Systems Manager $52.83 $62.97 $73.11 330 $52.87 $63.44 $74.01 
Water Reclamation Manager $52.89 $62.06 $71.23 330 $52.87 $63.44 $74.01 
Assistant Director - Parks, Recreation, and Golf $54.54 $64.94 $75.34 340 $54.98 $65.98 $76.97 
Director - Facilities $54.76 $66.50 $78.25 340 $54.98 $65.98 $76.97 
Deputy Director - Emergency Management $58.05 $69.40 $80.75 350 $57.18 $68.62 $80.05 
Director - Building and Code Enforcement $58.17 $67.90 $77.63 350 $57.18 $68.62 $80.05 
Director - Parks, Recreation, and Golf $56.99 $66.35 $75.71 350 $57.18 $68.62 $80.05 
District Court Administrator $57.16 $67.99 $78.81 350 $57.18 $68.62 $80.05 
Asst. Director - Community Services/Development N/A N/A N/A 360 $59.47 $71.36 $83.26 
Assistant Director - Detention Services N/A N/A N/A 360 $59.47 $71.36 $83.26 
County Engineer $59.56 $69.71 $79.86 360 $59.47 $71.36 $83.26 
Senior Attorney - Public Defender N/A N/A N/A 360 $59.47 $71.36 $83.26 
Senior Finance Manager $57.94 $71.21 $84.49 360 $59.47 $71.36 $83.26 
Assistant Director - Information Technology $60.61 $72.45 $84.30 370 $61.85 $74.22 $86.59 
Director - Human Resources $60.28 $74.30 $88.33 370 $61.85 $74.22 $86.59 
Director - Planning $60.96 $73.54 $86.12 370 $61.85 $74.22 $86.59 
Director - Utilities N/A N/A N/A 370 $61.85 $74.22 $86.59 
Hearing Examiner N/A N/A N/A 370 $61.85 $74.22 $86.59 
Senior Attorney $62.24 $73.71 $85.19 370 $61.85 $74.22 $86.59 
Spokane Regional Law and Justice Administrator N/A N/A N/A 370 $61.85 $74.22 $86.59 
Stormwater Utility Manager $60.88 $72.72 $84.56 370 $61.85 $74.22 $86.59 
Chief Budget Officer $64.79 $78.12 $91.44 380 $64.32 $77.19 $90.05 
Director - Community Services/Development $65.52 $78.48 $91.45 380 $64.32 $77.19 $90.05 
Director - Detention Services N/A N/A N/A 380 $64.32 $77.19 $90.05 
Director - Risk Management $61.32 $78.64 $95.97 380 $64.32 $77.19 $90.05 
Dep. Director - Public Works/Asst County Engineer $66.57 $79.69 $92.80 390 $66.89 $80.27 $93.65 
Director - Information Services $64.82 $83.86 $102.90 390 $66.89 $80.27 $93.65 
Inspector N/A N/A N/A 390 $66.89 $80.27 $93.65 
Chief Operations Officer $63.36 $99.42 $135.48 400 $69.57 $83.48 $97.40 
Superior Court Administrator $67.97 $81.24 $94.52 400 $69.57 $83.48 $97.40 

* These figures do not represent final pay information, as benefits have also been included. 
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FINDING 

As part of this study, Evergreen presented various implementation options for transitioning 
the County from the old pay plans to the new plan.  Evergreen is providing five options to roll 
employees into the new proposed grade order listeach of which carries different annual 
fiscal impacts. Below is a description of each of the five options:  

 Bring to New Minimum – Each employee's hourly rate is adjusted to the minimum of 
their classification's proposed pay grade if their hourly rate is not already within the 
proposed pay range.   If it is, no adjustment is made. This will result in some employees 
not being placed within a step in the proposed pay plan. 

 Bring to Closest Step - Each employee's hourly rate is brought to the next 
highest/closest step in the newly proposed pay plan. For example, if an employee is 
placed in the new Grade 120, but their current hourly rate is $15.62, they will be 
moved to Step 3 in the new pay plan, which equates to an hourly rate of $15.68.  Pay 
increases will therefore always be less than a full step increase, as the intent of this 
option is to simply place the employees on a step in the new plan. 

