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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This report is for year one of the 2015-2019 Consolidated Plan. It is the first year that the report is in

IDIS. Considerable progress was made towards meeting goals and objectives in year one. Since this is

first year the CAPER will report in IDIS, a couple of glitches were discovered in the ConPlan

tool. Specifically, the PS3 goal was overstated and PS2 goal understated in 2015 AAP. It was manually

corrected in these tables to reflect the actual progress.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the
grantee’s program year goals.

Goal Category Source /
Amount

Indicator Unit of
Measure

Expected
–
Strategic
Plan

Actual –
Strategic
Plan

Percent
Complete

Affordable

Housing H5

Affordable

Housing

CDBG:

$

Homeowner Housing

Rehabilitated

Household

Housing

Unit

1500 144
9.60%

Affordable

Housing H6

Affordable

Housing

HOME:

$

Direct Financial

Assistance to

Homebuyers

Households

Assisted
10 3

30.00%

Affordable

Rental

Housing H1

Affordable

Housing

HOME:

$

Rental units

constructed

Household

Housing

Unit

150 20
13.33%

Affordable

Rental

Housing H2

Affordable

Housing

Non-Homeless

Special Needs

HOME:

$

Rental units

constructed

Household

Housing

Unit

25 0
0.00%

Affordable

Rental

Housing H3

Affordable

Housing

HOME:

$

Rental units

constructed

Household

Housing

Unit

0 0

Affordable

Rental

Housing H3

Affordable

Housing

HOME:

$

Rental units

rehabilitated

Household

Housing

Unit

10 0
0.00%
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Affordable

Rental

Housing H4

Affordable

Housing

HOME:

$

Tenant-based rental

assistance / Rapid

Rehousing

Households

Assisted
40 0

0.00%

Area

Revitalization

AR1

Non-Housing

Community

Development

CDBG:

$

Public Facility or

Infrastructure Activities

other than

Low/Moderate Income

Housing Benefit

Persons

Assisted
50000 9005

18.01%

Area

Revitalization

AR1

Non-Housing

Community

Development

CDBG:

$

Public Facility or

Infrastructure Activities

for Low/Moderate

Income Housing Benefit

Households

Assisted
0

Area

Revitalization

AR2

Affordable

Housing

CDBG:

$

Public Facility or

Infrastructure Activities

for Low/Moderate

Income Housing Benefit

Households

Assisted
5 0

0.00%

Area

Revitalization

AR3

Non-Housing

Community

Development

CDBG:

$

Public Facility or

Infrastructure Activities

other than

Low/Moderate Income

Housing Benefit

Persons

Assisted
0 324

Area

Revitalization

AR3

Non-Housing

Community

Development

CDBG:

$
Other Other 2 0

0.00%

Economic

Development

ED1

Non-Housing

Community

Development

CDBG:

$

Facade

treatment/business

building rehabilitation

Business 0 0

Economic

Development

ED1

Non-Housing

Community

Development

CDBG:

$
Businesses assisted

Businesses

Assisted
30 128

426.67%

Public Service

PS1
Homeless

CDBG:

$

Homeless Person

Overnight Shelter

Persons

Assisted
500 0

0.00%

Public Service

PS2

Non-Housing

Community

Development

CDBG:

$

Public service activities

other than

Low/Moderate Income

Housing Benefit

Persons

Assisted
50000 35826

71.65%

Public Service

PS3

Non-Housing

Community

Development

CDBG:

$

Public service activities

other than

Low/Moderate Income

Housing Benefit

Persons

Assisted
20000 5060

25.30%

Table 1 - Accomplishments – Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and

specific objectives identified in the plan, giving special attention to the highest priority

activities identified.

Central in the development of the Spokane County Consolidated Plan were consultations with

stakeholders and a needs assessment with citizens. This provided information regarding local

conditions, a report of identified needs, and the basis for annual funding objectives that were used to

establish current high priority needs. Information contained in the Needs Assessment was obtained

through comments, surveys, reports, and submittals of information from the general public,

organizations, and local governments. Identified needs provide guidance for project selection in future

year’s funding. These needs also facilitated the establishment of Community Development Block Grant

(CDBG) and HOME Affordable Housing Program (AHP) goals and objectives, which became an integral

part of the 2015-2019 Consolidated Plan. To guide the department in the furtherance of its mission

statement, and in meeting HUD’s statutory goals and objectives, the department has adopted the

following guiding principles.

1. Priority to Lowest-Income - Ensure the needs of people with the lowest-income are given priority

consideration.

2. Basic Support – Encourage the focus of public service resources on essential basic needs.

3. Citizen Participation - Provide opportunities for all public to participate in plan development,

implementation, and evaluation.

4. Collaboration - Encourage public, private, and non-profit sectors collaboration and reduce program

duplication.

