Screening and Assessment of Co-Occurring Disorder 
Instructor Training

· It will be very important that the identified trainers are familiar with TIP 42 and especially Chapter 4 before they attend the day long training. The focus of this training is less about the training content but more about issues in training to the content. Content training needs to be focused on critical items within the content and areas of possible participant questions and discussion as well as addressing questions of the trainers concerning the material.
· Materials needed: TIP 42, Disk with Training Modules, PowerPoints, handouts, and trainer resources and a hard copy of the Training Modules.
Introduction
If you are presenting to participants that are not familiar with you and/or do not know about your clinical experience and training, it will be important to establish your credentials in the beginning. This answers the question, “Who are you and why should I listen to you?” This should be brief and to the point of the topic at hand.
Engaging training participants is like engaging client in that so much depends on it. It is important to get them involved from the very beginning so that they feel apart of the training and not just passive receivers of information.

You all come into this training with skills and knowledge that needs to be validated. This is equally important with the individuals you train. Adult learners want to be acknowledged for their experience and they want an opportunity to share that with others. 
Training, like therapy, is a dance. Training needs to be more like a discussion than a lecture with give and take, ebb and flow and a process. Think of what happens when you start off a counseling session with just questions. You set up a question and response dynamics that teaches the client to disengage and wait for the next question rather than be fully engaged.
Adult educational issues: It will important to understand some basics about how adults learn. This will improve the effectiveness of your training. 

The Adult Learner
Adult learn the same way as traditional-age students, but they respond somewhat differently to certain instructor behaviors, teaching strategies, and content emphases.

· They are less forgiving about poorly prepared instructors, having questionable expertise, and not having suitable supplementary materials.

· They value their own life experience (for good reason) and want to share and discuss it in small groups and as a class.

· As they know the world to be complex, they expect to learn multiple ways of solving problems and to have discretion in applying the material.

· They need the opportunity for reflection after trying out a new application or method.

· Rote learning just won’t work for them.

· They are practical and are usually quite disinterested in theory.

· They demand that the materials have immediate utility and relevant application.



(Wlodkowski, 1993; Vella, 1994)

None of this implies that they are difficult learners. In fact, they are often highly motivated, eagerly participatory, and well prepared for class. It is also important to understand that all we all learn best and retain what we learn when there is an emotional connection to what we are learning.  See attached handout for additional information
Staff change and dealing with resistance. Clinicians are not unlike our clients, they don’t mind change as much as they mind “being changed.” This new assessment process, along with the GAIN-SS, is a change that is being driven from outside the clinician. It will be important that the trainer not assume that the participants are internally motivated for this training. You as the trainer can become the representative of the “changer” and therefore become the focus of their ambivalence. It is important that you do not “take the bait” and argue with them. Use your Motivational Intervention skills just as you would with a “resistant” client.

Questions and process: After you have spelled out the training agenda you need to stop and check out the expectations of the participants to make sure that you incorporate their needs and expectations into your training. What you are trying to prevent is covered in the slide of the 2 signs.
Training Content
Exercise: Have the participants break up into groups of 3 to 4 (depending on total group size) and have them review Chapter 4 of TIP 42, discuss and develop a list of the pros and cons and potential conflict areas within this assessment process. Hopefully they are already familiar with this material. Facilitate this discussion and address concerns. As part of the parallel process, address any potential “resistance” of the trainers before continuing with the review of the training modules. In some cases it will be important to inform the participants when and where within the training day their concerns will be addressed.
Briefly present the Training Modules and the rational for the design and format for providing the training in this manner. Have the trainers review the Training Modules in their small groups and discuss their reactions to the modules. Ask them to make a list of the pros and cons of the training material and be prepared to report back to the larger group. Facilitate a discussion of the modules.
Key Issues to Address

Some of the recognized potential issues to be discussed are:

· The choice of the GAIN-SS: Review the Pilot Study

· Using the GAF score within the 4 Quadrant System: Review in detail Module II on the GAF score.

Review the Trainer resource disk content.
Recognize and Validate the Trainers
It will important to spend some time recognizing the importance of the participation in this project and to explore how they feel about presenting this material to their staff and other clinicians. If they go out of the training with doubts about aspects of the training, material to be covered, use of the GAIN-SS or doubts about the training process they will not be able to fully support the training and will less effective as a trainer. It is hard to train to something that you don’t believe in.