 Class Date Parity – This option aims to realign an employee's salary within their 
proposed range based on how long they have worked in their current job title. This is 
done on the basis of 30 year career trajectory, where an employee with 15 years of 
experience would be placed at the step closest to the midpoint, whereas an employee 
with 30 or more years would be the maximum step. If an employee's salary exceeds 
where they would be projected in the recommended range, no adjustment is made. 

 Compa Ratio – This approach moves employees' pay closer towards their proposed 
midpoint of the pay range, with the intention to give larger adjustments (in percentage 
terms) to those with salaries furthest from the midpoint. For example, an employee's 
salary at 75 percent of the midpoint (compa ratio) would be brought to the step closest 
to 75 percent of the midpoint. 

 Current Range Penetration – A calculation is performed to determine the percentage 
through the current range an employee's hourly rate falls. The employee's 
recommended hourly rate calculation will place them at the closest step of the same 
percentage through the proposed range. For example, if an individual is 65 percent 
through their current range, they are brought to the step that is closest to 65 percent 
through the recommended range. 

Exhibit 6E shows the implementation cost for each option (not including benefits), the number 
of employees impacted by the change, and the average magnitude of the change on the 
impacted employees, with possible two-year and three-year phase-in options to follow in 
Exhibits 6F and 6G. 

RECOMMENDATION 3: Adopt the best implementation option and determine whether a one-, 
two-, or three-year phase in is most appropriate for the County. 
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EXHIBIT 6E 
IMPLEMENTATION OPTIONS 

Option 
Total 

Implementation 
Cost 

# Employees 
Receiving 

Adjustments 

Average Salary Adjustment 
for Employees who Receive 

an Adjustment 

Average 
Percentage 
Adjustment 

Bring to New Minimum $833,944 239 $3,489 10.8% 

Bring to Closest Step $1,655,636 1242 $1,333 3.2% 

Class Date Parity $2,391,175 1242 $1,925 4.8% 

Compa Ratio $6,986,496 1241 $5,630 12.3% 

Current Range Penetration $7,465,853 1241 $6,016 13.0% 
 

EXHIBIT 6F 
TWO-YEAR PHASE-IN OPTIONS 

Option Total Implementation 
Cost Year 1 Cost Year 2 Cost 

Bring to New Minimum $833,944 $833,944   

Bring to Closest Step $1,655,636 $1,244,790 $410,846 

Class Date Parity $2,391,175 $1,612,559 $778,616 

Compa Ratio $6,986,496 $3,910,220 $3,076,276 

Current Range Penetration $7,465,853 $4,149,899 $3,315,955 

 

EXHIBIT 6G 
THREE-YEAR PHASE-IN OPTIONS 

Option Total Implementation 
Cost Year 1 Cost Year 2 Cost Year 3 Cost 

Bring to New Minimum $833,944 $833,944     

Bring to Closest Step $1,655,636 $1,107,841 $273,897 $273,897 

Class Date Parity $2,391,175 $1,353,021 $519,077 $519,077 

Compa Ratio $6,986,496 $2,884,795 $2,050,851 $2,050,851 

Current Range Penetration $7,465,853 $3,044,580 $2,210,637 $2,210,637 

 

There is not a “correct” approach for transitioning employees into the proposed system and 
each has its own unique strengths. For example, a strength of the “Bring to Minimum” 
approach is that it minimizes transition costs, whereas a strength of the “Current Range 
Penetration” option is that it is the most "neutral" in that it does not adjust employees' salaries 
based on any particular pay philosophy, but instead this option seeks to simply place them 
into the new structure at the same relative position. 
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6.3 SYSTEM MAINTENANCE AND ADMINISTRATION POLICIES 

Any organization’s compensation and classification system will need periodic maintenance. 
The recommendations provided in this chapter were developed based on conditions at the 
time the study was conducted. Without proper upkeep of the system, the potential for 
recruitment and retention issues may increase as the compensation and classification system 
becomes dated and less competitive.  

FINDING 

A documented compensation philosophy details an organization’s position on how 
competitive their compensation will be with the market, the mix of benefits and base salary 
to be offered, the type of compensation system to be implemented (step, open range, hybrid, 
etc.), and the reward strategy the organization wishes to use (performance-based, longevity, 
COLA, etc.).  