5. Emphasize the Potential - Build upon available community assets, resources, plans and market forces.

6. Leverage - Leverage limited resources by promoting partnership between organizations.

7. Measurable Results - Produce and evaluate measurable outcomes and results.

8. Comprehensive - Engage comprehensive strategies to address the holistic needs of a neighborhood,

household, or individual.

When developing CDBG and/or HOME Funding Policies and Request for Proposals, applicants are

required to address the goals and objectives in the Consolidated Plan, identify which High Priority

Need(s) is being met, as well as demonstrate their adherence to the Consolidated Plan Guiding

Principles. Staff then conducts an assessment, ensuring the application meets statutory requirements, is

for an eligible activity, and addresses a high priority need within the plan. Once an application meets

this threshold criteria, it is then reviewed by the Housing and Community Development Advisory

Committee, which makes funding recommendations to the Board of County Commissioners. Once

funding recommendations are approved, an Annual Action Plan is developed and submitted to

HUD. Subrecipient agreements are developed, and the activity starts. This process ensures that CDBG

funds address the priorities and specific objectives identified in the plan, giving special attention to the

highest priority activities identified.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)

CDBG HOME

White 34,554 21

Black or African American 1,567 9

Asian 214 4

American Indian or American Native 1,524 0

Native Hawaiian or Other Pacific Islander 384 0

Total 38,243 34

Hispanic 2,721 0

Not Hispanic 35,522 34

Table 2 – Table of assistance to racial and ethnic populations by source of funds

Narrative

Generally, the above table corresponds with the racial and ethnic demographics of Spokane County.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available
Source of Funds Source Resources Made

Available
Amount Expended

During Program Year

CDBG 5,000,000 851,335

HOME 2,000,000 60,754

Table 3 - Resources Made Available

Narrative

See section in this CAPER regarding leveraging and Match requirements of these funds.

Identify the geographic distribution and location of investments
Target Area Planned Percentage of

Allocation
Actual Percentage of

Allocation
Narrative Description

Table 4 – Identify the geographic distribution and location of investments

Narrative

Spokane County does not have any Target Areas. Area wide benefit infrastructure projects were

accomplished in low/mod municipalities of Rockford, Latah, Cheney, and certain census tracts in City of

Spokane Valley.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Federal funds traditionally leverage substantial additional resources. The amount of leverage an

applicant proposes to provide is taken into consideration regarding funding recommendations.

No publicly owned land or properties were used to meet matching requirements. Matching

requirements were met by using bond financing, as well as local document recording fees. Local

document recording fees, from the county Affordable Housing Trust Fund, contributed $2.4 million cash

to two separate affordable housing projects.

Excess match from prior federal fiscal year, as a result of a HUD monitoring, was actually a negative

number (3,626.37). The box on line 1 would not allow for a negative number, thus, the match

contributed number in row two is $2,470.211.25, which is the $2,473,837.62 - $3,626.37.

Fiscal Year Summary – HOME Match

1. Excess match from prior Federal fiscal year 0

2. Match contributed during current Federal fiscal year 2,470,211

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 2,470,211

4. Match liability for current Federal fiscal year 295,350

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 2,174,861

Table 5 – Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or

Other ID
Date of

Contribution
Cash

(non-Federal
sources)

Foregone
Taxes, Fees,

Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

Buder Haven 01/16/2015 1,200,000 0 0 0 0 0 1,200,000

HOME 2011-

25-1001 08/06/2011 0 0 0 0 0 36,919 36,919

HOME 2012-

22-1036 07/01/2012 0 0 0 0 0 36,919 36,919

West 315 01/20/2015 1,200,000 0 0 0 0 0 1,200,000

Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report

Program Income – Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting

period
$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

125,589 156,995 60,708 0 221,876

Table 7 – Program Income
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-
HispanicAlaskan

Native or
American

Indian

Asian or
Pacific

Islander

Black Non-
Hispanic

Hispanic

Contracts

Dollar

Amount 0 0 0 0 0 0

Number 0 0 0 0 0 0

Sub-Contracts

Number 0 0 0 0 0 0

Dollar

Amount 0 0 0 0 0 0

Total Women
Business

Enterprises

Male

Contracts

Dollar

Amount 0 0 0

Number 0 0 0

Sub-Contracts

Number 0 0 0

Dollar

Amount 0 0 0

Table 8 – Minority Business and Women Business Enterprises

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
HispanicAlaskan

Native or

American

Indian

Asian or

Pacific

Islander

Black Non-

Hispanic

Hispanic

Number 0 0 0 0 0 0

Dollar

Amount 0 0 0 0 0 0

Table 9 – Minority Owners of Rental Property
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0

Businesses Displaced 0 0

Nonprofit Organizations

Displaced 0 0

Households Temporarily

Relocated, not Displaced 0 0

Households
Displaced

Total Minority Property Enterprises White Non-
HispanicAlaskan

Native or

American

Indian

Asian or

Pacific

Islander

Black Non-

Hispanic

Hispanic

Number 0 0 0 0 0 0

Cost 0 0 0 0 0 0

Table 10 – Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0

Total 0 0

Table 11 – Number of Households

One-Year Goal Actual

Number of households supported
through rental assistance

Number of households supported
through the production of new units

Number of households supported
through the rehab of existing units

Number of households supported
through the acquisition of existing
units

Total
Table 12 – Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Considerable progress was made towards meeting goals and objectives in year one.

