
Spokane Regional Law and Justice Council 2017 Strategic Priorities & Community Safety Action Items 
Red items denote MacArthur grant action items 

Item #1 Priority Level 1 Priority Level 2 Priority Level 3 
Strengthen the provision of health 
services to include; mental health, 
primary care, substance use 
disorders and re-entry. 

• Refine and maintain the Pretrial Risk Tool 
• Develop annual legislative priorities (Property Crimes & MH/LE Crisis Stabilization Facility) 
• Implement  Key Performance Indictors  focused on mental health/substance use disorders and 

re-entry 
• Develop a facility requirements document for a regional law enforcement crisis stabilization 

and mental health facility 
• Increase CIT training  
• Solidify partnership with Empire Health Foundation for coordinated care (Accountable 

Communities of Health) 
• Investigate capital needs and investment strategies for criminal justice facility needs 
• Jail Courtroom 

• Explore and implement evidence based 
diversion opportunities across the 
region 

 

 

Item #2 Priority Level 1 Priority Level 2 Priority Level 3 
Strengthen responsiveness to 
clients through technology 
integration (data exchange) 

• Collect and monitor accurate race/ethnicity data across our region’s 7 decision points 
• Implement a Key Performance Indictor(s) focused on technology integration 
• Launch dashboards on select KPI’s 
• Launch court reminder (robo-calling) system across all courts 

• Increase regional criminal justice 
database system interfaces 

 

• Develop a regional video-
conferencing strategy for courts 
and jail 

• Define requirements for 
Kiosks/public portals 

Item #3 Priority Level 1 Priority Level 2 Priority Level 3 
Strengthen outcomes for all those 
involved in the criminal justice 
system through assimilation of 
procedural justice principles across 
the criminal justice system 

• District and Municipal Courts utilize RNR tool for individualized case management 
• Implement RED training plus toolkit, including Implicit Bias Training 
• Develop and implement plan for community engagement process with focus on impacted 

communities, including victims 
• Develop and provide  Procedural Justice Training across the Spokane region 
 

 
• Restore Adult Drug Court to full capacity 

 

 
 

Item #4 Priority Level 1 Priority Level 2 Priority Level 3 
Strengthen outcomes for all those 
involved through simplification of 
processes and integration of 
criminal justice services/programs 

• Fully implement Regional Pretrial Services Department  
• Launch integrated justice court 
• Increase the utilization of evidence-based alternatives to jail across the region, including 

addressing money bail  
• Design and implement Jail Booking & Probation RNR tool. 
• Identify list of system redundancies and increase efficiencies 
• Launch integrated property crime reduction initiative 
• Implement a Key Performance Indictor(s) focused on process simplification and integration, 

including recidivism, DWLS3 and best practice implementation 
 

• Coordinate law enforcement teams and 
functions 

• Decrease time to disposition 
• Explore and enhance support services 

for crime victims 

• Implement Criminal Justice 311 
(centralized information system) 
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Spokane Regional Law and Justice Council 2018/2019 Strategic Priorities & Community Safety Action Items 
Item #1e region 

Strengthen the provision of 
health services to include; 
mental health, primary 
care, substance use 
disorders and re-entry 

 
• Fully fund Pretrial Services operation 
• Refine and maintain the Probation RNR Tool 
• Implement a Jail Booking Risk Screener 
• Secure further MacArthur and other grant funding 
• Develop annual legislative priorities 
• Operationalize a regional law enforcement crisis stabilization and mental health facility 
• Increase CIT training across the region 
• Fully implement the Accountable Communities of Health process regionally 

  
Item #2 

Strengthen responsiveness 
to clients through 
technology integration 
(data exchange) 

 
• Implement a new Offender Management System (OMS) 
• Implement enhanced video-conferencing in our region’s courts and jail 
• Collect and monitor accurate race/ethnicity data across our region’s 7 decision points 
• Implement kiosks/public portal 

  
Item #3 

Strengthen outcomes for all 
those involved in the 
criminal justice system 
through assimilation of 
procedural justice principles 
across the criminal justice 
system  

 
• District and Municipal Courts to refine and maintain RNR tool for individual case management 
• Develop further training to address RED in CJ system 
• Expand Procedural Justice Training across region 
• Expand mental health slots available in Adult Drug Court 
• Upgrade of court management systems 

  
Item #4 
• Strengthen outcomes for all 

those involved through 
simplification of processes 
and integration of criminal 
justice services/programs 

 
• Expand integrated justice court 
• Reduce jail population by 15% (from 2016 baseline) 
• Continue reducing regional system redundancies 
• Expand integrated property crime reduction initiative 
• Expand the utilization of evidence-based alternatives to jail across the region 
• Expand ECR process across region 
• Complete peer reviews (department by department) across regional criminal justice system 
  

 


