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e Conceptualized in June 2017

e Chartered in February 2018 by City Administrator Theresa Sanders and Council
Member Lori Kinnear

* Intended to provide wrap around services that will create a smooth, continual,
coordination of care

e Concurrent to this project, HUD launched the EnVision Center initiative,
leading to the pilot rebranding as a HUD EnVision Demonstration site
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Original Concept:

The City of Spokane and Spokane County collaborate to provide a space, rent
free for 7-10 providers to conduct critical wrap around services for at risk
populations of Spokane. The City will provide IT infrastructure and general office
furnishings for providers at no cost. Providers are responsible for providing

personnel and necessary technological hardware for the duration of the pilot
(12 - 18 mo.).
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NUARY 9t 2019

I'I?rojeCtd e Key Stake holders engaged and project team created
SRR e Concept is to establish EnVision Center at the Intermodal

-FEB 18

New
sleziiielal - » New location selected in July 2018

SI0)Ldekzt | Planned footprint grows from 3,000 SgFt to 20,000+ SgFt
Site

Coordinator ] L
Hired ¢ Jen Morris from Career Path services is hired in October 2018

e Lease is signed in October 2018

-Fall 2018

Launch
Hiseelelilon e Providers finalized for

Winter — launch
2018-2019

SOFT

20 Providers currently committed to participation in
both on site and off site capacity Launch
-22JAN18
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Furniture moved in

Bids for Security Features, wall partitions, and office window construction requested (Due Friday)
Contract for internet provision finalized

Finalizing basic office needs acquisition — Copy machine, office supplies, etc.

Key Performance Indicator (KPI) work group established with EWU faculty who are assisting with
defining our measures of success for the EnVision pilot

Transportation
e Two proposals for CHHS 5 year RFP include EnVision transportation solutions
 The project team is pursuing an STA Van grant application to help address needs of the EnVision
Clients
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Vision:

EnVisioning a Connected Community

Mission:
The Mission statement is currently in development with
project team and provider group
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