Discuss how these outcomes will impact future annual action plans.

Considerable progress was made towards meeting goals and objectives in year one.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual

Extremely Low-income 91 13

Low-income 53 10

Moderate-income 0 0

Total 144 23

Table 13 – Number of Persons Served
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Narrative Information

Considerable progress was made towards meeting goals and objectives in year one, and although it

appears that HOME Affordable Rental Housing goals were not met, there are several hundred housing

units ready to come online in the next program year.

Homeless households were specifically targeted using local document recording fees, not CDBG or

HOME. Over a hundred new units were constructed and are currently leased up by using these local

fees. Additionally, hundreds more have benefitted from using these fees for rapid re-housing, short

term rental assistance.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending

homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

Spokane County participates in the Spokane City / Spokane County Continuum of Care. That CoC is

currently undergoing a transformation and restructure, and will soon be governed by a CoC Governance

Board. This board will oversee all CoC monies within Spokane County, as well as coordinate and align its

priorities with the other funding streams serving this population though the City of Spokane.

Spokane County has made the decision to not address homelessness with CDBG public service funds

since it has access to Homeless Housing Assistance Act dollars, which are a result of document recording

fees collected from the county. These dollars are specific to homelessness and have proved crucial in

the jurisdiction’s progress in meeting objectives for reducing and ending homelessness.

Currently Spokane County administers a state funded Consolidated Homeless Grant which serves

specifically unsheltered persons with rental assistance in a rapid re-housing model. A Housing Stability

Plan is created and linked to the rental assistance, providing a plan that assesses their individual needs

as they strive for self-sufficiency.

For several years, Spokane County has chosen to pass through their HEN entitlement to the City of

Spokane to administer in conjunction with the funds that they receive for this program. The program

serves clients eligible for Department of Social and Health (DSHS) Medical Care Services (MCS). HEN may

provide assistance with rent and utility payments, personal health and hygiene items, cleaning supplies,

and bus passes.

Spokane County is one of three pilot communities for a unique service-only grant called Bringing

Recovery into Diverse Groups through Engagement & Support (BRIDGES) which is funded via a

partnership through the federal Substance Abused Mental Health Services Administration and the state

Division of Behavioral Health and Recovery (DBHR) agency. The project benefits individuals who

experience behavioral health disorders and chronic homelessness by facilitating access to evidence

Based Permanent Supportive Housing and Supported Employment through engagement and

support. BRIDGES utilizes Peer Navigators to assist with enrollment in Medicaid and mainstream

benefits and connects individuals with treatment services. Spokane County sub-contracts these services

to a local non-profit housing/social service organization.
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Addressing the emergency shelter and transitional housing needs of homeless persons

Spokane County has made the decision to not address homelessness with CDBG public service funds

since it has access to Homeless Housing Assistance Act (HHAA) dollars, which are a result of document

recording fees collected from the county. These dollars are specific to homelessness and have proved

crucial in the jurisdiction’s progress in meeting objectives for reducing and ending homelessness. Since

virtually all shelters and transitional housing continue to be located within the City of Spokane, these

agencies are funded through HHAA, based in part, on the percentage of county versus city clients

served. Additional funding for the shelters and transitional living units are accomplished, competitively,

through the Spokane City / Spokane County Continuum of Care.

Helping low-income individuals and families avoid becoming homeless, especially extremely

low-income individuals and families and those who are: likely to become homeless after

being discharged from publicly funded institutions and systems of care (such as health care

facilities, mental health facilities, foster care and other youth facilities, and corrections

programs and institutions); and, receiving assistance from public or private agencies that

address housing, health, social services, employment, education, or youth needs

Spokane County Community Services, Housing, and Community Development Department, through its

participation in the Spokane City / County Continuum of Care as well as with its state and local

document recording fee dollars, strives to help low-income individuals and families avoid becoming

homeless. Currently, a re-entry program for persons exiting publicly funded institutions is

continuing. This program started in 2009 and has continued for seven years, providing rental assistance

to persons who otherwise would have become homeless upon exiting institutions.