A well-developed, consistently followed, transparent, and communicated philosophy: 

 is easy to understand;  
 provides a sense of fairness;  
 acts as a strong recruiting tool;  
 encourages retention; and  
 represents career and salary growth potential.  

The County’s compensation philosophy was found to meet these standards. Specifically, it 
details how it will strategically position itself to attract and retain quality employees by 
providing a competitive total compensation package which focuses on salary/wages, benefits, 
and other less tangible elements that are of value to employees. 

The compensation philosophy clearly defines the market against which the County compares 
itself and its desired competitive position in comparison. It also details the process by which 
the County will regularly analyze its compensation system through salary and benefits surveys 
such as was conducted in this study. 

COMMENDATION: Spokane County is commended for its compensation philosophy which 
provides clear and strong direction concerning the manner in which the County seeks to 
administer its compensation system. 

FINDING 

The method of moving salaries through the pay plans and setting new salaries for new hires, 
skill-based pay, market adjustments, promotions, and transfers depends largely on an 
organization’s compensation philosophy. It is important for the County to have established 
guidelines for each of these situations, and to ensure that they are followed consistently for 
all employees. Common practices for progressing and establishing employee salaries are 
outlined below. 
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New Hires  

Typically, an employee holding the minimum education and experience requirements for a 
classification is hired at or near the classification’s pay grade minimum. However, for 
recruiting purposes the County needs the ability to offer salaries to new employees that 
consider prior related experience. It is recommended that the County continue to allow 
flexibility when establishing new employee salaries. It is also important, however, when 
determining new hire salaries to, when possible, preserve the internal equity of employees’ 
salaries within the classification.    

Salary Progression/Merit Increases 

There are several common methods for salary progression including cost of living adjustments 
(COLA)/across the board, time based, and employee performance based. The County needs 
to consider employee salary progression by linking employee performance to eligibility for 
salary increases. As is good practice, it also needs to continuously evaluate this method to 
progress employees’ salaries and make improvements as appropriate.  

Promotional Increases 

When an employee is promoted to a new classification, it is important to have guidelines for 
calculating the employee’s new salary that rewards the employee for his or her new 
responsibilities, moves the salary into the new pay grade, and ensure internal equity in the 
new classification. For example, a range of three to seven percent increase is common today, 
with consideration given to preserving the internal equity of employees’ salaries within the 
classification. The County has established promotion guidelines which will continue to require 
review going forward to remain current with best practice.  

RECOMMENDATION 4: Develop guidelines for progressing employee salaries through the pay 
plans, including those for determining salaries of newly hired employees and employees who 
have been promoted or transferred to a different classification or department or who have 
been reclassified. 

FINDING 

The County’s compensation system will continue to require periodic maintenance. The 
recommendations provided to improve the competiveness of the plan were developed based 
on conditions at the time the data were collected. Without proper upkeep, the potential for 
recruitment and retention issues may increase as the compensation system becomes dated 
and less competitive.  

While it is unlikely that all classifications will need to be analyzed and adjusted for several 
years, a small number of classification pay grades may need to be reassigned more frequently.  
If one or more classifications are exhibiting high turnover or are having difficulty with 
recruitment, the County should collect salary range data from peer organizations to determine 
whether an adjustment is needed for the pay grade of the classification(s). If increasing a 
classification’s pay grade based on market data does not help with the recruitment and/or 
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retention issues, it may be necessary for the County to offer incentives to attract employees 
to the position and/or to encourage employees to remain in the position. 

RECOMMENDATION 5: Conduct small-scale salary surveys as needed to assess the market 
competitiveness of selected classifications with recruitment and/or retention issues, and 
make changes to pay grade assignments as necessary. 

FINDING 

Small-scale salary surveys can improve the market position of specific classifications, but do 
not facilitate the combining or elimination of extraneous class specifications. Because this 
study focused solely upon the County’s total compensation system, and not its classification 
system alsoclassification recommendations cannot be made at this time. It is therefore 
recommended that the County conduct a comprehensive classification and compensation 
study and then do so regularly every five years to preserve both internal and external equity. 
Changes to classification and compensation do occur, and while the increments of change 
may seem minor, they can compound over time. A failure to react to these changes quickly 
has the potential to place the County in a less than desirable position for recruiting and 
retaining quality employees. 

RECOMMENDATION 6: Conduct a comprehensive classification study and continue to do so 
every five years. 
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