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again

Spokane County Community Services, Housing, and Community Development Department addresses

this transition in several different manners. Many of our rental subsidy programs, which assist youth,

chronically homeless, veterans, and persons exiting systems of care, include a housing stability

plan. This plan incorporates focus areas of physical health, substance abuse, mental health, family

relationships, housing, employment, financial status, and educational objectives. The goal of all of the

plans is to lead the client to self-sufficiency. Additionally, every shelter and/or transitional housing

provider is measured with a goal of shortening the period of time the family experiences homelessness,

as well as facilitating the movement from shelter to permanent housing.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Spokane County also maintains a good working relationship with Spokane Housing Authority (SHA) and
continues to support its goals in providing decent and safe affordable housing to low income, disabled,
elderly, and vulnerable populations. SHA annually provides housing assistance to over 5,000 low-
income families in five Eastern Washington counties through a combination of tenant based rental
assistance, SHA owned apartment communities and scattered-site public housing. A six member Board
of Commissioners governs SHA. The appointing authorities include The Mayor of the City of Spokane,
The Mayor of the City of Spokane Valley and the Board of County Commissioners.

One recent action taken to address needs of public housing is occurring this program year as SHA was
funded competitively for an activity which rehabilitated five 1-Bedroom Units and six 2-Bedroom
Apartments in their Valley 206 Complex to be fully ADA Accessible.

SHA submitted a public housing portfolio application to participate in HUD’s Rental Assistance
Demonstration (RAD) Program and received approval to move forward with the program in early 2015.
The RAD program will provide SHA with an avenue to convert its public housing units to housing voucher
assistance and recapitalize the Parson’s Apartments. In addition, SHA’s RAD Plan includes the sale of its
75 scattered-site houses and duplexes; shifting the resulting rental assistance to other units within SHA’s
portfolio and utilizing the net sale proceeds to leverage additional affordable housing development.

In the interim, SHA is vigilant at keeping occupancy rates above 95%. With available capital, the needs
for funding the continued maintenance of units are met. SHA prepares a 5-year capital improvement
plan based on projected annual funding and will continue to make needed repairs until the RAD
conversion is completed.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

To encourage the residents to become more involved with management, the PHA Annual Plan is
available for review at the Public Housing leasing office during its public review time period. In addition,
SHA periodically meets with residents to obtain feedback in order to make management improvements.

SHA does not currently have a specific program for public housing residents to participate in
homeownership; however in 2015, the SHA Board adopted a Local Preference for admissions to the
Housing Choice Voucher Program for applicants who have resided in Public Housing for at least one
year, who are in good standing, and who qualify for the Section 8 Homeownership Program. This
provides an avenue for residents of public housing who may be interested in becoming homeowners but
who may need financial assistance.

Actions taken to provide assistance to troubled PHAs

Not applicable – Spokane Housing Authority is not a troubled public housing authority.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as

barriers to affordable housing such as land use controls, tax policies affecting land, zoning

ordinances, building codes, fees and charges, growth limitations, and policies affecting the

return on residential investment. 91.220 (j); 91.320 (i)

While housing costs in Spokane County are lower than many others in Washington, new development

and redevelopment is now hindered by lack of available land, the cost of infrastructure and construction

in general, and the understandable response of builders to market opportunities.

Spokane County has anticipated and responded to potential barriers and will continue to do so. The

County will identify and, where appropriate, remove or mitigate circumstances that complicate

provision of affordable housing resulting from zoning, subdivision, land use requirements, licensing,

permits and utility extensions.

In updating the Comprehensive Plan, the County will review the Land Use and Housing elements to

consider population growth forecasts, land supply information and affordable housing needs, resources,

goals and policies with an eye to increasing affordable housing. The County will continue to improve

zoning rules and development standards through the code maintenance process which may assist in

increasing opportunities for affordable housing.

Spokane Housing Authority recently advocated and worked closely with Spokane Valley for zoning

regulations to reduce the cost of developing low-income housing and include development incentives.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

CSHCD continues its partnership with the City of Spokane’s Human Services Homeless Management

Information System (HMIS) in an effort to help identify needs and trends for the homeless population.

Through HMIS the CSHCD Department is able to evaluate the effectiveness of the available homeless

services and to identify the need for additional services by location. A Point in Time (PIT) Count of

Homeless is conducted annually in January and results are reported as a region to the Washington State

Department of Commerce. CDBG has not been used to serve homeless populations since 2011 when the

department opted to use local funds to address homeless needs, freeing more CDBG funds for other

high priority public service goals.

CSHCD works with local governmental departments, private agencies, not-for-profit organizations and

citizens to raise awareness of obstacles encountered by special needs populations. These activities

include, but are not limited to, the Fair Housing Spring Training, Spokane Homeless Coalition and the

Spokane City / Spokane County Continuum of Care.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

This section in the printed word document of the CAPER states it is for actions taken to reduce lead-

based paint hazards. However, in the IDIS CAPER section it states it is for actions taken to address

obstacles to meeting underserved needs, the same as the section above. With that said, inserted herein

are the actions taken to reduce lead-based paint hazards.

Childhood lead poisoning is a major environmental health problem in the United States, especially for

low income families in poor living conditions. If not detected early, children with high levels of lead in

their bodies can suffer from damage to the brain and nervous system, behavioral and learning problems

(such as hyperactivity), slowed growth, hearing problems, and headaches. To prevent lead poisoning in

young children, Spokane County has taken several steps to address this issue.

Lead-based paint was used on many housing structures built prior to 1978. Approximately 81% of the

homes in Spokane County were built prior to 1978; therefore the majority of the area’s housing could be

impacted by the hazards of lead-based paint. The use of lead based paint was prolific prior to 1940,

translating to 6,086 units or just 7% of the jurisdiction’s housing units, having a high likelihood of lead-

based paint.

Spokane County continues to strengthen coordination of public and private efforts in preventing lead-

based paint poisoning and reducing lead-based paint hazards. The City of Spokane oversaw the local

Lead Safe Spokane Program and received a Healthy Homes Grant through HUD as well as a State Lead

Hazard Control Grant. Although the Lead Safe Spokane program ended in program year 2015, Spokane

County continues to assess and require remediation of units prior to using any funds for rental

assistance, including state and local funds.

Disclosure requirements are triggered for ALL properties constructed prior to 1978. These requirements

require that lessors (property owners or managers) provide tenants with:

• Disclosure form for rental properties disclosing the presence of known and unknown lead based

paint;

• A copy of the “Protect Your Family from Lead in the Home” pamphlet.

Spokane County uses formal public records, such as tax assessment records, to establish the age of a

unit. If the property was constructed before 1978 and a child under the age of six will be living in the

unit, then a visual assessment is conducted before any federal, state, or local funds are made

available. Visual assessments are conducted by a HUD Certified Visual Assessor. If a visual assessment

reveals problems with paint surfaces, Spokane County cannot approve the unit for rent assistance until

the deteriorating paint has been repaired. At that point, we work with the property owner/manager to

complete needed paint stabilization activities and clearance, or work with the household to locate a

different unit in order for assistance to be provided.
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

During 2015, CSHCD took the following actions in regards to HOME and CDBG funds:

• Focused on community education efforts that strengthen the link between housing and
economic development and service providers

• Strengthened local, state and federal housing resources

• Strengthened not-for-profit agencies by increasing their ability to meet the County’s affordable
housing needs

• Continued to create opportunities for more permanent affordable rental housing serving very
low and extremely low income households, particularly for those with special physical/mental
needs

• Continued to preserve existing affordable housing through acquisition and rehabilitation.

Another source of funds used by Spokane County to preserve affordability in housing is the Spokane
County Affordable Housing Trust Fund or 2060 fund. In 2002, the Washington State Legislature passed a
bill that charged a ten-dollar document-recording fee when documents are recorded. This fee will
continue to be used to address affordable housing related issues. Several such projects have recently
been funded, in part, with these fees. Recently completed since 2013 are several service-enriched
complexes which are homes for chronically homeless men and women. Currently under construction are
several other apartment complexes which will also serve poverty-level families.

Additionally, using state and local funding streams, several pilot projects are underway using rapid
rehousing models with an adherence to a housing stability plan. The families are provided counseling
and financial assistance with help locating suitable housing that meets their needs in terms of size,
condition, and affordability. The assistance and supportive services to program participants are provided
by using a progressive engagement approach, helping them maintain current suitable housing and/or
avoiding displacement or eviction.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The institutional structure of Spokane County remains sound. Collaboration is the Department’s strategy
for successful CDBG and HOME projects with an emphasis on relationships, leverage, technical
assistance, and cooperation among all involved.

There are good working relationships among the municipalities, state agencies, and local organizations
involved with housing and community development related services. The exchange of information and
technical assistance has resulted in a more effective service delivery system. The County has strived to
work with the City of Spokane to approach challenges on a regional basis. Two examples are the
regionalization (merging) of the Continuum of Care (homeless federal funds) and Housing and Essential
Needs (HEN) Washington State Funds. The City and County also share information and data used in
respective Consolidated Plans as well as use the same HMIS system. With less funds each year and
requirements growing we must combine efforts and will continue to look for ways to streamline
provision of funds to the local public service agencies.

Spokane County will assist where possible in coordinating the development and planning capacity in the
County, particularly in the County cities and towns. Additional technical and financial assistance in the
area of economic development planning will be offered to increase capacity toward becoming
economically self-sustaining in these areas.

The process of Urban Requalification occurred in early 2014 and will start again in 2017. All twelve cities
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and towns within Spokane County opted into the Urban Consortium. The City of Spokane has its own
entitlement and is not part of the Urban Consortium.

Spokane County also maintains a good working relationship with Spokane Housing Authority (SHA) and
continues to support its goals in providing decent and safe affordable housing to low income, disabled,
elderly, and vulnerable populations. SHA annually provides housing assistance to over 5,000 low-
income families in five Eastern Washington counties through a combination of tenant based rental
assistance, SHA owned apartment communities and scattered-site public housing. A six member Board
of Commissioners governs SHA. The appointing authorities include The Mayor of the City of Spokane,
The Mayor of the City of Spokane Valley and the Board of County Commissioners.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The County has established a number of cooperative partnerships and collaborations with public and
supportive housing providers, private and government health, local government, mental health and
social service agencies to address our priority needs and will continue to do so. Examples below.

Multi-family Housing: The County works closely with the City of Spokane and Washington State
Department of Commerce to coordinate the funding and development of multi-family housing units
funded through the County’s Affordable Housing Program.

Spokane County partners with the City of Spokane, Northwest Fair Housing Alliance, The Washington
State Human Rights Commission, Spokane Area Realtors and the Spokane Low Income Housing
Consortium by providing Fair Housing Conferences annually.

Participation in the Spokane Homeless Coalition, the Continuum of Care Advisory Committee and
Greater Spokane Valley Network to keep information flowing on ways to help homeless or to prevent
homelessness.

Currently working with several school districts serving the homeless needs. Each household that
receives rental assistance is required to adhere to a housing stability plan. This plan incorporates focus
areas of physical health, substance abuse, mental health, family relationships, housing, employment,
financial status, and most important – student educational objectives. The households meet with the
Housing Services Coordinator monthly. Elementary teachers of the participating students also report
every other week via a web-based survey tool. By design, the comments and reports are sent to SNAP
and are addressed at the next monthly meeting. These reports allow us to measure social and academic
progress.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Community Services, Housing, and Community Development (CSHCD) endeavors to affirmatively further
fair housing. Some of the actions taken to Affirmatively Further Fair Housing are described below:

• All Subrecipients are required to certify that they will affirmatively further fair housing in their
agreements with Spokane County.

• All Subrecipients are provided Fair Housing Posters and required to have them posted on site.

• Annual Fair Housing Training is provided to the community with a coordinated team of
representatives from the Spokane Housing Authority, HUD Fair Housing, Spokane County, the
City of Spokane, Northwest Fair Housing Alliance, City of Coeur D’ Alene, Idaho and the
Washington State Human Rights Commission.
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• The Fair Housing logo is required on documents, such as advertisements or newsletters, used by
CDBG and HOME Subrecipients or Spokane County Community Services, Housing, and
Community Development.

• Spokane Housing Authority and the Landlord Association of the Inland Northwest also provide
annual and monthly workshops about Fair Housing. Free training is available on a daily basis at
SHA as landlords become housing providers for the local housing authority. The Landlord
Association also assists members as needed with information and resources related to fair
housing.

• Continuing education has been determined to be the most effective way to keep Fair Housing in
the forefront of community’s awareness.

CSHCD is currently reviewing HUD’s “new rule” regarding Fair Housing requirements for jurisdictions to
Affirmatively Further Fair Housing. Along with the Fair Housing rule is an assessment tool created by
HUD. The tool is in the public comment period at the time of this writing. The tool will provide
jurisdictions with data to analyze in preparation of an Assessment of Fair Housing. Spokane County is
required to use the current Analysis of Impediments to Fair Housing until the required update is due;
270 days prior to the next Consolidated (five year) Plan. The tool is meant to help Spokane County
understand the following indicators for Fair Housing:

• Housing and neighborhood quality

• Education in neighborhoods

• Economic health in neighborhoods

• Economic development

• Mobility and transportation

• Health and environment
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance

of the plan and used to ensure long-term compliance with requirements of the programs

involved, including minority business outreach and the comprehensive planning

requirements

The Department assesses the effectiveness of monitoring policies and practices annually. Prior to the

program year, a risk analysis is conducted to determine where each activity will fall in the three risk

categories of high, medium or low, and a monitoring schedule is developed. The activities with a high

risk rating and all new activities are scheduled for on-site monitoring annually. On-site monitoring

involves entrance and exit interviews; file review, verification and documentation of performance data;

interviews with key staff; physical inspections; and written documentation outlining any concerns or

findings.

At the beginning of the program year the department holds a workshop for Subrecipients and each is

given a Project Management Manual entitled Playing By the Rules; A Handbook for CDBG Subrecipients

on Administrative Systems. This guide is provided as reference to help organizations properly conduct

federally funded projects.

Spokane County as the grantee prepares a written Subrecipient Agreement, which outlines the

contractual obligations and reporting responsibilities of the subrecipient. Quarterly, data is entered into

the federal IDIS database.

Minority Business Outreach - Spokane County Community Services, Housing, and Community

Development Department is committed to a good faith, comprehensive and continuing effort to

promote the inclusion of minority and women’s business enterprises in the HOME Program and all other

housing programs under its auspices.

Its intent is to establish and oversee a minority outreach program to ensure the inclusion, to the

maximum extent possible, of minorities and women, and entities owned by minorities and women,

including without limitation, real estate, construction and appraisal firms, management firms, financial

institutions, underwriters, accountants, investment banking firms and providers of legal services, and all

contracts entered into by the County for the procurement of property and services to provide affordable

housing under applicable Federal law.

Spokane County will take all necessary affirmative steps to assure that minority firms and women’s

business enterprises are used when possible.

Comprehensive Planning Requirements - Cities and towns in Spokane County have updated their

comprehensive plans and have implemented zoning and subdivision regulations which are consistent

with the county-wide Comprehensive Plan. This department routinely follows and comments on



CAPER 23

OMB Control No: 2506-0117 (exp. 07/31/2015)

comprehensive planning changes. All applications submitted for funding considerations must be in

conformance with the jurisdictions Comprehensive Plans in order to receive funding.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to

comment on performance reports.

Following public notice was published on August 14, 2016 in the Spokesman-Review.

Spokane County’s 2015 Consolidated Annual Performance and Evaluation Report (CAPER) summarizes

the use of federal resources provided by the United States Department of Housing and Urban

Development (HUD), covering the period beginning July 1, 2015 and ending on June 30, 2016. Federal

resources include Community Development Block Grant (CDBG) and HOME Investment Partnerships

Program (HOME) funds.

Prior to submitting the 2015 CAPER to HUD for review, the report must be available to the public for an

examination and comment period, August 15, 2016 through August 29, 2016. A summary of public

comments regarding the county’s activities, priority needs, strategies, objectives, and accomplishments

will be recorded and incorporated in the CAPER, including comments regarding the county’s

performance in carrying out CDBG and HOME programs, as required under 24 CFR Part 570--CDBG

Program and 24 CFR Part 92 -- HOME Program.

The CAPER is also used for the purpose of 1) Evaluating the Spokane County Housing and Community

Development Division’s accomplishments in supporting local strategies and in achieving priority housing

and community development goals that are consistent with both the county’s 2015-2019 Consolidated

Housing and Community Development Plan and 2015 Annual Action Plan; 2) Providing HUD with

information in meeting statutory requirements and assessing the county’s ability in carrying out relevant

federal programs, in compliance with all applicable rules and regulations in providing information for

HUD’s Annual Report to Congress; 3) Providing residents, community groups, and others interested in

the county’s community development process and how Spokane County’s use of federal resources are

meeting local housing and community development objectives.

Spokane County Community Services, Housing, and Community Development Department has

determined that the reported accomplishments are consistent with both the Consolidated Housing and

Community Development Plan and the 2015 Annual Action Plan’s high-priority housing and community

development objectives, subject to 24 CFR Part 91.

If you would like a copy of the report or a summary of performance and achievements, please contact

the Spokane County Community Services, Housing, and Community Development Department, 312

West 8th Avenue, 4th Floor, Spokane, WA 99204 or call (509) 477-2588. A draft of the CAPER is also

available at www.spokanecounty.org/communitysvcs/HCD under department documents.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives

and indications of how the jurisdiction would change its programs as a result of its

experiences.

There were no changes in the jurisdiction's program objectives.

Does this Jurisdiction have any open Brownfields Economic Development
Initiative (BEDI) grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the

program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues

that were detected during the inspection. For those that were not inspected, please indicate

the reason and how you will remedy the situation.

HOME Investment Partnerships Program on-site compliance monitoring was conducted at the following

project sites: Village Apartments/Woodruff Heights/Hidden Pines; East Valley Crossing; Sprague Senior

Housing; IERR Valley Home; IERR Duplexes; IERR Valley Duplexes; Airway Pointe Family; Airway Pointe

Senior; Arrowleaf Village; Riverwalk Point I & II; St. Ann’s Triplex; Clare House; Elm Street Apartments,

Rockwell Apartments, Birch Tree Apartments; Appleway Court I & II; 55th Avenue Apartments;

Broadwing Apartments; and Catherine Johnson Court.

Two HOME projects warranted concern ratings. These projects were given a timeframe to address the

concerns. All Concerns were adequately resolved in a timely manner.

In Program Year 2015, the Department performed HQS Inspections on 9 of the Rental Housing

projects. A minimum of 20% of the units were inspected at each of the projects scheduled to have

inspections. A total of 43 HQS inspections were conducted. 4 units failed the initial inspection and

several units received “pass with comment” ratings. The owners were given 30 days to complete the

repairs and schedule a re-inspection. Repairs were completed in a timely manner and the identified

failed units met the HQS requirements at the time of re-inspection. Nearly 100% of the “pass with

comment” items were also repaired during this timeframe.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.

92.351(b)

In accordance with 24 CFR § 92.351, HOME Investment Partnership Program Rule, and in furtherance of

Spokane County’s commitment to non-discrimination and equal opportunity in housing, Spokane County

has established policies and procedures to affirmatively market HOME assisted housing under the HOME

Investment Partnership Program. These policies are intended to further the objectives of Title VIII of the

Civil Rights Act of 1969, and Executive Order 116063.

Spokane County is committed to the principle that all individuals should have available to them an equal

opportunity for housing choices regardless of their race, color, religion, familial status, sex, national

origin or handicap.

Spokane County will carry out its Affirmative Marketing Policy through this affirmative marketing plan,
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which is designed specifically for its HOME Partnership Program. Procedures for informing

subrecipients, the public, potential tenants, and property owners about fair housing and affirmative

marketing policies, and the availability of vacant units are included in the Policy. The Plan also includes

procedures for special outreach to encourage access to HOME assisted housing by minorities and

women.

In addition, the Plan describes methods to assess the success of affirmative marketing efforts and

includes measures to take corrective action if desired results are not achieved. Records will be kept of all

affirmative marketing activities, assessments and corrective measures taken.

Property Owner Requirements, Procedures and Practices

In accordance with 24 CFR §92.253(e)(4), property owners will be required to follow approved written

tenant selection policies which provide for the selection of tenants from a written waiting list in the

chronological order of their application, insofar as is practicable. Tenant selection policies will further

require owners to provide prompt written notification to any rejected applicant of the grounds for any

rejection. Notwithstanding these tenant selection policy requirements, the following procedures and

requirements must be met by all participating owners, and subrecipients as applicable:

Prior to receiving financial assistance approval from the County HOME Partnership Program, property

owners will be required to sign a statement certifying commitment to abide by the County's affirmative

marketing policies. This written policy will be provided, accompanied by a verbal explanation;

Application materials used by owners for marketing housing opportunities will be required to include a

statement regarding the County's fair housing policies and the equal housing logo;

All advertisements used by owners to market the housing vacancies and availability, or waiting list

opportunities will be required to exhibit the Fair Housing Logo and/or a statement regarding Fair

Housing/Equal Opportunity; and

Property owners may be required to notify Spokane Housing Authority and other prescribed community

organizations of the availability of housing for occupancy, waiting list opportunities emphasizing the

HOME Program's commitment to Fair Housing/Equal Opportunity.

Refer to IDIS reports to describe the amount and use of program income for projects,

including the number of projects and owner and tenant characteristics

See attachment PR 23 HOME Summary of Accomplishments for Program Year 2015.
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Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES

ONLY: Including the coordination of LIHTC with the development of affordable housing).

91.320(j)

Another source of funds used by Spokane County to preserve affordability in housing is the Spokane

County Affordable Housing Trust Fund or 2060 fund. In 2002, the Washington State Legislature passed a

bill that charged a ten-dollar document-recording fee when documents are recorded. This fee will

continue to be used to address affordable housing related issues. Several such projects have recently

been funded, in part, with these fees. By committing these funds early in the process, (Spokane County

awarded $2,654,000 to three projects from the 2014 competitive RFP), these projects received

additional funding from the state. The County investment of AHTF (2060) funds into the rehabilitation

project leveraged approximately $1,246,000 in other funds. The investment of AHTF (2060) funds into

the two new construction projects was instrumental in those projects receiving LIHTC awards through

the WSHFC and leveraged approximately $17,600,000 in other funds. The projects included a

multifamily rehabilitation and two multifamily new construction projects. Work began at the end of the

2014 program year and the beginning of the 2015 program year. In total 48 units received a moderate

level of rehabilitation and 87 new affordable units were created.
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CR-60 - ESG 91.520(g) (ESG Recipients only)

ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name SPOKANE COUNTY

Organizational DUNS Number 010205078

EIN/TIN Number 916001370

Indentify the Field Office SEATTLE

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2015

Program Year End Date 06/30/2016
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Attachment

PR 23 HOME Summary of Accomplishments 2015
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PR 26 CDBG Financial Summary
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Revolving Loan Fund Interest Earned and Remitted Letter
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BoCC signed resolution adopting CAPER
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